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WHERE PERFORMANCE MATTERS
Newington Public Schools – Anna Reynolds Elementary School Renovation

Presentation of Educational Specifications, Project Schedule and Budget



$3 BILLION 

CONSTRUCTION VALUE 

OF SCHOOL PROJECTS

400+ EDUCATION 

PROJECTS

100+ PUBLIC K-12 

SCHOOL PROJECTS

› Wethersfield’s School Consolidation Program

› South Windsor's Orchard Hill, Eli Terry and 

Philip R. Smith Elementary Schools

› New Fairfield Public Schools

› Mansfield’s New Elementary School

› Rocky Hill's Moser School

› Stonington’s Deans Mill Elementary School

› Stonington’s West Vine Street School

› Branford’s Francis Walsh Intermediate School

› North Haven Middle School

› New London’s Bennie Dover Jackson Middle School

› Regional School District 14 Nonnewaug High School

› East Hampton High School

› Windham High School

› WHO WE ARE

Public K-12 Experience

Newington

Charles Warrington -
Director

John Koplas – Sr. PM



› Activities Completed Since April 8, 2020

› Colliers Project Leaders (CPL) has conducted a 

field investigation of the school

› Compilation of existing floor plans and verification 

of building areas

› Confirmation of existing program spaces

› Assessment of the enrollment projections

› Space Standard Calculations

› Drafting of the Revised Educational Specifications

› Project Schedule Development

› Preliminary Construction Phasing Assessment

› Preliminary Estimated Project Budget Development



› VERIFICATION OF EXISTING BUILDING AREA 

& PROGRAM SPACES

• Verify existing building area versus the State 

of Connecticut space standard

• Space standard dictates how much 

reimbursement a district receives

• Confirm if additions to the building may be 

required

• Confirm sizes of classrooms

• Support the new revised Educational 

Specifications

• Accurate budget development

• Understand how the building is managed



› PROPOSED RE-PROGRAMMING OF 

THE SCHOOL SPACES

• Programming based on the revised 

Educational Specifications

• Use the existing building footprint to 

accommodate new program and layout

• Maximize the existing footprint

• Group the grades into clusters to 

minimize the separation of grades 

within the building

• Introduce new security measures

• Introduce new Pre-K Classrooms

• Locate and consolidate learning 

support functions more strategically

• Upgrade Health Services 

• Provide sensory paths within hallways

• Address the general storage 

challenges



› REVISED EDUCATIONAL 

SPECIFICATIONS

› Preliminary Educational Specifications were 

approved by the Board of Education on 

January 15, 2020

› Fundamental goals of the project

› Revised Educational Specifications initially 

forwarded by the Superintendent to the 

Board of Education on May 22, 2020

› Updated format has been accepted by 

OSCG&R for projects at other school 

districts

› Expanded level of detail for each program 

space

› Provides specific program matrix utilizing the 

existing building areas



› ENROLLMENTS AND SPACE STANDARDS

• Space standard calculation dictates how much of the eligible 

costs are reimbursable (statutory)

• Based on 8-year high projected enrollment for the school-

starting the fall after submission of the Grant Application

• Office of School Construction Grants and Review (OSCG&R) 

wants buildings to be “Right-Sized”, a.k.a. close to the space 

standard

• Anna Reynolds 8-year maximum enrollment is 443 students 

that includes 60 Pre-K students (30 new students)

• Equates to a space standard calculation of 53,160 square 

feet

• Existing building is 61,644 square feet, exceeds space 

standards



› RENOVATION STATUS a.k.a. “RENOVATE AS NEW”

› “Renovate As New” projects are submitted as Alteration projects 

unless OSCG&R has provided administrative approval with 

“Renovation” status

› Determine if facility is candidate for renovation status

› Two ways to procure renovation status:
Administrative Approval from OSCG&R

Notwithstanding Legislation

› Ideal to partner with OSCG&R to procure Renovation status via 

Administrative Approval vs. Notwithstanding Legislation

› Renovation status greatly reduces ineligible costs

› Recommend meeting with OSCG&R immediately to discuss the 

project and the goal of renovation status



› CONSTRUCTION PHASING OF 

SCHOOL RENOVATIONS

› Why? 
• Work to be addressed over 18 

months and in multiple phases

• Use of existing classrooms as 

“swing spaces” to minimize 

the project duration

• Maximize the renovation work 

during the (2) summer periods

• Use of a second or “night” 

shift to expedite the work and 

minimize overall impact to an 

occupied facility

• Schedule the work to best 

minimize the effect on 

students and teachers

• Take work areas as large as 

possible to reduce phases



SCHEDULE

 Grant submission to the State by June 30, 2020 deadline

 12 Month Estimated Design Schedule

 18 Month Estimated Construction Schedule

 Current Estimated Completion Date is end of 2023



› PRELIMINARY PROJECT BUDGET

› Total Estimated New Construction (Elevator) and Renovation 

Costs (Building, Site, and Escalation): $27.5 M

› Total Estimated FF&E (includes all Furniture, Fixture, and 

Equipment) Costs: $1.7 M

› Total Estimated Fees and Expenses (includes all Design, Special 

Consultants, Commissioning, Project Management, CM 

Preconstruction, etc.) Costs: $4.0 M

› Estimated Contingency (both Construction and Owner Project, as 

a percentage of the project) Costs: $2.3 M

› TOTAL ESTIMATED PROJECT BUDGET $35.5 M

› Estimated District Share is $16M to $19M 



› STATUS OF GRANT APPLICATION

› Enrollment Projection Updated by NESDEC - Done

› Remaining Local Resolutions - Done

› Preliminary Hazardous Materials Evaluation - Done

› Phase 1 Environmental Site Assessment - Done

› Approval of Revised Educational Specifications- Done

› Authorization of Total Project Budget by BOE

and Town Council- Done

› Approval by Town Council to hold referendum

in November- Done

› Form SCG-053, Site Analysis - Done

› Approval of budgets, schedule and estimated district

reimbursement - Done


