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Roy Zartarian
Mayor

April 16, 2018

TOWN OF NEWINGTON

Dear Newington Resident and Taxpayers:

On behalf of the Town of Newington, we present the Town's Adopted Fiscal Year 2018-2019 budget for General Government Operations and the
Board of Education. The goal is always to maintain our current levels of services to our residents while keeping the level of appropriations at a
minimum. To this end, each department is commended for submitting a budget that reflected nearly a 0% increase. Despite our hard work, this
was a very difficult year made even more challenging because of the many drivers that impacted the budget--such as the State of Connecticut’s

131 CEDAR STREET
NEWINGTON, CONNECTICUT 06111

OFFICE OF THE MAYOR

budget deficit causing drastic cuts in municipal aid, and limited growth of taxable real estate.

As presented, the budget totals $118,696,585 - an increase of $2,837,623 or 2.5% greater than FY2017-2018. The major drivers for the

$2,837,623 increase are due to rising health care cost, reduction in state aid, and contractual wages.

FY 2017-18

FY 2018-19

$ Change

% Change

Total Town
Budget

$115,858,962

$118,696,585

$2,837,623

2.5%

The MDC assessment for this year includes a budget increase of 11.1% (or $433,750). While we are hopeful that Hartford continues to meet its
obligation to MDC, again this year, there is no provision in the adopted budget to cover Newington’s additional assessment should Hartford fail to

make their payments.

Phone: (860) 665-8510 Fax: (860) 665-8507
rzartarian@newingtonct.gov
WWWw . newingtonct.gov
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As we consider the amount of Municipal Aid for the FY 2018-19 budget as presented by Governor Malloy, it appears at first glance there is only a
slight decrease. But when you compare the State Aid in the FY 2017-18 adopted budget to the anticipated amount of revenue expected to be
received from the State in FY 2018-19, there is a reduction of over $3 million. The chart below illustrates these comparisons and the loss in
revenue from the State that spans both fiscal years.

2017-2018 2017-2018 2018-2019 Change from
Revenue Source Council Adopted Estimated Governor Proposed  Adopted budget
TOTAL MUNICIPAL AID 17,392,261 14,830,462 14,284,680 (3,107,581)

The FY2018-19 adopted does include all of the Governor’'s Proposed FY 2018-19 Municipal Aid Estimates. The adopted budget considers the
actual grants received from the State in FY 2017-18 as a baseline for what we expect to receive in FY 2018-19.

Revenues

The revenues to finance the adopted FY 2018-19 budget come from the following sources:

Type $ %
Property Tax 99,245,388 83.6
Non-Tax Revenue 18,351,197 15.5
General Fund Balance 1,100,000 .9
TOTAL 118,696,585 100.0

The largest source of revenues is generated by the property tax. Included in non-tax revenues are State of Connecticut grants, principally PILOT
(Payment In Lieu Of Taxes) and education grants, and locally-generated revenues such as interest earnings, charges for services, licenses and
permit fees. The Town of Newington relies very heavily on the property tax for the bulk of its revenues.

When the Grand List or municipal aid does not increase, the only new revenue that can be used to balance the budget is a tax increase. To
minimize the tax increase, a budget from department heads that reflects no increases was brought forward. Unfortunately, we are faced with
contractual increases, a rise in health care cost, replacing grants to the elderly that have previously been covered by the State, and license
renewals.

General Government

FY 2017-18  FY 2018-19 $ Change % Change
| General Government - $35,286,641 $36,556,591 $1,269,950 3.6%
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Limiting the increase in General Government operations to 3.6% was a very mindful and thoughtful process again this year—in large part
achieved through the cooperation of the department heads. There were no new initiatives added to this budget.

All department heads were extremely committed to retaining their staff and avoiding any layoffs. Staffing changes include 1) a change from part
time to full time in the recreation department,(the increase in salary of approximately $2,000 and the benefits will be charged to the Recreation
Enterprise Fund); and, 2) a part time maintenance worker added to the cemeteries (the cost of this position will be subsidized through the
Cemetery Fund). Information Technology & Systems software maintenance increased mainly due to contract renewals that occur on a multi-
year basis for firewalls, servers and the network. An increase was also included to cover the Elderly Circuit Breaker program that had been
administered by the State in the amount of $279,000. There are two positive improvements: 1) Facility management was reduced $14,723 due
to limited improvements being done at Town Hall; and, 2) Cost of retirement contribution decreased by $38,962 because of the market returns
we achieved during 2017.

Board of Education

As submitted, the Board of Education budget reflected a 4.57% increase in appropriations over last year. The Town Manager suggested a
reduction of $404,553 to achieve a 4.0% increase. A further reduction of $401,948 achieves a 3.43% increase. This $806,501 cut does not fully
address the $1.4 million cut in the ECS Grant funding from the State. The Connecticut State Statutes do not provide for line-item accountability
for the Board of Education.

FY 2017-18 FY 2018-19 $ Change % Change
Board of Education $70,389,647 $73,205,233 $2,413,638 3.43%

Metropolitan District Commission
The Town of Newington is a member of a regional authority that provides water and waste water (sewer) service to the Town of Newington and
seven other municipalities. The MDC funding for FY2017-18 was $3,915,150. FY2018-19 will see a rate increase of $433,750 or 11.1%.

Debt Service

Debt service, which funds the payment of principal and interest on the Town'’s outstanding debt, is decreasing as a result of no additional
bonding and the payoff of one of the outstanding bonds during the current fiscal year. The Town'’s current outstanding debt of about $4.2 million
puts us in good standing with a credit rating of AA+. The bond issuance of $28.8 million over the next three years for the Town Hall/Community
Center Project will slightly alter the Town'’s position of having some of the lowest debt ratios in the State.
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Capital Improvement Program (CIP)

Some of the most vital assets of a community are its public facilities and infrastructure. In order to best serve the needs of the community and its
taxpayers these assets must be maintained appropriately. The CIP is a mechanism through which important initiatives may be undertaken
without the Town having to issue bonds.

The aggressive Pay-As-You-Go program will continue to address the capital needs of the Town in a comprehensive fashion. Since its inception,
the Town has earmarked an annual contribution of $6.3 million to be used for capital purchases and debt payments. This year the adopted
budget includes a contribution of $4,108,828.

Capital Improvement Program Adopted for Fiscal Year 2018-2019

PROJECT TITLE 3 PROJECT TITLE $
General Property Improvements 85,000 Park, Pool & Playfield Improvements 75,000
Information Technology Resene 435,600
Townwide Fiber Optic Deployment 250,000 Town Parks ADA Compliant Paths 25,000
Town Hall/Community Center Technology Costs 450,000 Mill Pond Soccer Field Irrigation 75,000
Town Buildings Mechanical Reserve 50,000 Clem Lemire Skate Park Renovation 89,000
Town Buildings Sidewalk Replacement & Repairs 25,000 Road Resurfacing/Reconstruction 300,000
Town Hall Improvements 300,000 MS4 Compliance/Stormwater Management Plan 30,000
Highway Garage ADA Compliance Front Entryway 80,000 Traffic Signal Repair & Replacement Reserve 25,000
Highway Garage Fire and Security Alarm Update 29,000 Landfill Conversion to Transfer Station 200,000
Highway Garage Building Upgrades & Repairs 40,000 Equipment Replacement Resene 520,000
Radio Replacement Resene 40,000 Lease Purchase Payments 267,400
Fire Dept Personal Protective Equip Replacement 68,000 Total Town Share 3,595,000
Fire Dept Co 1 - Energy Efficient A/C Replacement 45,000
Fire Dept Co. 1 - Energy Efficient Radiant Heat System 26,000 Appr. To Public School CIP Reserve 125,000
Synthetic Turf Replacement Reserve 25,000 School Bus Replacement Program 200,000
2030 Plan of Consenvation & Development 40,000 School Technology Reserwe 188,828
Total Board of Education Share 513,828
GRAND TOTAL 4,108,828
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Grand List

The October 1, 2017 Grant List totals $2,624,408,027 representing an increase of 0.53% from the 2016 Grand List (subject to the Board of
Assessment Appeals review). It should be noted that the Net Grand List (the Grand List less the estimated value for legal corrections and
exemptions) is used to calculate the mill rate. This value increased by 10.0% when compared to the 2016 Net Grand List after adjustments.

The 2017 net real estate Grand List increased from $2,249,194,470 to $2,253,662,350—an increase of $4,467,880 or 0.20%. This increase is
attributable to several new real estate buildings being constructed including a children’s daycare facility and 22 new condominiums in the Harvest
Court subdivision. Personal Property increased from $138,650,243 to $145,795,972 — an increase of $7,145,729 or 5.15%, and Motor Vehicle
increased from $222,756,646 to $224,949,705 — an increase of $2,193,059 or .98%. These figures are subject to further adjustments by the
Board of Assessment Appeals and pending future court cases.

A comparison of the 2016 and the 2017 Grand Lists is as follows:

Category 2016 2017 % Change $ Change

Real Estate 2,249,194 470 2,253,662,350 .20 4,467,880

Personal Property 138,650,243 145,795,972 515 7,145,729

Motor Vehicle 222,756,646 224,949,705 98 2,193,059

Total 2,610,601,359 2,624,408,027 53 13,806,668

B Manufacturing Equipment Exemption 2016 2017 % Change $ Change

Gross Personal Property 221,486,573 240,896,722 8.76 19,410,149
Equipment Exemption & Other 82,836,330 95,100,750 14.80 12,264,420
Net Personal Property 138,650,243 145,795,972 515 7,145,729

This list reflects the gross assessment for the properties. Some accounts receive manufacturing exemptions which reduce the actual tax paid.
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TOWN OF NEWINGTON TOP TAX PAYERS - 2017 GRAND LIST

Taxpayer
CONNECTICUT LIGHT & POWER CO

GKN AEROSPACE NEWINGTON LLC
IREIT NEWINGTON FAIR LLC
NEWINGTONVFLLC

MANDELL PROPERTIES LLC
NEWINGTON GROSS LLC

TLG NEWINGTON LLC

BRIXMOR GA TURNPIKE PLAZA LLC

HAYES KAUFMAN NEWINGTON
SCELZA/LANDMARKCAMBRIDGE/BALDWIN APTS
RENO PROPERTIES

LOWES HOME CENTERS INC #623

TARGE CORPORATION T 1802

SAPUTO DAIRY FOODS USA

UNITED TECHNOLOGIES CORPORATION
FURNITURE EXECUTIVES NO 4L P

BRE SELECT HOTELS PROPERTIES LLC
SHELBOURNE NEWINGTON LLC

BALF/TILCON

COHEN FAMILY PROPERTIES

CONNECTICUT NATURAL GAS

BERLIN NEWINGTON ASSOCIATES LLC
GRISWOLD HILLS OF NEWINGTON LTD PRTSHP
FENNWOODE DEVELOPMENT LLC

Motor Vehicles

With the passage of Public Act 17-2 by the General Assembly, beginning with the October 1, 2017 Grand List, all motor vehicles in the State of
Connecticut shall be taxed at a mill rate not higher than 45.00 mills. Newington will be below this amount and will therefore not need to tax at a

different rate than our other taxable property.

Gross Assessment % of GL Exemption Net Grand List
$45,742,220 1.7% $0 $45,742,220
$21,711,620 1.0% $18,745,550 $2,966,070
$21,509,790 0.8% $0 $21,509,790
$20,300,000 0.8% $0 $20,300,000
$19,504,790 0.7% $11,604,020 $7,900,770
$19,462,690 0.7% $0 $19,462,690
$18,315,500 0.7% $0 $18,315,500
$17,850,000 0.7% $0 $17,850,000
$13,724,370 0.5% $0 $13,724,370
$13,012,130 0.5% $0 $13,012,130
$11,890,470 0.4% $1,970,160 $9,920,310
$11,064,260 0.4% $0 $11,064,260
$10,671,520 0.4% $0 $10,671,520
$10,278,100 0.4% $9,639,830 $638,270
$10,253,020 0.4% $0 $10,253,020

$9,860,810 0.4% $0 $9,860,810
$9,214,270 0.3% $0 $9,214,270
$8,834,780 0.3% $0 $8,834,780
$8,783,320 0.3% $2,415,260 $6,368,060
$6,885,380 0.3% $0 $6,885,380
$6,873,490 0.3% $0 $6,873,490
$6,650,000 0.2% $0 $6,650,000
$6,492,400 0.2% $0 $6,492,400
$6,339,660 0.2% $0 $6,339,660
$335,224,590 12.8% $44,374,820 $290,849,770
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Undesignated, Unreserved Fund Balance

The FY 2018-19 budget applies $1,100,000 from the General Fund balance which is a decrease from last year’s funding. This will leave an
estimated, projected unreserved balance as of June 30, 2018 of approximately $12.6 million, or approximately 10.6% of the FY 2018-19 budget.
Consistent with the Town’s policy and credit rating criteria, at least 10% of expenditures, or approximately $11.9 million, is set aside as a
minimum cushion. This does not leave any funds to balance future budgets.

Mill Rate

Effective with the October 1, 2017 taxable Grand List, the adopted mill rate for fiscal year 2018-19 is 38.50 mills, an increase of 1.91 mills or
5.2%. This increase is higher than last year which is in large part attributable to the reduction of State reimbursements.

Conclusion
My appreciation goes to all who assisted in the preparation of the budget proposal, including staff, boards, commissions and other interested

parties. Particular thanks go to Town Manager, Tanya Lane, Finance Director Janet Murphy, Deputy Finance Director Lisa Rydecki, and
Administrative Secretary Jane Kallinich, whose tireless work made this budget possible.

Very truly yours,
C. Jli

Roy C™Zartarian
Mayor
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MAJOR ASSUMPTIONS

Projected heating fuel, motor fuel and utility costs:

Energy costs are budgeted by using a percentage decrease or increase from the revised 2017-18 amount expected to be spent
by June 30th.

FY 2018-2019
Postage $0.50 | Per first class letter; $0.01 increase from 2018 rate
Telephone 0.0% | No change from 2018
Electricity 0.0% | No change from 2018
Water $3.14 | Per ccf; $0.37 increase over 2018 rate
Special Sewer Service $3.80 | Per ccf; $0.30 increase over 2018 rate
Natural Gas 0.0% | No change from 2018
Heating Fuel Oil 0.0% | No change from 2018
Unleaded Gasoline 22.4% | Increase from 2018 rate; $1.65 to $2.02
Diesel Fuel 11.9% | Increase from 2018 rate; $1.85 to $2.07
Transportation 0.545 | Per mile; $.01 increase from 2018 rate

The actual negotiated increases for the AFSCME Local 2930 employees are included in the departmental budgets for FY 2018-19.

Administrative salaries, part-time wages and IBPO Local 443 wages included in the departmental budgets are based on FY 2016-17
rates. Potential increases for FY 2017-18 and FY 2018-19 are included in the Town Council Contingency account (10962).
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EXPLANATION OF THE CALCULATION OF THE MILL RATE

The following explains how the mill rate is calculated using figures presented on the adjacent page.

The total budget appropriation for FY 2018-19 is $118,696,585 which represents the estimated expenditures for FY 2018-19. It includes expenditures
to provide the following municipal services as authorized in the Town's charter: public safety (police, fire and emergency medical services), library,
parks and recreation, solid waste services, street construction and maintenance, health and human services, community development, education, public
improvements, and general administrative services. The budget includes operating and capital expenditures. These appropriations will be financed by
four sources of revenues:

Non-tax Revenues $18,351,197
Appropriated Fund Balance $1,100,000
Tax Revenues (Amount To Be Raised by Current Taxes) $99,245,388

Included in Non-tax Revenues are State of Connecticut grants, principally PILOT and education grants, and locally-generated revenues such as interest
earnings, charges for services, licenses and permit fees. Non-tax revenues in FY 2018-19 total $18,351,197 which reflects a decrease of $2.7 million
from the adopted FY 2017-18 levels. State Aid estimates for FY 2018-19 are based on Governor Malloy’s 2018-19 proposed budget as submitted to
the General Assembly in February 2018.

The FY 2018-19 budget applies $1,100,000 from the General Fund balance, a decrease of $900,000 from FY 2017-18. This will leave an estimated,
projected unassigned fund balance as of June 30, 2018 of approximately $12.6 million, or approximately 10.6% of the FY 2018-19 expenditure budget
which is the acceptable level as set forth by the credit industry standards.

The last category, Tax Revenues, or the "Amount To Be Raised by Current Taxes," is calculated on a residual basis; that is, whatever appropriations
are not financed through Non-tax Revenues, Motor Vehicles Taxes or Appropriated Fund Balance are financed by the Amount To Be Raised by Current
Taxes. The calculation of the mill rate takes into account the Amount To Be Raised by Current Taxes and the following:

October 1, 2017 Net Grand List (less the Motor Vehicle component) $2,624,408,027
Estimated Legal Tax Deductions and Exemptions $10,000,000
Estimated Tax Collection Rate 98.6%

The Net Grand List is subject to the review of the Board of Assessment Appeals and represents the taxable property in the Town on October 1, 2017
which includes real estate, and personal properties and subtracts exemption values for State-mandated exemption programs for the elderly. local
exemptions for veterans, legal deductions by the court and estimated corrections by the Assessor’s office. The State of Connecticut reimburses the
Town for the revenues lost from some exemption programs. The Estimated Tax Collection Rate of 98.6% takes into account the actual amount of taxes
estimated to be received during the year they are levied.

Taking the Net Grand List (before review by the Board of Assessment Appeals), subtracting the Estimated Legal Deductions & Exemptions, and
multiplying the resulting figure by the Tax Collection Rate of 98.6% yields an amount of $2,577,806,315, the "Net Adjusted Collectible Grand List." This
figure is then divided into the "Amount To Be Raised by Current Taxes" the quotient of which is then multiplied by 1,000. The result of this calculation
is a Mill Rate for the FY 2018-19 of 38.50 (tax levy per $1,000 of assessed value) or an increase of 1.91, up 5.22% from FY 2017-18 levels.
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$

PERCENT

2016-2017 2017-2018 TOWN OF NEWINGTON 2018-2019 CHANGE CHANGE
REVISED REVISED MANAGER TOWN COUNCIL FROM FROM
BUDGET BUDGET GENERAL FUND BUDGET SUMMARY PROPOSED ADOPTED PREVIOUS PREVIOUS
. BUDGET BUDGET
BUDGET APPROPRIATIONS:
34,608,768 35,286,641 Town Government Operations 36,698,107 36,556,591 1,269,950 3.6%
70,185,928 70,389,647 Board of Education Operations 73,205,233 72,803,285 2,413,638 3.43%
' 3,658,550 3,915,150 Metropolitan District Comm. Payment 4,348,900 4,348,900 433,750 1.1%
494,546 478,370 Debt Service - Town's Share (1) 476,660 476,660 -1,710 -0.4%
697,085 672,211 Debt Service - Education’'s Share (1) 309,421 309,421 -362,790 -54.0%
3,735,500 3,500,949 Capital Improvements & Equip. Res. - Town's Share (2) 4,240,000 2,795,000 -705,949 -20.2%
2,143,205 1,523,094 Capital Improvements - Education's Share (2) 1,313,828 1,313,828 -209,266 -13.7%
69,700 69,700 Empl. Leave Liability Res. Fund (3) 69,700 69,700 0 0.0%
23,200 23,200 Empl. Leave Liability Res. Fund - Education's Share (3) 23,200 23,200 0 0.0%
115,616,482 115,858,962 TOTAL APPROPRIATIONS - TOWN AND BOARD 120,685,049 118,696,585 2,837,623 2.5%
LESS:
23,044,420 21,037,561 Estimated Revenues from Non-Tax Sources 17,751,264 18,351,197 -2,686,364 -12.8%
6,954,906 7,028,418 |Estimated Revenues from Motor Vehicle Tax 0 0 -7,028,418 -100.0%
LESS:
2,500,000 2,000,000 General Fund Balance Applied 1,000,000 1,100,000 -900,000 -45.0%
83,117,156 85,792,983 AMOUNT TO BE RAISED BY CURRENT TAXES 101,933,785 99,245,388 13,452,405 15.7%
2,608,593,873  2,610,601,359 NET GRAND LIST 2,624,408,027 2,624,408,027 13,806,668 0.5%
220,426,790 222,756,646 LESS: Motor Vehicle 0 0 -222,756,646 -100.0%
30,000,000 10,000,000 LESS: Est. Value of Legal Corrections & Exemptions 10,000,000 10,000,000 0 0.0%
2,358,167,083  2,377,844,713 NET ADJUSTED GRAND LIST 2,614,408,027 2,614,408,027 236,563,314 10.0%
2,325,152,744  2,344,554,887 NET ADJUSTED COLLECTIBLE GRAND LIST 2,577,806,315 2,577,806,315 233,251,428 10.0%
($ VALUE OF ONE MILL = $2,577,806)
39.54 38.50 1.91 5.22%

35.75

36.59

MILL RATE

(1)Total Debt Service appears on page 8 of Gen. Govt. operations summary
(2)Total CIP appears on page 8 of Gen. Govt. operations summary
(3)Total ELLR appears on page 8 of Gen. Govt. operations summary
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TOWN APPROPRIATIONS SUMMARIES



EXPLANATION OF THE APPROPRIATION PAGES

The following is a definition of each of the columns on the appropriations pages:

2016-2017 Actual:

2017-2018 Original
Budget:

2017-2018 Revised
Budget:

2018-2019 Department
Request:

2018-2019 Manager
Proposed:

2018-2019 Council
Adopted

Change from Previous
Budget:

These figures are the actual funds spent during FY 2016-2017.

These figures equal the original budget adopted for FY 2017-2018.

These figures equal the original budget adopted for FY 2017-2018, plus all
interdepartmental and intradepartmental transfers.

These figures represent the departments’ requests for FY 2018-2019 based on criteria set
forth by the Town Manager.

These figures equal the Department Request amounts with any adjustments made by the
Town Manager.

These figures equal the Town Manager amounts with any adjustments made by the Town
Council.

These figures compare the FY 2017-2018 Revised Budget column to the FY 2018-2019
Manager Proposed column.



FUNCTION ACTIVITY PROGRAM

Town Government Operations Summary
Change from revised budget
“actal | Orignal Bucet  Revised ucte BUDGET APPROPRIATIONS MansgerProposed  Counal Adapied © %
Object Summary

15,852,648 16,046,623 16,054,018 100 Personal Services 16,308,633 16,308,633 254615 1.59%
15,631,722 17,192,065 17,194,764 200 Contractual Services 18,340,338 18,242,838 1,048,074 6.10%
1,266,989 1,452,306 1,440,378 300 Materials and Supplies 1,477,243 1,477,243 36,865 2.56%
538,025 413,147 414,981 400 Capital Outlay 389,393 345,377 -69,604 -16.77%
180,900 182,500 182,500 500 Transfers to Other Funds 182,500 182,500 0 0.00%
33,470,284 35,286,641 35,286,641 TOTAL 36,698,107 36,556,591 1,269,950 3.60%
4,677,101 4,938,219 4,938,219 100 General Government 5,406,439 5,406,439 468,220 9.48%
8,374,070 8,500,649 8,500,649 200 Public Safety 8,544,217 8,500,201 -448 -0.01%
4,699,811 4,978,602 4,978,602 300 Public Works 5,114,679 5,114,679 136,077 2.73%
542,495 545,282 545,282 400 Community Planning & Development 543,704 543,704 -1,578 -0.29%
161,096 176,780 176,780 500 Public Health 185,579 185,579 8,799 4.98%
1,014,091 1,018,986 1,018,986 600 Community Services 1,027,504 1,027,504 8,518 0.84%
1,706,365 1,753,155 1,753,155 700 Public Library 1,772,571 1,772,571 19,416 1.11%
1,576,846 1,691,271 1,691,271 800 Parks & Recreation 1,757,676 1,757,676 66,405 3.93%
10,718,409 11,683,697 11,683,697 900 Insurance-Miscellaneous 12,345,738 12,248,238 564,541 4.83%
33,470,284 35,286,641 35,286,641 TOTAL 36,698,107 36,556,591 1,269,950 3.60%



FUNCTION
Total Appropriations - Town and Board

ACTIVITY
Summary

PROGRAM

2016-2017
Actual

49,172
439,161
38,986
124,183
1,243,105
202,620
160,705
57,976
2,361,193
4,677,101

7,105,100
845,658
315,000

62
31,000
77,250

8,374,070

208,347
2,493,178
1,908,286
4,699,811

217,935
15,556
2,350
208,962
4,285
93,407
542,495

2017-2018
Original Budget

52,608
436,206
39,992
116,863
1,230,917
156,025
177,000
41,808
2,686,800
4,938,219

7,160,285
896,764
330,000

4,050
32,000
77,550

8,500,649

317,113
2,678,527
2,082,962
4,978,602

216,771
17,657
2,388
209,233
5,088
94,245
545,282

2017-2018
Revised Budget

52,608
436,206
39,992
116,863
1,230,917
156,025
177,000
41,808
2,686,800
4,938,219

7,160,285
896,764
330,000

4,050
32,000
77,550

8,500,649

317,113
2,578,527
2,082,962
4,978,602

216,771
17,557
2,388
209,233
5,088
94,245
545,282

BUDGET APPROPRIATIONS

0100 General Government

0110 Town Council
0120 Town Manager
0130 Courts

0140 Elections

0150 Finance

0160 Town Attorney
0170 Town Clerk

0180 Personnel

0190 General Services
TOTAL

0200 Public Safety

0210 Police Department

0230 Fire Department

0250 Street Lighting

0260 Emergency Management
0270 Emergency Medical Services
0280 Hydrants

TOTAL

0300 Public Works

0310 Engineering

0320 Highway Department
0350 Solid Waste Services
TOTAL

0400 Community Planning & Development

0420 Planning and Development
0430 Town Plan and Zoning
0440 Zoning Board of Appeals
0450 Building Department

0460 Conservation Commission
0470 Economic Development
TOTAL

2018-2019
Manager
Proposed

52,543
449,594
39,992
149,969
1,623,266
156,025
183,527
41,808
2,809,715
5,406,439

7,239,153
859,464
330,000

4,050
34,000
77,550

8,544,217

314,894
2,675,790
2,123,995
5,114,679

220,074
17,242
2,703
203,301
5,174
95,210
543,704

2018-2019
Council Adopted

52,543
449,594
39,992
149,969
1,523,266
156,025
183,527
41,808
2,809,715
5,406,439

7,195,137
859,464
330,000

4,050
34,000
77,550

8,500,201

314,894
2,675,790
2,123,995
5,114,679

220,074
17,242
2,703
203,301
5174
95,210
543,704

Change from revised budget

$

-65
13,388

33,106
292,349

6,527

122,915
468,220

34,852
-37,300
0

0

2,000

0

-448

-2,219
97,263
41,033

136,077

3,303
-315
315
-5,932
86
965
-1,578

%

-0.12%
3.07%
0.00%

28.33%

23.75%
0.00%
3.69%
0.00%
4.57%
9.48%

0.49%
-4.16%
0.00%
0.00%
6.25%
0.00%
-0.01%

-0.70%
3.77%
1.97%
2.73%

1.52%
-1.79%
13.19%
-2.84%

1.69%

1.02%
-0.29%




FUNCTION

Total Appropriations - Town and Board

ACTIVITY
Summary

PROGRAM

2016-2017
Actual

161,096
161,096

465,106
540,381
8,604
1,014,091

1,706,303
62
1,706,365

321,060
1,255,786
1,576,846

963,918
2,930
9,680,283
25,000
46,278
10,718,409

2017-2018
Original Budget

176,780
176,780

458,489
551,229
9,268
1,018,986

1,763,125
30
1,753,165

310,599
1,380,672
1,691,271

985,586
2,930
10,013,524
25,000
656,657
11,683,697

2017-2018
Revised Budget

176,780
176,780

458,489
551,229
9,268
1,018,986

1,753,125
30
1,753,155

310,599
1,380,672
1,691,271

985,586
2,930
10,013,524
25,000
656,657
11,683,697

BUDGET APPROPRIATIONS

0500 Public Health

0510 Health Services
TOTAL

0600 Community Services

0610 Human Services

0640 Senior and Disabled Center
0670 Boards and Commissions
TOTAL

0700 Public Library

0710 Library Operations
0730 Hubbard Book Fund
TOTAL

0800 Parks & Recreation

0810 Parks & Recreation Administr.
0830 Grounds Maintenance
TOTAL

0900 Insurance - Miscellaneous

0910 Municipal Insurance

0930 Greater Htfd. Transit District
0940 Employee Benefits

0950 Special Community Activities
0960 Contingency

TOTAL

2018-2019
Manager
Proposed

185,579
185,579

443,843
574,362
9,299
1,027,504

1,772,541
30
1,772,571

318,066
1,439,610
1,757,676

1,012,939
2,930
10,665,019
15,000
649,850
12,345,738

2018-2019
Council Adopted

185,579
185,579

443,843
574,362
9,299
1,027,504

1,772,541
30
1,772,571

318,066
1,439,610
1,757,676

1,012,939
2,930
10,565,019
17,500
649,850
12,248,238

Change from revised budget

$ %
8,799 4.98%
8,799 4.98%
-14,646 -3.19%
23,133 4.20%
31 0.33%
8,518 0.84%
19,416 1.11%
0 0.00%
19,416 1.11%
7,467 2.40%
58,938 4.27%
66,405 3.93%
27,353 2.78%
0 0.00%
551,495 5.51%
-7,500 -30.00%
-6,807 -1.04%
564,541 4.83%




FUNCTION
Total Appropriations - Town and Board

ACTIVITY
Summary

PROGRAM

2016-2017 2017-2018
Actual Original Budget
156,631 125,581
1,035,000 1,025,000
1,191,631 1,150,581
3,654,273 3,915,150
3,654,273 3,915,150
5,527,305 4,298,643
5,527,305 4,298,643
629,400 725,400
629,400 725,400
23,200 23,200
69,700 69,700
92,900 92,900
70,608,660 70,389,647
70,608,660 70,389,647
115,174,453 115,858,962

2017-2018
Revised Budget

125,581
1,025,000
1,150,581

3,915,150
3,915,150

4,298,643
4,298,643

725,400
725,400

23,200
69,700
92,900

70,389,647
70,389,647

115,858,962

BUDGET APPROPRIATIONS

1000 Debt Service

1010 Interest Expense

1020 Principal Payments
TOTAL

1050 Metropolitan District
1051 MDC Assessment
TOTAL

1100 Capital Improvements
1100 Capital Improvements Program
TOTAL

2000 Equipment Reserve
2500 Equipment Reserve CIP
TOTAL

3000 Employee Leave Liability

3100 ELLF-Board of Education
3200 ELLF-Town Operations
TOTAL

4000 Board of Education

4000 Board of Education
TOTAL

GRAND TOTALS

2018-2019
Manager
Proposed

91,081
695,000
786,081

4,348,900
4,348,900

4,766,428
4,766,428

787,400
787,400

23,200
69,700
92,900

73,205,233
73,205,233

120,685,049

2018-2019
Council Adopted

91,081
695,000
786,081

4,348,900
4,348,900

3,321,428
3,321,428

787,400
787,400

23,200
69,700
92,900

72,803,285
72,803,285

118,696,585

Change from revised budget

$

-34,500
-330,000
-364,500

433,750
433,750

-977,215
-977,215

62,000
62,000

o o

2,413,638
2,413,638

2,837,623

%

-27.47%
-32.20%
-31.68%

11.08%
11.08%

-22.73%
-22.73%

8.55%
8.55%

0.00%
0.00%
0.00%

3.43%
3.43%

2.45%




GENERAL FUND REVENUES



EXPLANATION OF GENERAL FUND REVENUES

5000 Taxes

The current levy and Motor Vehicles for FY 2018-19 is based on the Net Grand List (prior to the Board of Assessment Appeals review) of all taxable
real estate and personal property located in the Town as of October 1, 2017. The amount to be raised by taxes of $99,245,388 is equal to budget
appropriations for Town Government and Board of Education operations less estimated receipts from non-tax sources and appropriated fund balance.
The mill rate (taxes per $1000 of assessed value) is then calculated using the October 1, 2017 Net Grand List of $2,624,408,027, less the estimated
legal exemptions and deductions of $10,000,000, and an estimated tax collection rate of 98.6%. The mill rate for FY 2018-19 is 38.50, an increase of
1.91 mills from the FY 2017-18 mill rate of 36.59, or 5.22%. The calculation of the mill rate is presented on page 1 and explained on page ix.

Supplemental motor vehicle taxes are based on vehicles expected to be registered in Newington during the interim period of October 2, 2017 to August
1,2018; i.e., after the Grand List of October 1, 2017 is set. This account is up $413,212 due to the increase of the state motor vehicle mill rate cap to
40 mills for the 2018-19 fiscal year. Property categorized as prorated during the interim period will be reflected in the October 1, 2018 Grand List and
included in the current levy for the next fiscal year. Prorated real estate taxes are paid on new construction receiving a Certificate of Occupancy after
October 1, 2017. Itis estimated $50,000 will be received from this source in FY 2018-19. As with prorated motor vehicles, these properties will be fully

reflected in the October 1, 2018 Grand List.

Prior year taxes are the anticipated collections of delinquent taxes due from previous fiscal years. Revenue from delinquent taxes is expected to remain
the same as FY 2017-18 estimates. Interest payments and liens collected are related to the amount of prior year taxes collected. The related interest
rate is charged on outstanding balances at 18% per year in accordance with State Statutes. Revenue from these sources is expected to increase

slightly based on historical trend.

5100 Payments in Lieu of Taxes (PILOTSs)

PILOTs are designed to partially replace tax revenues that were once received or would have been received if the property were taxable. Examples of
State-administered PILOTs include general hospitals in Newington, State property in Newington, tax exemptions for low-income elderly and disabled
residents and for new regulation of the mill rate tax cap on motor vehicles.

The reimbursement for State-owned real property is declared by Statute to be 45% of the 2015 Grand List exempt value of the real estate. The private
hospital reimbursement PILOT is calculated at a rate of 77% of the annual property tax loss. However, statutory language provides for a proportional
reduction of that rate based on available funds in the annual State budget. For FY2017-18, the amount of aid we received was cut from $477,113 to
$13,472. Also, the amount expected for tax exempt colleges & hospitals for 2017-18 was cut from the budgeted $1,627,558 to $896,361

Overall the Town expects to receive the same amount of revenue, $909,833, in FY2018-19 for these two pilots based on Governor Malloy’s proposed
FY 2018-19 budget. It is expected that we will also receive a disabled exemption and additional veteran exemption total $33,458 under this category.
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2016-2017 2017-2018 2017-2018 2018-2019 2018-2019  Change from estimated budgef
Actual Council Adopted Estimated - Revenue Source Manager Proposed Council Adopted %
TAXES
84,367,882 85,792,983 85,792,983 5001 Current Levy 93,196,586 90,739,159 4,946,176 5.8%
1,132,897 817,425 1,230,637 5002  Prorated Motor Vehicles 1,230,637 1,230,637 0 0.0%
50,000 5003 Prorated Real Estate 50,000 50,000 50,000 e
372,487 490,000 490,000 5004  Prior Year Tax Levies 490,000 490,000 0 0.0%
357,075 355,000 355000 5005 Interest & Liens 355,000 355,000 0 0.0%
7,494,599 7,028,418 7,815,206 5007  Motor Vehicles 8,737,199 8,506,229 691,023 8.8%
93,724,940 94,533,826 95,683,826 SUBTOTAL 104,059,422 101,371,025 5,687,199 5.9%
PILOTS
560,153 477,113 13,472 5101  State-Owned PILOT 13,472 13,472 0 0.0%
5,058 5,057 5,057 5105  Disabled Exemption 5,057 5,057 0 0.0%
271,697 271,697 5106  Elderly Circuit Breaker 0 el
28,401 28,401 28,401 5107  Add'l Veteran's Exemption 28,401 28,401 0 0.0%
1,529,519 1,627,558 896,361 5109  Tax Exempt Colleges & Hospital 896,361 896,361 0 0.0%
169,211 176,884 5111 Municipal Revenue Sharing 0 ek
2,564,039 2,586,710 943,291 SUBTOTAL 943,291 943,291 0 0.0%
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5200 Assessments

Assessments replace tax revenues that would have been received if the property were taxable similar to PILOTSs in the previous
category (#5100) but this income source is derived from the property owner rather than the State of Connecticut. The Assessor for the
Town has determined that the New Meadow Elderly Housing, Inc. entity is exempt from property tax in accordance with Connecticut
state statues. This property is leased from the Town to New Meadow to operate a 32 unit subsidized elderly residential housing
complex. On July 8, 2008 The Town and New Meadow signed a PILOT (payment in lieu of tax) agreement whereby New Meadow
contracted to make an annual payment of 4% of gross rental income. This PILOT is the product of that contractual calculation.

5300 Licenses and Permits

The largest item under the Licenses and Permits category is building permits. Building permit income is estimated at $260,000, which is
$10,000 more than the estimated level in FY 2017-18.

5400 Rentals

This category reflects revenues the Town receives from rental payment for use of its property including the Town Hall, the Senior and
Disabled Center, the Newington High School cell tower land lease agreement and the Indian Hill Country Club. Income at IHCC of $52,334

reflects the PILOT on the property.

5500 Investment Income

The Interest Earnings category reflects income earned from temporary investments made when the Town's cash in a given period exceeds
the Town's immediate disbursement needs. Short term interest rates have been high this year and are forecasted to level out causing
the estimate for FY 2018-19 to be lower than the 2017-18 estimate of $190,000 but higher than the 2017-18 budget of $75,000.

5600 Fines

This revenue category includes revenues received from parking fines, false alarms and blighted property. Income from these sources is
estimated at $32,500.
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2016-2017 2017-2018 2017-2018 2018-2019 2018-2019  Change from estimated budget
Actual Council Adopted Estimated Revenue Source Manager Proposed Council Adopted $ %
ASSESSMENTS
14,609 14,609 14,846 5201  New Meadow Housing 14,846 14,846 0 0.0%
14,609 14,609 14,846 SUBTOTAL 14,846 14,846 0 0.0%
LICENSES & PERMITS
287,389 250,000 250,000 5301  Building Permits 260,000 260,000 10,000 4.0%
2,090 1,000 1,000 5302  Vendor's Permits 1,000 1,000 0 0.0%
15,730 10,000 10,000 5305  Gun Permits 10,000 10,000 0 0.0%
66 500 500 5306 Raffle & Bingo Permits 500 500 0 0.0%
11,248 12,000 12,000 5308  Work Within Rights of Way 12,000 12,000 0 0.0%
2,160 2,000 2,000 5310 Refuse Handling Licenses 2,000 2,000 0 0.0%
318,683 275,500 275,500 SUBTOTAL 285,500 285,500 10,000 3.6%
RENTALS
3,358 3,600 3,600 5402  Town Hall Rental Receipts 3,600 3,600 0 0.0%
54,000 52,334 562,334 5403 Indian Hill Country Club 52,334 52,334 0 0.0%
49,931 44,000 44,000 5404  Other Town Property 44,000 44,000 0 0.0%
107,289 99,934 99,934 SUBTOTAL 99,934 99,934 0 0.0%
INVESTMENT INCOME
78,024 75,000 190,000 5501  Interest Earnings 130,000 130,000 (60,000) -31.6%
78,024 75,000 190,000 SUBTOTAL 130,000 130,000 (60,000) -31.6%
FINES
17,376 20,000 20,000 5602  Parking Tickets 20,000 20,000 0 0.0%
4,555 15,000 15,000 5603 False Alarms 10,000 10,000 (5,000) -33.3%
10,733 2,500 2,500 5605  Blighted Premises 2,500 2,500 0 0.0%
607 5606  Snow Removal Fines 0 e
150 5607  Zoning Citation Fines 0 b
33,421 37,500 37,500 SUBTOTAL 32,500 32,500 (5,000) -13.3%
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5700 Charges for Services

This revenue category includes fees and charges for various services as outlined in the Newington Code of Ordinances. It includes items
such as library overdue fines, Dial-a-Ride trip fees, fees collected for the family counseling program, Police Department fees, application
fees to various Town commissions and recording fees of the Town Clerk function.

The largest revenue source in this category are the Town Clerk fees estimated at $475,000 which include fees collected for land
conveyances, deeds recorded, and vital statistics. Estimates for conveyance tax revenue, the main source for this account, are based
on the $2.50 per thousand rate. Revenues in this category remain fairly constant with FY 2017-18 levels.

5800 Refunds and Reimbursements

The Refunds-Town line item includes miscellaneous reimbursements for Town expenditures. Refunds-Schools includes miscellaneous
reimbursements for school expenditures. It is anticipated the Town will receive a rebate for 2,800 tons of recyclables at rate of $5.00.

5900 Sale of Town Property

This category includes proceeds from the sale of Town-owned property. No increase in revenue is estimated in this account in FY 2018-
19.
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2016-2017 2017-2018 2017-2018 2018-2019 2018-2019 Change from estimated budgef
Actual Council Adopted Estimated Revenue Source Manager Proposed Council Adopted %
CHARGES FOR SERVICES
4,452 9,000 9,000 5702  Conservation Commission 9,000 9,000 0 0.0%
595 600 600 5703  Zoning Board of Appeals 600 600 0 0.0%
8,640 9,000 9,000 5704  Town Planning & Zoning 9,000 9,000 0 0.0%
611,838 475,000 475,000 5705 Town Clerk Fees 475,000 475,000 0 0.0%
11,498 8,000 8,000 5706  Police 8,000 8,000 0 0.0%
6,475 5,000 5,000 5707  Human Services-Counseling Fee 5,000 5,000 0 0.0%
19,648 19,000 19,000 5708 Library - Overdue Fines 19,000 19,000 0 0.0%
4,494 5,000 5,000 5709 Dial-A-Ride Tickets 5,000 5,000 0 0.0%
1,209 1,275 1,275 5711  Engineering Fees 1,275 1,275 0 0.0%
23,568 11,500 11,500 5712  Scrap Metal Curbside 11,500 11,500 0 0.0%
25 5714  Senior and Disabled Center Fees
692,442 543,375 543,375 SUBTOTAL 543,375 543,375 0 0.0%
REFUNDS & REIMBURS.
14,750 35,000 35,000 5802 Refunds-Town 35,000 35,000 0 0.0%
2,361 10,000 10,000 5803  Refunds-Schools 10,000 10,000 0 0.0%
32,068 34,000 34,000 5822  Recycling Rebates 34,000 34,000 0 0.0%
49,179 79,000 79,000 SUBTOTAL 79,000 79,000 0 0.0%
SALE-TOWN PROPERTY
42,020 5,037 5902  Other 4,840 4,840 (197) -3.9%
184 300 300 5904  Library-Sale of Jump Drives 300 300 0 0.0%
42,204 300 5,337 SUBTOTAL 5,140 5,140 (197) -3.7%
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6000 State Aid

The State Aid category includes all General Fund revenues from the State that are not included in the State PILOT category (#5100).
Estimating revenues for this category was most challenging for FY 2018-19 as the Governor and legislator have only just settled the
budget for the 2017-18 aid. This category shows an overall decrease of $407,159 from FY 2017-18 estimated levels. This is a decrease
of $2,676,554 in aid compared to what we did receive in the 2016-17 fiscal year.

One the major change is the increase of the Motor Vehicle Mill Rate cap for the 2019-18 fiscal year to 45 mills. This allows us to set
one mill rate for all taxable items. This also eliminates Newington's share of MRSA (Account #6011) of $937,100 and $668,057 from
Motor Vehicle Property Tax Grants which have compensated our town for the loss of revenue due to the Motor Vehicle Mill Rate
(MVMR) cap. The Grants for Municipal Projects funding which was proposed to be eliminated for 2017-18 was restored and will remain
at the $917,869 funding for the 2018-19 fiscal year based on Governor Malloy’s proposed FY 2018-19 budget.

The Education Cost Sharing (ECS) Grant is based on a State distribution formula that was adopted during the 2017-18 fiscal year. This
grant was reduced by the General Assembly during FY 2017-18 based on this formula to a level of $11,225,932. The Governor’s
budget proposes the amount for the FY 2018-19 at $11,597,967, a $372,035 increase. This proposal retains the phase-in of increases
and decreases with two changes: (1) the year for the base grant is changed to FY 18 rather than FY 17; and (2) the phase-in
percentage for towns whose fully funded grant is greater than its base grant is changed to 8.0% in FY 19 (was 4.1%) and 6.76 in FY 20
(was 10.66%).

In FY 2018-19, $378,000 is expected from School Building Grant revenues for capital projects such as the Newington High School Career
Technical Project and John Wallace School Wing Reconfiguration.

6100 Federal Aid

Revenue to the Town from the federal government through the Greater Hartford Transit District is estimated to be $9,000.
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2016-2017 2017-2018 2017-2018 2018-2019 2018-2019 Change from estimated budgef
Actual Council Adopted Estimated Revenue Source Manager Proposed Council Adopted %
STATE-AID
698,607 6002  Municipal Stabilization Grant (698,607) -100.0%
1,250 1,250 6003  Public Library 1,250 1,250 0 0.0%
248,178 245,693 245,693 6005 Mashantucket Pequot Fund 164,924 164,924 (80,769)  -32.9%
20,741 11,222 20,368 6006  Youth Services Bureau 20,368 20,368 0 0.0%
5,683 4,500 4,500 6007  Alcohol and Drug Abuse 4,500 4,500 0 0.0%
651,000 937,100 6011 Municipal Revenue Sharing 0 o
118,700 115,300 115,300 6013  Telecommunications Tax 115,300 115,300 0 0.0%
23,928 18,459 18,459 6015 Emergency Management Grant 18,459 18,459 0) 0.0%
917,869 917,869 6022  Grants for Municipal Projects 917,869 917,869 0 0.0%
668,057 6026  Motor Vehicle Property Tax Grant 0 i
39,413 37,300 36,363 6054  Adult Education 36,545 36,545 182 0.5%
933,344 378,000 378,000 6056  School Building Grants 378,000 378,000 0 0.0%
19,870 15,000 15,000 6058  Health Services 15,000 15,000 0 0.0%
- 6060  Special Education-Excess Costs 0 hids
12,968,010 12,983,806 11,225,932 6062  Education Cost Sharing Grant 11,597,967 11,597,967 372,035 3.3%
15,946,736 15,415,687 13,677,341 SUBTOTAL 13,270,182 13,270,182 (407,159) -3.0%
FEDERAL AID
12,152 9,000 9,000 6101  Senior Citizen Trans Aid 9,000 9,000 0 0.0%
12,152 9,000 9,000 SUBTOTAL 9,000 9,000 0 0.0%
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6200 Miscellaneous

This category includes revenues that are not easily classified in the above revenue categories such as closeout of prior year purchase
orders. In FY 2018-19, $58,500 is estimated to be received.

6300 Donations
Income for United Way ($6,000) is shown here.
7000 Transfers from Other Funds

This category represents transfers of funds to the General Fund from Other Funds. The transfer from the CNRE Fund is for a reduction
of $100,000 in the Districtwide HVAC Replacements account. The transfer from Public Building Fund is for the balance ($499,933) of
John Wallace Classroom Wings Reconfiguration account. The transfer from the Cemetery Special Revenue Fund ($148,259) offsets
operating expenses reflected in Cemeteries program #832. Transfer from Cemetery Trust Funds reflects interest earnings of $70 from
several cemetery trust funds. Transfer from Hubbard Book Fund represents interest earnings of $30 in a Library Trust Fund and offsets

the Library appropriation #730.
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2016-2017 2017-2018 2017-2018 2018-2019 2018-2019 Change from estimated budget
Actual Council Adopted Estimated Revenue Source Manager Proposed Council Adopted %
MISCELLANEOUS
91,974 58,500 58,500 6203 Cancelled PY Encumbrances 58,500 58,500 0 0.0%
91,974 58,500 58,500 SUBTOTAL 58,500 58,500 0 0.0%
DONATIONS
6,000 6,000 6,000 6302  United Way (Human Services) 6,000 6,000 0 0.0%
6,000 6,000 6,000 SUBTOTAL 6,000 6,000 0 0.0%
TRF FROM OTHER FUNDS
- 7001  Transfer from CNRE Fund 100,000 100,000 b
- 7002  Transfer from Public Building Fund 499,933 499,933 e
118,724 123,921 123,921 7012 Transfer from Cemetery Fund 148,259 148,259 24,338 19.6%
133 70 70 7021  Transfer From Cemetery Trust 70 70 0 0.0%
60 30 30 7022  Transfer from Hubbard Fund 30 30 0 0.0%
118,917 124,021 124,021 SUBTOTAL 148,359 748,292 624,271 503.4%
113,800,609 113,858,962 111,747,471 TOTAL 119,685,049 117,596,585 5,849,114 5.2%
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FUNCTION ACTIVITY PROGRAM CODE
GENERAL GOVERNMENT SUMMARY 100
PERSONNEL SUMMARY
2017-2018 2018-2019 2018-2019 2018-2019
Positions (in work years) Authorized Requested Proposed Approved
Town Manager
Town Manager 1.0 1.0 1.0 1.0
Director of Admin. Services 1.0 1.0 1.0 1.0
Assistant to the Town Manager for Administration 1.0 1.0 1.0 1.0
Insurance and Benefits Administrator 1.0 1.0 1.0 1.0
Administrative Secretary | 1.0 1.0 1.0 1.0
5.0 5.0 5.0 5.0
Elections
Registrar of Voters (PT) 1.2 1.2 1.2 1.2
Finance
Director of Finance 1.0 1.0 1.0 1.0
Deputy Director of Finance 1.0 1.0 1.0 1.0
Account Clerk I 2.0 2.0 2.0 2.0
Accounts Administrator(PT) 04 0.4 0.4 0.4
Town Assessor 1.0 1.0 1.0 1.0
Deputy Assessor 1.0 1.0 1.0 1.0
Assessment Technician Il 1.0 1.0 1.0 1.0
Assessment Technician | 1.0 1.0 1.0 1.0
Revenue Collector 1.0 1.0 1.0 1.0
Assistant Revenue Collector 1.0 1.0 1.0 1.0
Revenue Clerk 1.0 1.0 1.0 1.0
11.4 11.4 11.4 114
Town Clerk
Town Clerk 1 1 1 1
Assistant Town Clerk 1 1 1 1
Assistant Town Clerk (PT) 0.5 0.5 0.5 0.5
2.5 2.5 2.5 2.5




FUNCTION ACTIVITY PROGRAM CODE
GENERAL GOVERNMENT SUMMARY 100
PERSONNEL SUMMARY
2017-2018 2018-2019 2018-2019 2018-2019
Positions (in work years) Authorized Requested Proposed Approved
Facilities Management
Director of Facilities Management 1.0 1.0 1.0 1.0
Facilities Electrician 1.0 1.0 1.0 1.0
Air Conditioning & Heating Control Mechanic (LT-17) 1.0 1.0 1.0 1.0
Heating & Ventilating Mechanic (LT-15) 1.0 1.0 1.0 1.0
Head Custodian 1.0 1.0 1.0 1.0
Custodian (PT) 1.0 1.0 1.0 1.0
6.0 6.0 6.0 6.0
Information Systems & Technology
Chief Information Officer 1.0 1.0 1.0 1.0
Network Administrator/Project Leader 1.0 1.0 1.0 1.0
Network Applications Specialist 2.0 2.0 2.0 2.0
Geographic Information Systems (GIS) Coordinator 1.0 1.0 1.0 1.0
5.0 5.0 5.0 5.0
Seasonal (work hours)
Finance 522.2 522.2 522.2 522.2
Town Clerk 235.0 235.0 235.0 235.0
Central Services 60.0 60.0 60.0 60.0
817.2 817.2 817.2 817.2
Town Council
Clerk of the Council (PT) 1.0 1.0 1.0 1.0
Town Attorney
Town Attorney (Retainer) 1.0 1.0 1.0 1.0




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT TOWN COUNCIL 110

EXPLANATION

Pursuant to the Town Charter, the Town Council — comprised of the Mayor and eight members elected at large for two-year terms — serves as the governing

body of the Town and the fiscal authority concerning the budget and the tax rate.

The Council also:

e Appoints the Town Manager, the Town Treasurer, Town Planner and various committees that serve the Town in a policymaking and quasi-judicial
capacity; and

e Acts on ordinances and resolutions establishing Town policy relative to the good order, peace, health and safety of its inhabitants.

e The Mayor appoints the Town Attorney and Clerk of the Council.

HIGHLIGHTS OF FY 2017-2018 OPERATION

e Took action to accept the Town Hall plans and project budget, and sent the project to referendum. The project was approved by voters in November.

e Adopted a “Don’t Block the Box” ordinance.

e Approved a resolution requesting the Governor to call for a special session of the General Assembly for the purpose of adopting a budget that will hold local
communities harmless.

e Approved a municipal inter-local agreement that established a Connecticut Center for Digital Investigation.

e Approved revisions to the job descriptions for the Supervisor of Parks, Grounds and Cemeteries and also for Equipment Mechanic I.

e November local elections resulted in the re-election of Mayor Zartarian and Town Councilors Anest, Budrejko, DelBuono, Manke, Marocchini, and Serra. New
members elected to the Town Council were Nicholas Arace and Chris Miner.

e Approved a new agreement with the Newington Volunteer Ambulance Corps.

 Honored several staff members in their retirements and residents for volunteer services and achievements.

e Made numerous appointments to various boards and commissions.

OBJECTIVES
e To develop short and long-range goals and objectives that will provide direction for the Town in future years.
e To adopt the 2018-19 annual budget, the 2018-19 through 2022-23 Long Range Capital Improvement Plan, and to set the Mill Rate for 2018-19.

MAJOR BUDGET CHANGES AND COMMENTARY

e Dues and Subscriptions includes increases in the annual dues for the Capital Region Council of Governments and the Connecticut Conference of
Municipalities.

e Recognition chairs for former Town Council members are only budgeted every other year, resulting in a decrease to the Other Materials line item.




Function Activity Program Code
General Government Town Council Town Council 0110
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
2,415 3,552 3,552 8103 Part Time 3,492 3,492 3,492
2,415 3,552 3,552 OBJECT TOTAL 3,492 3,492 3,492
PROFESSIONAL SVCS
1,404 1,700 1,700 8201 Public Notification 1,700 1,700 1,700
43,168 43,427 43,427 8202 Dues and Subscriptions 44,315 44,315 44,315
0 50 50 8204 Conferences,Meetings, Training 50 50 50
1,256 1,491 1,491 8216 Printing and Binding 1,491 1,491 1,491
45,828 46,668 46,668 OBJECT TOTAL 47,556 47,556 47,556
MATERIAL & SUPPLIES
268 509 509 8301 Office Supplies 509 509 509
661 1,879 1,879 8310 Other Materials 986 986 986
929 2,388 2,388 OBJECT TOTAL 1,495 1,495 1,495
49,172 52,608 52,608 TOTAL 52,543 52,543 52,543




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT TOWN MANAGER 120

EXPLANATION

The Town Manager, appointed by the Town Council for an indefinite term, serves as the Town’s Chief Administrative Officer and is responsible for the
overall management of all Town departments. Under the provisions of the Charter, the Town Manager serves as Personnel Director, Public Safety Director
and Legal Traffic Authority. As such, the Manager is charged with informing and advising the Town Council on matters affecting the Town’s welfare and
recommending an executive budget for all Town agencies on an annual basis.

HIGHLIGHTS OF FY 2017-2018 OPERATION

Worked with the Town Website Committee and Information Technology Department on the roll out of the new Town website and Home Page on July 27th.
Attended Town Council meetings and performed research and follow-up of deliverables.

Met with various organizations such as the Central CT Health District and Newington Volunteer Ambulance to discuss issues pertaining to the Town.
Worked with staff on enforcement of various blighted properties.

Met with staff, union and legal representatives regarding personnel issues.

Met with various residents and constituencies to discuss concerns.

Continued work related to the IBPO union contract negotiations.

Attended the Town Hall Renovations Project Building Committee meetings.

Informed citizens and civic groups about the referendum question on the new Town Hall, which was approved on the November ballot.

Worked with the Public Works team to discuss various matters.

Participated in the interview process for the Finance Director, Town Engineer, Police Dispatcher, and Supervisor of Parks and Grounds positions.
e Began the FY 2018-19 Budget and CIP process and met with various departments regarding CIP requests for the coming years.

OBJECTIVES

¢ Continue the emphasis on the capital needs of all Town facilities and the future provision of Town services.

e Ensure that the Town remains involved in efforts to improve the long term operations of the MDC and its planning for long range capital improvements.

e Continue to pursue the coordination of personnel and services through collaborations with the Mid-State Collaborative.

e Continue to encourage delivery and coordination of programming and services through collaborations with public agencies, private vendors, and non-profit
organizations.

¢ Continue to work with representatives of CRCOG and the Department of Transportation regarding traffic related issues and how to address them.

MAJOR BUDGET CHANGES AND COMMENTARY
e Full Time Salaries reflects Administrative salaries at 2016-2017 rates and includes contractual raises for AFSCME employees.
+ Conferences, Meetings, Training reflects the Town Manager’s attendance at the annual International City Manager’s Association conference in Baltimore, MD.




Function Activity Program Code

General Government Town Manager Town Manager 0120
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019

2016 - 2017 Original Revised Department Manager Council

Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES

435,630 431,580 431,580 8101 Full time salaries 439,603 442,343 442,343

580 0 0 8103 Part Time 0 0 0

436,210 431,580 431,580 OBJECT TOTAL 439,603 442,343 442,343
PROFESSIONAL SVCS

320 1,956 1,956 8202 Dues and Subscriptions 1,956 1,956 1,956

0 100 100 8204 Conferences,Meetings, Training 2,600 2,600 2,600

360 255 255 8216 Printing and Binding 280 280 280

1,300 1,200 1,200 8220 Other Contractual Services 1,200 1,200 1,200

1,980 3,511 3,511 OBJECT TOTAL 6,036 6,036 6,036

MATERIAL & SUPPLIES

474 615 615 8301 Office Supplies 715 715 715

496 500 500 8310 Other Materials 500 500 500

970 1,115 1,115 OBJECT TOTAL 1,215 1,215 1,215

439,161 436,206 436,206 TOTAL 446,854 449,594 449,594




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT PROBATE COURT 130

EXPLANATION
Newington currently shares 38 percent of the cost of the Probate Court while the towns of Wethersfield and Rocky Hill share 32 percent

and 30 percent, respectively. Total cost includes office rent, office supplies, and utilities. The percentage is calculated based on the
relative taxable Grand Lists of the three towns. The formula is specified by State Statute Sec. 45a.

MAJOR BUDGET CHANGES AND COMMENTARY
e None.




Function
General Government

Activity
Probate Court

Program
Probate Court

Code
0130

2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PROFESSIONAL SVCS
38,986 39,992 39,992 8220 Other Contractual Services 39,992 39,992 39,992
38,986 39,992 39,992 OBJECT TOTAL 39,992 39,992 39,992
38,986 39,992 39,992 TOTAL 39,992 39,992 39,992




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT ELECTIONS 140

EXPLANATION

Pursuant to Connecticut General Statutes, the Registrars of Voters maintain over 25,000 records of all registered, inactive, and any elector removed
from the voter’s list. The Election Department provides for:

Registration of electors in person, by mail-in, on line registration (OLR), High School Registration and Election Day Registration (EDR).

The preparation and maintenance includes, inspection, programming, ordering materials, checking for errors on ballots for misspelling,
pronunciation of candidates and setup of all town related voting equipment and signage.

Setting up for all 10 polling places for Elections, which includes Central Counting of Absentee Ballots, Election Day Registration (EDRY), on-line
(OLR).

Set up and inspection of all 18 election tabulators, 18 ballot boxes, 32 ultimate power supply units (UPS), related election equipment as phone lines
to polling places and the implementation of the new IVS handicapped accessible voting machines which are very favorable to the Electors.
Unfunded Mandated special registration sessions for each election and Primary following the SOS Election Calendar daily.

Annually unfunded Audits mandates after each election.

Overseeing all Elections, Primaries, and Special Referenda.

Registrars are responsible for the distribution of absentee ballot applications the delivery of absentee ballots and overseeing the voting process at
all six of the medical facilities in Newington, returning several times for client rights to voting procedures.

Design educational program to conduct mandated training sessions for all poll workers for each election with updated legislation that pertains to
each election.

Every two years Moderator Certification training for all Moderators to be certified, unfunded mandate.

The Registrar of Voters annually attends 10 hours of instructional training at two, 3-day sessions conducted by Registrar of Voters Association of
Connecticut and Secretary of the State office. Also including 4 county meetings a year for the certification of Registrars.

Perform the unfunded mandate of the annual canvass which includes extensive mailings, to track electors who have moved with-in town, out of
town, and daily updates with the DMV.

Perform and maintain annual mandated mailing of permanent absentee voters to update their status.

The Secretary of State is striving to improve the Election Night Reporting Process (ENR).

Online Voting is updated from the SOS office daily. SOTS anticipates moving forward with this initiative to increase voter participation.
Scheduling of yearly maintenance of voting tabulators.

The SOS now has mandated that all Registrars of Voters be certified by UCONN, which is another unfunded mandate.

With inclusion of OLR, EDR, IVS and retention schedule changes we have over grown our space for records, equipment and cabinet issues.

OBJECTIVES

Continue to monitor new legislative initiatives regarding elections.
The registrars are also now (unfunded) mandated to utilize the Converse system to update records from DMV daily.

MAJOR BUDGET CHANGES AND COMMENTARY

Part Time reflects 2016-2017 rates.
All accounts reflect November Election, and two primaries.




Function Activity Program Code
General Government Elections Elections 0140
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018- 2019

2016 - 2017 Original Revised Department Manager Council

Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES

75,785 72,108 72,108 8103 Part Time 72,829 72,829 72,829

75,785 72,108 72,108 OBJECT TOTAL 72,829 72,829 72,829
PROFESSIONAL SVCS

181 200 566 8201 Public Notification 600 600 600

130 140 140 8202 Dues and Subscriptions 140 140 140

474 351 601 8203 Transportation 550 550 550

1,480 4,800 4,604 8204 Conferences,Meetings, Training 4,800 4,800 4,800

1,100 500 500 8205 Postage and Shipping 500 500 500

4,026 4,034 4,034 8212 Equipment Maintenance 3,975 3,975 3,975

10,380 5,600 5,725 8216 Printing and Binding 13,175 13,175 13,175

28,474 28,130 27,710 8220 Other Contractual Services 52,250 52,250 52,250

46,244 43,755 43,880 OBJECT TOTAL 75,990 75,990 75,990

MATERIAL & SUPPLIES

1,696 500 500 8301 Office Supplies 500 500 500

458 350 225 8302 Technical Supplies 350 350 350

0 150 150 8310 Other Materials 300 300 300

2,154 1,000 875 OBJECT TOTAL 1,150 1,150 1,150

124,183 116,863 116,863 TOTAL 149,969 149,969 149,969




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT FINANCE ACCOUNTING & ADMINISTRATION 151

EXPLANATION

The Finance Department consists of the Administration and Accounting, Assessor's and Revenue Collection Offices. The
Administration and Accounting Division is responsible for administration of Town finances and accounting of all Town funds;
administration of certain aspects of employee benefits program and Town'’s investments; is involved in revenue and cash management
and debt management; and assists in the development and administration of the Town's budget.

HIGHLIGHTS OF FY 2017-2018 OPERATION

¢ Received the Certificate of Achievement in Financial Reporting from the Government Finance Officers Association for the Town's
Comprehensive Annual Financial Report for the fiscal year ending June 30, 2016 for the twenty sixth consecutive year.

e Calculation and preparation was performed for the referendum on the proposed renovations to the Newington Town Hall which
passed at the November 2017 elections.

e A major upgrade to the financial software system MUNIS was completed.

» Assisted Town Manager and Town Labor Attorney with both IBPO and AFSCME contract negotiations.

e Finance Director Ann Harter retired and Janet Murphy was hired as the new Finance Director.

OBJECTIVES
e Continue to enhance the features of the financial management system and train departments on its functions and reporting
capabilities.

e Continue to maintain adequate controls in financial reporting and achieve unqualified opinion from the independent auditors.
e Enhance the Town’s financial position consistent with the best practices in municipal finance.

MAJOR BUDGET CHANGES AND COMMENTARY

e Full Time Salaries reflects a change in personnel, Administrative salaries at 2016-2017 rates and contractual raises for AFSCME
employees.

e Part Time reflects 2016-2017 rates.




Function Activity Program Code
General Government Finance Accounting and Administration 0151
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019

2016 - 2017 Original Revised Department Manager Council

Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES

313,943 312,050 312,050 8101 Full time salaries 308,556 308,556 308,556

23,947 23,174 23,174 8103 Part Time 23,408 23,408 23,408

1,000 1,000 1,000 8105 Longevity 1,050 1,050 1,050

338,890 336,224 336,224 OBJECT TOTAL 333,014 333,014 333,014
PROFESSIONAL SVCS

505 510 510 8202 Dues and Subscriptions 510 510 510

437 580 580 8204 Conferences,Meetings, Training 580 580 580

123 250 250 8212 Equipment Maintenance 250 250 250

580 580 580 8220 Other Contractual Services 580 580 580

1,646 1,920 1,920 OBJECT TOTAL 1,920 1,920 1,920

MATERIAL & SUPPLIES

342 600 600 8301 Office Supplies 600 600 600

1,614 1,474 1,474 8302 Technical Supplies 1,474 1,474 1,474

1,956 2,074 2,074 OBJECT TOTAL 2,074 2,074 2,074

342,492 340,218 340,218 TOTAL 337,008 337,008 337,008




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT FINANCE ASSESSOR 152

EXPLANATION

The Assessor's primary duty is to determine the value of all taxable and tax exempt Real and Personal Property for the purpose of equitable
tax distribution throughout the Town of Newington. Real Property is assessed at 70% of a base year of value established at the time of the
last revaluation which was effective as of October 1, 2015. Commercial Personal Property and Motor Vehicles are also assessed at 70%
annually. The Grand List consists of over 12,100 real estate parcels, 1,400 commercial personal property accounts and 30,000 taxable motor
vehicles. The office is also responsible for assisting special service programs by annually updating over 550 elderly, 50 blind, 6,100 special
assessment adjustments for veterans, and 250 disabled exemptions for Newington taxpayers.

HIGHLIGHTS OF FY 2017-2018 OPERATION

Resolved remaining three (3) court appeals that were filed on the 2015 Grand List as a result of the Revaluation.

Continued to maintain and administer the computer interface with the Geographic Information System (GIS) to include all property data.
Inspected and valued all residential and commercial properties that had building permits.

Filed all required reports with the State of Connecticut in a timely fashion.

OBJECTIVES

e Continue to provide taxpayers and professionals with courteous and responsive service.

e Implement a more streamline and efficient reporting system for Business Personal Property.
e Maintain an equalized tax base according to State Statutes and professional standards.

e Meet all filing requirements of the State of Connecticut.

MAJOR BUDGET CHANGES AND COMMENTARY
e Full Time Salaries reflects Administrative salaries at 2016-2017 rates and includes contractual raises for AFSCME employees.




Function Activity Program Code
General Government Finance Assessor 0152
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019

2016 - 2017 Original Revised Department Manager Council

Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES

329,984 318,302 318,302 8101 Full time salaries 323,629 323,629 323,629

2,717 4,500 2,000 8104 Seasonal 4,500 4,500 4,500

1,000 1,000 1,000 8105 Longevity 1,000 1,000 1,000

333,702 323,802 321,302 OBJECT TOTAL 329,129 329,129 329,129
PROFESSIONAL SVCS

985 2,345 1,845 8202 Dues and Subscriptions 2,345 2,345 2,345

700 2,000 2,500 8204 Conferences,Meetings, Training 2,000 2,000 2,000

3,662 3,000 5,500 8216 Printing and Binding 3,000 3,000 3,000

3,000 5,000 5,000 8217 Consultants/Special Contractor 5,000 5,000 5,000

8,347 12,345 14,845 OBJECT TOTAL 12,345 12,345 12,345

MATERIAL & SUPPLIES

552 600 600 8301 Office Supplies 600 600 600

552 600 600 OBJECT TOTAL 600 600 600

342,601 336,747 336,747 TOTAL 342,074 342,074 342,074




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT FINANCE BOARD OF ASSESSMENT APPEALS 153

EXPLANATION

The Board of Assessment Appeals (BAA) consists of three members appointed by the Council empowered to change assessments to correct
any inequities, errors or omissions it may discover. The Board meets in September to review the Motor Vehicle list and during the month of
March to hear aggrieved taxpayers that have filed an appeal application on or before the February 20th deadline.

HIGHLIGHTS OF FY 2017-2018 OPERATION
* The Board of Assessment Appeals held meetings on three (3) days during March 2017 and heard a total of twenty four (24) appeals on
the October 1, 2016.
= Motor vehicle hearings were held in November 2017 and heard a total of thirty (30) appeals on the October 1, 2016 Grand List.

OBJECTIVES
e To produce afinalized Grand List that is free of inequities and errors and complies with the State of Connecticut laws for Board of Assessment
Appeals.

MAJOR BUDGET CHANGES AND COMMENTARY
e None.




Function Activity Program Code
General Government Finance Board of Assess. Appeals 0153
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019  2018- 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
1,500 1,500 1,500 8103 Part Time 1,500 1,500 1,500
1,500 1,500 1,500 OBJECT TOTAL 1,500 1,500 1,500
1,500 1,500 1,500 TOTAL 1,500 1,500 1,500




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT FINANCE REVENUE COLLECTOR 154

EXPLANATION

The Office of the Revenue Collector is responsible for the collection, process and depositing of property taxes in accordance with Connecticut General Statutes §12-130;
serves as the central depository of revenue for the Town Clerk’s Office, Parks and Recreation, Senior Center, Police, Library, Building, Engineering, Sanitation and
Finance Departments. It is also responsible for the input of parking tickets into the system, and for collecting parking violation fines. The Revenue Office is responsible
for approximately 75% of the revenue for the Town of Newington. In addition, the collector must enforce payment of delinquent taxes as required by the State Statutes,
using recommended collection methods; balance collections each day and make regular deposits with a Police escort; maintain accurate collection records and controls;
and secures the maximum collection of revenue due the Town and safeguards the collected revenues.

HIGHLIGHTS OF FY 2017-2018 OPERATION

¢ To reduce expenses, the second installment for Real Estate and Personal Property taxes is included with the initial bill for the July installment. The taxpayer then
has this information on-hand for any time they choose to make their January payment. It is no longer necessary for them to wait for the second installment bill to be
mailed.

e The newest feature added this year is the ability to view current and past tax payments through the town’s web-site under Tax Query Information. This is a
convenience for taxpayers when wanting IRS information as well as for title searchers, attorneys and anyone who might need tax information immediately. Access
is available twenty-four hours a day so when the office is closed for holidays and weekends the information is available.

¢ Assigns Alias Tax Warrants to Newington Constables for the collection of delinquent Personal Property and Motor Vehicle taxes.

e UCC Liens are filed with the State of Connecticut for delinquent Personal Property taxes.

¢ Binders are available in the Tax Office with a copy of tax payment information for taxpayers who do not have access to computers and need to locate their payment
information for their IRS filing.

e All payments are processed in the Revenue/Tax Office, and a direct check processor is used by the Revenue and Assistant Revenue Collector to deposit check
payments directly into Newington’s bank account.

+ Onadaily basis the staff needs to take extra time to release delinquent taxpayers from a hold at the Dept. of Motor Vehicles when payments are made so the
taxpayer can register a vehicle. Time is spent by getting to another computer to log into the Motor Vehicle Dept.’s web-site where only authorized individuals can
release a taxpayer. The Department of Motor Vehicles has a direct connection with CT municipalities. Paper clearances or stamped registrations are no longer
accepted by the Dept. of Motor Vehicles.

e  Due to the Motor Vehicle Cap set by the Governor, the July motor vehicle tax bills were delayed until November, which created another collection month. When the
Cap was lifted a Differential Motor Vehicle bill was generated to make up the revenue loss and was mailed at the same time as the Supplemental Motor Vehicles
due in January.

OBJECTIVES

¢ Maintain the highest collection rate possible.

e Continue to use alternate methods for collections wherever appropriate; i.e., constables, sheriff, and tax sales.

* Improve computer capabilities to further enhance the tax collection program.

« Continue to provide the public with accurate information along with efficient and courteous service.

¢ Promote opportunities for the Tax Office staff to attend meetings and classes for personal development.

e  Provide opportunities for the staff to improve customer service performance by attending classes.

¢  Continue to initiate Tax Sales for real estate properties where the taxpayer's debt to the town continues to grow due to not maintaining and/or ignoring payment
arrangements.

¢ Have on-line payment system working for use for taxpayers who prefer to use computers for payments.

MAJOR BUDGET CHANGES AND COMMENTARY

e Full Time Salaries reflects Administrative salaries at 2016-2017 rates and includes contractual raises for AFSCME employees.

e Anincrease was made to Postage & Shipping and Consultants/Special Contractors to better reflect actual costs and so that an insert could be added regarding
online payments.

e Public Notification decreased due to prior year differential tax notification.

e Increase in Elderly Tax Relief due to State of Connecticut no longer funding state elderly circuit breaker grant.

e Technical Supplies increased due to rising costs and additional needs.




Function Activity Program Code
General Government Finance Revenue Collector 0154
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018- 2019

2016 - 2017 Original Revised Department Manager Council

Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES

208,389 205,539 205,539 8101 Full time salaries 210,672 210,672 210,672

6,394 3,000 3,000 8103 Part Time 3,000 3,000 3,000

5,480 2,667 2,667 8104 Seasonal 2,667 2,667 2,667

220,263 211,206 211,206 OBJECT TOTAL 216,339 216,339 216,339
PROFESSIONAL SVCS

747 800 1,612 8201 Public Notification 1,200 950 950

195 195 195 8202 Dues and Subscriptions 195 195 195

650 1,100 1,100 8204 Conferences,Meetings, Training 1,100 1,100 1,100

12,894 12,736 12,736 8205 Postage and Shipping 13,736 13,736 13,736

0 125 125 8212 Equipment Maintenance 125 125 125

1,900 1,950 1,950 8216 Printing and Binding 1,950 1,950 1,950

9,707 10,300 10,937 8217 Consultants/Special Contractor 12,170 12,170 12,170

261,494 263,500 262,688 8224 Elderly Tax Relief Program 263,500 543,029 543,029

287,586 290,706 291,343 OBJECT TOTAL 293,976 573,255 573,255

MATERIAL & SUPPLIES

531 600 600 8301 Office Supplies 600 600 600

1,021 1,590 953 8302 Technical Supplies 3,340 3,340 3,340

1,552 2,190 1,553 OBJECT TOTAL 3,940 3,940 3,940

509,401 504,102 504,102 TOTAL 514,255 793,534 793,534




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT FINANCE AUDITING 155

EXPLANATION

Connecticut General Statutes §7-392, along with regulations promulgated by the State Tax Commissioner, mandates the manner in
which Town finances are recorded. The Town Charter requires that the Town Council annually appoint a firm of independent public
accountants to conduct the audit.

HIGHLIGHTS OF FY 2016-2017 OPERATION
¢ The auditing firm of Blum Shapiro conducted the audit of the FY 2016-2017 financial records during the FY 2017-2018.

OBJECTIVES
e To examine the FY 2017-2018 financial reports of the Town and certify that they are in accordance with the provisions of the Town
Charter, the Connecticut General Statutes, and generally accepted accounting standards.

MAJOR BUDGET CHANGES AND COMMENTARY
e Consultants/Special Contractor increased per contract.




Function Activity Program Code
General Government Finance Auditing 0155
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PROFESSIONAL SVCS
40 40 40 8201 Public Notification 40 40 40
45,951 47,200 47,200 8217 Consultants/Special Contractor 48,000 48,000 48,000
45,990 47,240 47,240 OBJECT TOTAL 48,040 48,040 48,040
45,990 47,240 47,240 TOTAL 48,040 48,040 48,040




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT FINANCE PURCHASING 157

EXPLANATION

The purchasing program, which provides the funds necessary to pay for the competitive bidding procedure required by the Town Charter,
primarily includes the costs for legal advertisements in local newspapers. Sealed bids or proposals must be solicited for purchases over
$30,000.

HIGHLIGHTS OF FY 2017-2018 OPERATION

e The bid was awarded for the third phase of the code compliance improvements at Newington High School.

e Went out to bid for Martin Kellogg School Chiller replacement and Town Hall/Community Center project.

e New photocopiers were leased for the Parks and Recreation and Building, Engineering and Planning Offices.
e Went out to RFP for Small Cities Program Administrative Services and Agent of Record for Insurance.

OBJECTIVES
e Continue to maximize financial efficiency and effectiveness by preparing and advertising Bids/Requests for Proposals as necessary.
¢ Continue to handle the central purchasing operations for various departments to enhance buying power through economy of scale and
ease the administrative burden on departments.
e Monitor the purchasing activities that departments engage in individually to ensure compliance with the guidelines set forth by the Town
Charter and the Town Manager.

MAJOR BUDGET CHANGES AND COMMENTARY
e None.




Function Activity Program Code
General Government Finance Purchasing 0157
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PROFESSIONAL SVCS

1,085 1,000 1,000 8201 Public Notification 1,000 1,000 1,000

35 35 35 8202 Dues and Subscriptions 35 35 35

0 75 75 8204 Conferences,Meetings, Training 75 75 75

1,120 1,110 1,110 OBJECT TOTAL 1,110 1,110 1,110

1,120 1,110 1,110 TOTAL 1,110 1,110 1,110




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT TOWN ATTORNEY 160

EXPLANATION

The Town Attorney, appointed by the Mayor for the term of the appointing Mayor, serves as legal advisor to the Council, the Manager, and all
commissions, boards, departments and offices of the Town. The Town Attorney represents the Town in any action or proceeding in which the
Town or any commission, board, department or office is a party or has an interest; and in all litigation, including condemnation actions for the
acquisition of land, appeals from the decisions of regulatory boards and commissions, suits for the enforcement of zoning regulations,
foreclosures, payment of tax liens, and defense of the Town in damage suits.

HIGHLIGHTS OF FY 2017-2018 OPERATION

e Opened numerous working files since July 1 (does not include many miscellaneous day to day requests and contacts with Town officials).
Had contact with almost every Town department and various commissions and committees.

Defense of litigation in U. S. District Court and State of Connecticut Superior Court.

Reviewed contractual agreements to protect the Town'’s interests.

Ben Ancona, Jr. continued to serve as the Town Attorney, having been appointed in November 2016 by Mayor Zartarian.

MAJOR BUDGET CHANGES AND COMMENTARY
e None.




Function Activity Program Code
General Government Town Attorney Town Attorney 0160
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PROFESSIONAL SVCS
0 825 825 8202 Dues and Subscriptions 825 825 825
72,420 25,000 25,000 8217 Consultants/Special Contractor 25,000 25,000 25,000
130,200 130,200 130,200 8220 Other Contractual Services 130,200 130,200 130,200
202,620 156,025 156,025 OBJECT TOTAL 156,025 156,025 156,025
202,620 156,025 156,025 TOTAL 156,025 156,025 156,025




FUNCTION

GENERAL GOVERNMENT

ACTIVITY

TOWN CLERK & RECORDS ADMIN.

PROGRAM

CODE

170

EXPLANATION

The office of the Town Clerk operates in accordance with the Connecticut General Statutes (Chapters 92, 93, 141, 145, 821, et al.), Town
Charter and Code of Ordinances. The office interacts with State departments and agencies, records documents, maintains and
preserves permanent and historical records, and responds to inquiries from the public. The office assumes an official role in the election
process, tracks board and commission membership, issues various licenses and permits, updates the Code of Ordinances, and acts as

Registrar of Vital Statistics.

HIGHLIGHTS OF FY 2017-2018 OPERATION

2010-11 2011-12 2012-13 2013-14 2014-2015 2015-2016 2016-2017 2017-2018
(Through
12/31/2017
Documents Recorded 5,760 5,695 6,751 5,146 5,115 5,660 4,988 2,440
Recording Fees $148,700 $142,272 $180,665 $144,049 $147,617 $152,465 $153,983 $77,055
Conveyance Tax $193,522 $176,623 $241,036 $251,802 $257,717 $264,495 $401,905 $196,960

OBJECTIVES 2018-2019

Land record copy revenue from the CT Clerks online portal continues to increase each month-attorneys and title searchers offer

favorable comments about this service.

Awarded $5,000 Historic Document Preservation grant used to scan and digitize.
Staff continues back file scanning during slow times to increase accessibility.

Complete history of Trade Name certificates were scanned and linked into the Land Record system for public and internal access.
Engaged staff in professional development opportunities through CCM and Connecticut Town Clerks Association (CTCA).
Town Clerk attended the Annual Spring Town Clerk’s & Fall Town Clerk’s Conference.
Assistant Town Clerk, Traci M. Alves received her CCTC designation at the Annual Fall Town Clerk’s Conference September 27-

29, 2017.

Assistant Town Clerk, Jennifer Robinson attended the CTCA Land Records Education module held at CCSU on December 5,

2017

Procure $5,000 Historic Document Preservation Grant.

Continue scanning and digitizing of land record images. Goal is to scan images back to 1976.

Work with IT to allow credit card payments in the Town Clerk’s office.

Identify internal and external professional development opportunities for staff-expand knowledge and skills by cross-training staff.
Continue to upload prior years of Town Council & Board/Commission minutes into searchable database (Laserfiche).
Continue to streamline/re-design the delivery of services with an eye toward maintaining/improving fiscal efficiency.

Deliver superb customer service.
MAJOR BUDGET CHANGES AND COMMENTARY

Full Time salaries reflects additional duties for Town Clerk and 2016-2017 rates for Administrative salaries.
Facilities Rentals & Storage reflects increased storage for Land Records, Council Minutes & Military Discharge Preservation Project.
Other Contractual Services reflect increase in Land Record Auditor costs.




Function Activity Program Code
General Government Town Clerk & Records Admin. Town Clerk & Records Admin. 0170
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019

2016 - 2017 Original Revised Department Manager Council

Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES

120,207 130,000 130,000 8101 Full time salaries 136,250 136,250 136,250

8,322 16,796 16,796 8103 Part Time 16,796 16,796 16,796

7,402 3,995 3,995 8104 Seasonal 3,995 3,995 3,995

135,930 150,791 150,791 OBJECT TOTAL 157,041 157,041 157,041
PROFESSIONAL SVCS

510 550 550 8202 Dues and Subscriptions 550 550 550

110 168 168 8203 Transportation 168 168 168

820 1,000 1,000 8204 Conferences,Meetings, Training 1,025 1,025 1,025

1,346 1,378 1,378 8211 Facilities Rental & Storage 1,465 1,465 1,465

415 881 881 8212 Equipment Maintenance 881 881 881

105 300 300 8216 Printing and Binding 300 300 300

12,141 11,776 11,776 8220 Other Contractual Services 11,941 11,941 11,941

15,447 16,053 16,053 OBJECT TOTAL 16,330 16,330 16,330

MATERIAL & SUPPLIES

253 391 391 8301 Office Supplies 391 391 391

9,075 9,765 9,765 8302 Technical Supplies 9,765 9,765 9,765

9,328 10,156 10,156 OBJECT TOTAL 10,156 10,156 10,156

160,705 177,000 177,000 TOTAL 183,527 183,527 183,527




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT PERSONNEL 180

EXPLANATION

As Personnel Director, the Town Manager is responsible for hiring and supervising the full-time classified permanent Town employees. All
labor relations with administrative employees, AFSCME (including Board of Education) and IBPO positions, along with several part-time
positions are the responsibilities of the Office of the Town Manager. The personnel function includes employee recruitment, interviewing,
pre-screening, benefit and Town orientation, employee training and grievance handling.

HIGHLIGHTS OF FY 2017-2018 OPERATION

e Through January 2017, 2 full-time employees retired, 2 resigned, or otherwise left full-time employment, 4 full-time and several part-time
employees were hired and/or promoted and several part-time employees were transferred and/or promoted.

Hired a new Finance Director, Director of Human Services, and Town Engineer

Sponsored training seminars on various topics for General Government employees and department heads.

Revised a number of Job Descriptions as positions became vacant.

Continued with the collective bargaining process with the IBPO Local 443 union.

OBJECTIVES

e To promote training in areas of diversity, sexual harassment, and “on the job” enhancement opportunities.

e To continue enhancing the various programs and functions within the personnel area to assure compliance with all federal and state
regulations.

e To continue to foster growth through professional development opportunities available both internally and externally.

MAJOR BUDGET CHANGES AND COMMENTARY
e None.




Function Activity Program Code
General Government Personnel Personnel 0180
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PROFESSIONAL SVCS
2,016 7,595 7,595 8201 Public Notification 7,595 7,595 7,595
35 35 35 8202 Dues and Subscriptions 35 35 35
2,869 5,645 5,645 8204 Conferences,Meetings, Training 5,645 5,645 5,645
52,858 28,023 28,023 8217 Consultants/Special Contractor 28,023 28,023 28,023
57,777 41,298 41,298 OBJECT TOTAL 41,298 41,298 41,298
MATERIAL & SUPPLIES
199 510 510 8301 Office Supplies 510 510 510
199 510 510 OBJECT TOTAL 510 510 510
57,976 41,808 41,808 TOTAL 41,808 41,808 41,808




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT GENERAL SERVICES FACILITIES MANAGEMENT 191

EXPLANATION
The Facilities department has the responsibility of maintaining and operating the Town Hall Complex (which consists of the Police Department, the Council

Chamber and Auditorium, General Administrative offices, the Board of Education offices and the Mortensen Community Center). The Town Hall complex, a
former high school converted to office use in 1972, totals 89,446 square feet of which 75,906 are used for General Government and recreational purposes
with the remainder occupied by the Administrative offices of the Board of Education & Transition Academy. This program also contains those items required
to administer and maintain buildings owned by the Town which are not budgeted elsewhere including the Newington Volunteer Ambulance Corps building, 7
fire house buildings, 3 Historic Homes, Parks and Grounds buildings including the Cemetery Chapel & Annex building & Mill Pond and Churchill pool
buildings, Highway Garage building structures including the Police Training Building, Senior & Disable Center and the Lucy Robbins Welles Library.

HIGHLIGHTS OF FY 2017-2018 OPERATION

e Assisted in having EverSource Energy upgrade all street lighting at no cost to the Town of Newington which will help in lowering the operating costs by
providing the town with a lower street lighting utility rate.

o Started the installation of LED lighting upgrades to fire houses 2 & 3 so when finished will have all fire houses completed with energy upgrades which
will help reduce overall utility operating costs.

e Installed new emergency generator in fire house 5 and upgraded the entire electrical system to bring the building up to code

« Inthe Lucy Robbins Welles Library we have completed upgrading the original first floor windows to new energy efficiency windows to help reduce
overall utility costs.

e Installed new front & side employee entrance doors to the Lucy Robbins Wells Library for greater energy savings and occupant comfort.

 Completed the conversion of the oil heating equipment to high efficiency natural gas for greater energy savings and occupant comfort including the
removal of the underground 2000 gallon heating fuel oil tank.

o Completed the Upgrading of all town owned buildings parking and exterior perimeter wall security lighting to high efficiency LED for greater energy
savings.

« Installed a new emergency generator at the Parks & grounds garage to have all town emergency services buildings operational during any power
outages.

« Atthe Senior & Disabled Center we have completed the HVAC room fan coil unit replacement to high efficiency units for greater energy savings and
occupant comfort and have installed a new Bingo Machine and TV'’s in the cafeteria.

OBJECTIVES

e Assist the Town Hall Building Committee and Town Manager as requested in building a new Town Hall/Community Center.

* Continue to develop and refine a Town wide building maintenance program that will ensure the long term use of all facilities.

¢ Increase operational effectiveness & efficiency of all Town Buildings and infrastructure by increasing Preventive Maintenance.

o Work with all other department managers to meet their vision of facilities required to meet their specific use of Town buildings and to Promote Building-
Wide Energy Efficiency.

e |dentify facility improvements to all Town buildings and submit plans to achieve these improvements to the Town Manager.

MAJOR BUDGET CHANGES AND COMMENTARY

o Full Time Salaries reflects Administrative salaries at 2016-2017 rates and includes contractual raises for AFSCME employees.

e Part Time reflects 2016-2017 rates.

e Equipment Maintenance, Facilities Maintenance and Other Contractual Services reflect decreased needs at Town Hall building, offset by increased
needs at other town buildings.

e Technical Supplies and Construction and Maintenance Materials reflect the need for more supplies and materials to complete in-house building and
equipment repairs and reduce the use of outside contractors. Other line items have been decreased to offset this.

« Capital Outlays include funds for pipe thawing unit, lockable ladder with tool cabinet and portable emergency heat pump, as well as other general
equipment and improvement needs. Overall this group of accounts is reduced from last year.




FUNCTION
General Government

ACTIVITY
General Services

PROGRAM
Facilities Management

CODE

0191

20162017 2017-2018 2017-2018 2018-2019 2018-2019 2018-2019
Actual Original Revised Department Manager Council
Budget Budget Request Proposed Adopted
PERSONAL SERVICES
316,467 359,236 359,236 8101 Full Time 370,652 370,652 370,652
6,041 7,000 7,000 8102 Overtime 7,000 7,000 7,000
27,172 27,664 27,664 8103 Part Time 27,901 27,901 27,901
1,500 1,600 1,600 8105 Longevity 1,700 1,700 1,700
351,180 395,500 395,500 OBJECT SUBTOTAL 407,253 407,253 407,253
PROFESSIONAL SERVICES
1,052 800 800 8202 Dues and Subscriptions 800 800 800
2,536 3,000 3,000 8204 Conferences, Meetings, Training 3,400 3,400 3,400
468,481 471,130 471,130 8206 Utilities 471,130 471,130 471,130
428 600 600 8207 Clothing Allowance 600 600 600
20,516 28,381 28,381 8212 Equipment Maintenance 23,585 23,585 23,585
109,379 110,980 110,980 8213 Facilities Maintenance 94,020 94,020 94,020
120,507 145,895 145,895 8220 Other Contractual Services 149,380 149,380 149,380
722,899 760,786 760,786 OBJECT SUBTOTAL 742,915 742,915 742,915
MATERIALS & SUPPLIES
59 1,000 1,000 8301 Office Supplies 1,000 1,000 1,000
13,315 4,750 4,750 8302 Technical Supplies 4,017 4,017 4,017
930 2,000 2,000 8303 Uniforms and Clothing 2,000 2,000 2,000
23,567 28,1563 28,153 8305 Cleaning Supplies 26,093 26,093 26,093
60,113 35,550 35,550 8306 Construction & Maintenance Materials 39,200 39,200 39,200
146,288 255,350 255,350 8308 Heating Fuel 255,350 255,350 255,350
350 200 200 8310 Other Materials 200 200 200
244,622 327,003 327,003 OBJECT SUBTOTAL 327,860 327,860 327,860
CAPITAL OUTLAY
0 4700 4700 8402 Technical Equipment 0 0 0
0 1000 1000 8404 Trucks & Tractors 0 0 0
1340 0 0 8405 Construction & Maint Equipment 9,638 4,564 4,564
4008 3500 3500 8406 Office Equipment 2,500 2,500 2,500
0 0 0 8407 Building Equipment 7,174 7,174 7,174
12,560 22,000 22,000 8408 Building Improvements 7,500 7,500 7,500
17,908 31,200 31,200 OBJECT SUBTOTAL 26,812 21,738 21,738
1,336,609 1,514,489 1,514,489 TOTAL 1,504,840 1,499,766 1,499,766




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT GENERAL SERVICES CENTRAL SERVICES 195

EXPLANATION
The Central Services program provides for common services shared by departments within Town Hall including costs for duplication,
envelopes, and postage.

OBJECTIVES
e Continue to maintain postage equipment, photocopiers, fax machines, and other items that are shared by more than one department.
e To realize savings through the bulk purchase of commonly used paper supplies.

MAJOR BUDGET CHANGES AND COMMENTARY

e Equipment Rental reflects new leases for photocopiers for the Building, Engineering and Town Planner’s Departments, the Tax and
Assessor’s Offices, and the main copier in the mail room of Town Hall.

e Reduction in Office Equipment is due to purchase of needed equipment in prior year.




Function Activity Program Code
General Government General Services Central Services 0195
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
438 606 606 8104 Seasonal 606 606 606
438 606 606 OBJECT TOTAL 606 606 606
PROFESSIONAL SVCS
36,322 39,930 39,930 8205 Postage and Shipping 39,930 39,930 39,930
13,043 10,560 10,560 8210 Equipment Rental 9,996 9,996 9,996
2,663 4,197 3,263 8212 Equipment Maintenance 3,908 3,908 3,908
52,027 54,687 53,753 OBJECT TOTAL 53,834 53,834 53,834
MATERIAL & SUPPLIES
10,955 12,371 11,471 8301 Office Supplies 12,363 12,363 12,363
10,955 12,371 11,471 OBJECT TOTAL 12,363 12,363 12,363
CAPITAL OUTLAY
442 0 1,834 8406 Office Equipment 0 0 0
442 0 1,834 OBJECT TOTAL 0 0 0
63,862 67,664 67,664 TOTAL 66,803 66,803 66,803




FUNCTION ACTIVITY PROGRAM CODE

GENERAL GOVERNMENT GENERAL SERVICES INFORMATION TECHNOLOGY 197

EXPLANATION
This program provides for the management, acquisition, maintenance, operation, and security of computer systems used by Town
departments.

HIGHLIGHTS OF FY 2017-2018 OPERATION
Vermont Systems software application (RecTrac/WebTrac) and payment processing deployment for Parks and Recreation

[ ]

* Nexgen Computer Aided Dispatch, Records Management and Mobile application deployment for Police Department
¢ NexGen NexResponder Mobile deployment for Fire Department

¢ Microsoft Office 2016 deployments

e Microsoft Windows 10 operating system deployments

e Completion of network migration from old domain environment to new domain

¢ Two Factor Authentication deployment to comply with PCIl and CJIS audit requirements
e Hard drive encryption testing and deployments

e Watchguard In-car video system deployment for selected Police Department vehicles

e Town website deployment

OBJECTIVES

o Work with Town departments to help identify areas where technology can assist them in reaching their goals and objectives.

« Work on improving network visibility as it relates to realtime network monitoring, performance/ health monitoring, network protection
and power consumption.

¢ Where possible, work with other communities and regional organization on cost sharing opportunities.

MAJOR BUDGET CHANGES AND COMMENTARY

o Full Time Salaries reflects Administrative salaries at 2016-2017 rates.

+ Equipment Maintenance (8212) increases attributed to higher maintenance contracts for line of business applications and budgeting for
Microsoft software license fees due every three years.




Function Activity Program Code
General Government General Services Information Technology 0197
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
404,124 394,723 394,723 8101 Full time salaries 403,712 403,712 403,712
404,124 394,723 394,723 OBJECT TOTAL 403,712 403,712 403,712
PROFESSIONAL SVCS
750 964 964 8202 Dues and Subscriptions 964 964 964
525 4,300 4,300 8204 Conferences,Meetings, Training 4,300 4,300 4,300
92,049 158,820 158,820 8208 Telephone 158,820 158,820 158,820
268,819 450,475 450,475 8212 Equipment Maintenance 579,985 579,985 579,985
25,610 67,589 67,589 8220 Other Contractual Services 67,589 67,589 67,589
387,753 682,148 682,148 OBJECT TOTAL 811,658 811,658 811,658
MATERIAL & SUPPLIES
3 100 100 8301 Office Supplies 100 100 100
17,315 22,676 22,676 8302 Technical Supplies 22,676 22,676 22,676
2,084 3,500 3,500 8307 Equipment Parts 3,500 3,500 3,500
19,403 26,276 26,276 OBJECT TOTAL 26,276 26,276 26,276
CAPITAL QUTLAY
149,442 1,500 1,500 8402 Technical Equipment 1,500 1,500 1,500
149,442 1,500 1,500 OBJECT TOTAL 1,500 1,500 1,500
960,721 1,104,647 1,104,647 TOTAL 1,243,146 1,243,146 1,243,146
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FUNCTION ACTIVITY PROGRAM CODE
PUBLIC SAFETY POLICE ADMINISTRATION 210
PERSONNEL SUMMARY
2017-2018 2018-2019 2018-2019 2018-2019
Positions (in work years) Authorized Requested Proposed Approved
Administrative
Chief of Police 1.0 1.0 1.0 1.0
Administrative Secretary Il 1.0 1.0 1.0 1.0
Administrative Assistant to the Chief 1.0 1.0 1.0 1.0
Administrative Sergeant 1.0 1.0 1.0 1.0
Patrol
Lieutenant 1.0 1.0 1.0 1.0
Sergeant 6.0 6.0 6.0 6.0
Police Officer 27.0 28.0 28.0 28.0
Investigation
Lieutenant 1.0 1.0 1.0 1.0
Sergeant 1.0 1.0 1.0 1.0
Detective 3.0 3.0 3.0 3.0
Police Officer 3.0 2.0 2.0 2.0
Youth Officer 1.0 1.0 1.0 1.0
Administrative Secretary | 1.0 1.0 1.0 1.0
Civilian Evidence/Property Room Clerk 1.0 1.0 1.0 1.0
Communications
Dispatcher 8.0 8.0 8.0 8.0
Support Services
Lieutenant 1.0 1.0 1.0 1.0
Sergeant 2.0 2.0 2.0 2.0
Community Service Officer 1.0 1.0 1.0 1.0
School Resource Officer 1.0 1.0 1.0 1.0
Traffic Enforcement Officer 1.0 1.0 1.0 1.0
Police Records Supervisor 1.0 1.0 1.0 1.0
Administrative Secretary | 1.0 1.0 1.0 1.0
Administrative Clerk (PT) 0.5 0.5 0.5 0.5
Canine Control
Animal Control Officer (PT) 1.0 1.0 1.0 1.0
66.5 66.5 66.5 66.5




FUNCTION ACTIVITY PROGRAM CODE

PUBLIC SAFETY POLICE ADMINISTRATION 211

EXPLANATION

Under the direct supervision of the Chief of Police, this unit includes long term planning for the department, budgetary preparation and implementation, purchasing,
payroll, grants, police recruitment and hiring, labor issues, responding to community and citizens’ needs or complaints, interdepartmental coordination, participating
and assisting in regional, state and federal law enforcement initiatives, as well as coordination of building maintenance and upkeep.

HIGHLIGHTS OF FY 2017-2018 OPERATION

Infrastructure: The police department worked with an Architect on the design of a new 175’ communications tower to replace the Town’s existing primary
communications site atop the former Cedarcrest Hospital building to a new location on the Balf/Tilcon property on Russell Road. The new tower will provide the
Town with plenty of space for public safety system upgrades and advances in communication technology.

Staffing: The police department hired one Public Safety Dispatcher and one Police Officer, who was formally a certified Scottsdale, Arizona, officer.
Administrative: The police department completed a review of all 118 departmental General Orders. General Orders most susceptible to litigation were reviewed by
an attorney who specializes in police liability to ensure the orders are in compliance with applicable laws.

Community Outreach: On August 1st the police department partnered with Newington Parks & Recreation in the town’s first annual “National Night Out”. National
Night Out is an annual community-building campaign that promotes police-community partnerships and neighborhood camaraderie to make neighborhoods safer.
It also enhances the relationship between the community and the police. The event was funded through donations made by local residents and businesses.

OBJECTIVES

* We will continue to recruit and select only the best qualified police officers for town service.

We will continue to provide local residents with programs that strengthen police-community relations.

We will continue to make fundamental changes in the department to move more toward a community policing model.
We will continue to improve the department's infrastructure.

We will continue to work cooperatively with other local, state, and federal law enforcement agencies.

MAJOR BUDGET CHANGES AND COMMENTARY

o Full Time Salaries reflects Administrative and IBPO salaries at 2016-2017 rates and includes contractual raises for AFSCME employees.
Overtime reflects 2016-2017 rates for IBPO.

Longevity decreased due to retirement of Records Supervisor.

Consultants/Special Contractor reflects need for required CDL physicals.

Conferences, Meetings, Training and Technical Supplies were reduced to offset other increases.

e o o o

Services experienced by the Department are as follows:

Calendar | Calls for Service Part 1 (Major) Criminal DUI Traffic Mv
Year Crimes Arrests Arrests Violations Accidents
2016 21,215 812 956 108 5,867 1,388
2015 26,049 985 1,011 112 5,821 1,510
2014 28,570 862 923 91 8,386 1,432
2013 26,977 831 909 111 6,196 1,485
2012 29,355 896 1,096 123 8,636 1,374




Function Activity Program Code
Public Safety Police Department Police Administration 0211
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
347,241 352,540 352,540 8101 Full time salaries 358,460 358,460 358,460
1,614 7,459 7,459 8102 Overtime 7,459 7,459 7,459
4,750 4,850 4,850 8105 Longevity 3,950 3,950 3,950
353,604 364,849 364,849 OBJECT TOTAL 369,869 369,869 369,869
PROFESSIONAL SVCS
2,575 4,775 4,775 8202 Dues and Subscriptions 4,950 4,950 4,950
790 840 840 8204 Conferences,Meetings, Training 420 420 420
2,000 2,000 2,000 8207 Clothing Allowance 2,000 2,000 2,000
3,110 6,015 6,015 8217 Consultants/Special Contractor 6,515 6,515 6,515
8,475 13,630 13,630 OBJECT TOTAL 13,885 13,885 13,885
MATERIAL & SUPPLIES
1,613 1,510 1,510 8302 Technical Supplies 1,260 1,260 1,260
1,613 1,510 1,510 OBJECT TOTAL 1,260 1,260 1,260
CAPITAL OUTLAY
200 300 300 8406 Office Equipment 300 300 300
200 300 300 OBJECT TOTAL 300 300 300
363,893 380,289 380,289 TOTAL 385,314 385,314 385,314




FUNCTION ACTIVITY PROGRAM CODE
PUBLIC SAFETY POLICE PATROL 212

EXPLANATION

Provides basic uniformed patrol coverage on a regular schedule 24 hours a day, seven days a week. The cost of regular time and overtime is included in Personnel
Services and is calculated from planned staffing and anticipated off-line time.

HIGHLIGHTS OF FY 2017-2018 OPERATION

Continued to provide 24 hour town-wide coverage with uniformed officers and distinctively marked patrol vehicles, unmarked patrol vehicles, motorcycles, off-
road utility vehicles, and bicycles.

Continued to handle all calls for service, minor complaints, sick or injured calls, first response to serious incidents and, when the opportunity presents itself,
immediate follow-up to serious crimes.

Conducted directed patrols and problem solving techniques in response to complaints of traffic congestion, quality of life issues, and/or criminal issues.
Maintain increased patrols on the Berlin Turnpike with a goal of reducing loitering, noise, criminal and traffic violations, and increasing the general safety of the
public.

Continue to conduct increased motor vehicle enforcement in an effort to reduce motor vehicle accidents throughout town.

Continue expansion of the patrol division’s involvement in community policing and problem solving.

Maintain and enhance customer services provided to the residential and business communities.

OBJECTIVES

Continue to provide 24 hour town-wide coverage with uniformed officers and distinctively marked patrol vehicles, unmarked patrol vehicles, motorcycles, off-
road utility vehicles, and bicycles.

Continue to handle all calls for service, minor complaints, sick or injured calls, first response to serious incidents and, when the opportunity presents itself,
immediate follow-up to serious crimes.

Maintain increased patrols on the Berlin Turnpike with a goal of reducing loitering, noise, criminal and traffic violations, and increasing the general safety of the
public.

Supply fingerprinting services for town residents and business persons.

Maintain and enhance traffic enforcement efforts.

Conduct directed patrols and problem solving techniques in response to complaints of traffic, quality of life, or criminal issues.

Continue to conduct increased motor vehicle enforcement in an effort to reduce motor vehicle accidents throughout town.

MAJOR BUDGET CHANGES AND COMMENTARY

Full Time reflects transfer of one officer from Detective Division (offset by reduction in dept code 213) and step increases. IBPO salaries are at 2016-2017 rates.
Overtime reflects 2016-2017 rates for IBPO.

Clothing Allowance reflects transfer of one officer from Detective Division, but is offset by reduction in dept code 213.

Increase in Equipment Maintenance for night vision repairs due to age of equipment.

Technical Supplies includes adjustments made to include non-latex gloves, AED pads, and repairs to Watchguard mics.

Uniforms and Clothing reflects reduction due to previous budget purchase of ERT vests.




Function Activity Program Code
Public Safety Police Department Police Patrol 0212
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
3,113,779 2,990,015 2,990,015 8101 Full time salaries 3,181,104 3,181,104 3,181,104
700,027 619,212 619,212 8102 Overtime 619,839 619,839 619,839
3,813,806 3,609,227 3,609,227 OBJECT TOTAL 3,800,943 3,800,943 3,800,943
PROFESSIONAL SVCS
50 245 245 8202 Dues and Subscriptions 270 270 270
147 150 150 8204 Conferences,Meetings, Training 90 90 90
32,000 35,000 35,000 8207 Clothing Allowance 36,000 36,000 36,000
357 486 486 8212 Equipment Maintenance 886 886 886
1,310 2,050 2,050 8220 Other Contractual Services 2,050 2,050 2,050
33,864 37,931 37,931 OBJECT TOTAL 39,296 39,296 39,296
MATERIAL & SUPPLIES
6,925 10,006 10,006 8302 Technical Supplies 12,229 12,229 12,229
13,694 41,915 41,915 8303 Uniforms and Clothing 21,285 21,285 21,285
2,447 2,500 2,500 8310 Other Materials 2,500 2,500 2,500
23,066 54,421 54,421 OBJECT TOTAL 36,014 36,014 36,014
CAPITAL OUTLAY
3,362 3,400 3,400 8402 Technical Equipment 3,400 3,400 3,400
3,362 3,400 3,400 OBJECT TOTAL 3,400 3,400 3,400
3,874,098 3,704,979 3,704,979 TOTAL 3,879,653 3,879,653 3,879,653




FUNCTION ACTIVITY PROGRAM CODE

PUBLIC SAFETY POLICE INVESTIGATION 213

EXPLANATION

Conducts original and follow-up investigation of all major crimes and complex crimes that require prolonged investigation or special training and expertise.
Conducts vice and criminal intelligence operations and narcotics investigations and operations.

Conducts crime scene processing.

Conducts evidence processing and inventory services for the department.

Conducts employee background checks.

HIGHLIGHTS OF FY 2017-2018 OPERATION

Detective Division Personnel continued their involvement in the Mid-State Major Crime Squad which provides evidence processing services for qualifying
crimes to the towns of Newington, Wethersfield, Rocky Hill, Berlin, and Cromwell. During 2017 the team conducted monthly training sessions and responded
to requests for service from the towns of Cromwell and Wethersfield.

The Detective Division continued to participate in the Capital Region Digital Investigation Squad (regional computer forensics lab). The lab is located in
Manchester and provides investigators with work space equipment specifically designed for the forensic examination of electronic devices such as computers,
tablets, and smart phones. Additionally, this initiative provides participating investigators with specialized training opportunities in the area of computer
forensics as well as additional investigative personnel to assist with large-scale cases. During this fiscal year our detective assigned to the Capital Region
Digital Investigation Squad attended specialized training and also performed forensic examination on electronic devices for Newington investigations.
Detectives responded to and investigated a domestic violence homicide that occurred at a local residence. This investigation resulted in the arrest of 45 year old
male suspect for Murder.

OBJECTIVES

Support the Patrol Division by assisting in criminal investigations.

Maintain open communication and professional relationships with internal divisions, other law enforcement agencies and the judicial system thereby
enhancing the ability of the department to arrest and prosecute criminal offenders.

Continue to participate in and support regional investigative initiatives.

Continue to provide detectives with specialized training in death investigation, crime scene processing, and digital forensics.

MAJOR BUDGET CHANGES AND COMMENTARY

Decrease in Full Time, Overtime and Clothing Allowance reflects transfer of Officer to Patrol Division (dept code 212).

Full Time Salaries reflects Administrative and IBPO salaries at 2016-2017 rates and includes contractual raises for AFSCME employees.
Overtime reflects 2016-2017 rates for IBPO.

Other Contractual Services reflects the correct accounting for yearly Eversource charge for impound lot.




Function Activity Program Code
Public Safety Police Department Police Investigation 0213
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018- 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
913,257 944,002 944,002 8101 Full time salaries 851,006 851,006 851,006
56,879 83,451 83,451 8102 Overtime 81,972 81,972 81,972
970,136 1,027,453 1,027,453 OBJECT TOTAL 932,978 932,978 932,978
PROFESSIONAL SVCS
200 380 380 8202 Dues and Subscriptions 330 330 330
8,000 9,000 9,000 8207 Clothing Allowance 8,000 8,000 8,000
3,657 3,650 3,650 8212 Equipment Maintenance 3,650 3,650 3,650
1,542 4,036 4,036 8220 Other Contractual Services 4,036 4,836 4,836
13,399 17,066 17,066 OBJECT TOTAL 16,016 16,816 16,816
MATERIAL & SUPPLIES
4,912 5,316 5,316 8302 Technical Supplies 5,296 5,296 5,296
2,687 3,696 3,696 8310 Other Materials 3,696 3,696 3,696
7,598 9,012 9,012 OBJECT TOTAL 8,992 8,992 8,992
CAPITAL OUTLAY
1,205 0 0 8406 Office Equipment 0 0 0
1,205 0 0 OBJECT TOTAL 0 0 0
992,338 1,053,531 1,053,531 TOTAL 957,986 958,786 958,786




FUNCTION ACTIVITY PROGRAM CODE

PUBLIC SAFETY POLICE TRAFFIC 214

EXPLANATION
Provides for the establishment, staffing and review of crossing guard posts to provide safety for pedestrians of the community during school hours at
high traffic volume areas.

OBJECTIVES

e Provide safe walk routes for Newington students walking to and from school.
e Continue to provide the Board of Education with safety reviews of walking routes for students.

MAJOR BUDGET CHANGES AND COMMENTARY
e Part Time reflects 2016-2017 rates.




Function Activity Program Code
Public Safety Police Department Traffic 0214
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
128,707 140,338 140,338 8103 Part Time 141,723 141,723 141,723
128,707 140,338 140,338 OBJECT TOTAL 141,723 141,723 141,723
MATERIAL & SUPPLIES
170 308 308 8303 Uniforms and Clothing 308 308 308
170 308 308 OBJECT TOTAL 308 308 308
128,878 140,646 140,646 TOTAL 142,031 142,031 142,031




FUNCTION ACTIVITY PROGRAM CODE

PUBLIC SAFETY POLICE COMMUNICATIONS 215

EXPLANATION
Provides for the operation of the public safety communications system serving Fire, Police, and Emergency Medical operations 24 hours a day, seven
days a week.

HIGHLIGHTS OF FY 2017-2018 OPERATIONS

e Continued updating the new Computer Aided Dispatch System (CAD) for dispatching Police, Fire and EMS.
e Continued updating the Mobile Data system allowing officers to interface directly with the CAD/RMS from their patrol cars.

OBJECTIVES

e Continue to provide training to Public Safety Dispatchers to improve quality and service.
e Maintain and enhance customer service provided to the community with professionalism and promptness.
e Provide Town Hall and Police Department after-hour security via electronic means.

MAJOR BUDGET CHANGES AND COMMENTARY

e Full Time decreased due to changes in personnel and reflects 2016-2017 rates for IBPO.

Increase in Overtime for additional holidays falling at overtime rate. These are at 2016-2017 IBPO rates.
Equipment Maintenance decreased to reflect actual contract fee for Visionpoint.

Decrease in Other Contractual Services for removal of connectivity router charges.

Office Equipment reflects purchase of dispatchers chair in prior year.




Function Activity Program Code
Public Safety Police Department Police Communication 0215
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
413,810 508,756 508,756 8101 Full time salaries 504,142 504,142 504,142
236,145 170,443 170,443 8102 Overtime 173,143 173,143 173,143
2,626 0 0 8103 Part Time 0 0 0
652,581 679,199 679,199 OBJECT TOTAL 677,285 677,285 677,285
PROFESSIONAL SVCS
0 350 350 8202 Dues and Subscriptions 350 350 350
3,500 5,600 5,600 8207 Clothing Allowance 5,600 5,600 5,600
15,315 0 0 8208 Telephone 0 0 0
30,767 51,976 51,976 8212 Equipment Maintenance 49,136 49,136 49,136
1,916 3,719 3,719 8220 Other Contractual Services 2,000 2,000 2,000
51,498 61,645 61,645 OBJECT TOTAL 57,086 57,086 57,086
MATERIAL & SUPPLIES
1,271 1,353 1,353 8302 Technical Supplies 1,353 1,353 1,353
1,271 1,353 1,353 OBJECT TOTAL 1,353 1,353 1,353
CAPITAL OUTLAY
1,598 1,500 1,500 8406 Office Equipment 0 0 0
1,598 1,500 1,500 OBJECT TOTAL 0 0 0
706,948 743,697 743,697 TOTAL 735,724 735,724 735,724




FUNCTION ACTIVITY PROGRAM CODE |

PUBLIC SAFETY POLICE EDUCATION & TRAINING 217

EXPLANATION

The primary goal of the Education and Training Program of the Newington Police Department is to provide adequate, timely and up to date training to each
of its members in order to maintain State of Connecticut certification. Training consists of four basic categories: Recruit Training, Field Training Officer
(FTO Program), In-Service Training for State of Connecticut Certification, and Specialized Training.

HIGHLIGHTS OF FY 2017-2018 OPERATION

Conducted semiannual firearms training, which includes low light qualifications for all Department members.
Maintained the COLLECT certification of Department’s Officers, communications, and clerical staff.
Continued monthly training of officers assigned to the Emergency Response Team.

Maintained certifications of department members with patrol rifles and the X-26 Taser.

Trained officers in the use of Less-Lethal Shotguns.

Trained officers in civil disorder and crowd control.

Maintained certification of officers as Emergency Medical Responders.

Trained two additional officers for the Crisis Intervention Team (CIT).

OBJECTIVES

Recertification for state certified officers and NCIC-COLLECT users.

Provide spring and fall firearms qualification including low light training for all officers.

Continue interactive scenario based training using Simmunitions weapons and inert Tasers in the range “shoot house”.
Continue monthly training of the Department’s K-9 Officer.

Maintain Emergency Medical Response status of officers expiring in 2018/2019.

Continue Arrest & Control Training with review of O.C. spray and handcuffing techniques.

Maintain Taser certification of department personnel.

State of Connecticut recertification training for officers expiring in 2018/2019.

Continue training on the Laser Shot system for interactive scenario based training on Taser, Firearms, OC, and decision making.

MAJOR BUDGET CHANGES AND COMMENTARY

Overtime reflects 2016-2017 IBPO rates.
Technical Supplies reduced to reflect lasers purchased in prior year.



Function Activity Program Code
Public Safety Police Department Police Education & Training 0217
2017 - 2018 2017 - 2018 2018 - 2019 2018 - 2019 2018 - 2019
2016 - 2017 Original Revised Department Manager Council
Actual Budget Budget Request Proposed Adopted
PERSONAL SERVICES
97,289 130,461 130,461 8102 Overtime 130,461 130,461 130,461
300 300 300 8108 Education Incentive 300 300 300
97,589 130,761 130,761 OBJECT TOTAL 130,761 130,761 130,761
PROFESSIONAL SVCS
150 260 260 8202 Dues and Subscriptions 260 260 260
14,615 23,325 23,325 8204 Conferences,Meetings, Training 23,325 23,325 23,325
600 3,000 3,000 8221 Higher Education Support 3,000 3,000 3,000
15,365 26,585 26,585 OBJECT TOTAL 26,585 26,585 26,585
MATERIAL & SUPPLIES
24,384 38,248 38,248 8302 Technical Supplies 35,701 35,701 35,701
1,772 1,772 1,772 8310 Other Materials 1,772 1,772 1,772
26,156 40,020 40,020 OBJECT TOTAL 37,473 37,473 37,473
139,110 197,366 197,366 TOTAL 194,819 194,819 194,819




FUNCTION ACTIVITY PROGRAM CODE

PUBLIC SAFETY POLICE SUPPORT SERVICES 218

EXPLANATION

The Support Services Division assists all other operations in the Police Department including supervision of materials and supplies, maintenance of
vehicles and equipment, radar/lidar certifications, records management, internal affairs investigations, citizen complaints, crime analysis, coordination of
traffic enforcement, quality of life directed patrols, Community Services program, review and monitoring of patrol reports, supervision of the Community
Services Officer (CSO), School Resource Officer (SRO) 50% funded by the BOE, and Training Officer (FTO) programs, special events coordination,
recruit training, the TASER program, fingerprinting, communications, and animal control.

HIGHLIGHTS OF FY 2017-2018 OPERATION

o Deployed stealth stat speed monitoring devices to identify trouble spots and monitor traffic speeds on Newington roadways.

¢ The Community Services Unit conducted numerous traffic surveys aimed at reducing traffic speed through the use of a high visibility trailer.

e Continued to utilize Social Media (Facebook and Twitter) as outreach tools to communicate with the public.

e Continued to conduct Citizens Police Academy programs to educate citizens on how their police department works along with the challenges facing
police officers.

Coordinated a National Night Out event with the Parks and Recreation Department that was held at Mill Pond Park.

e Continued the School Resource Officer program at Newington High School.

OBJECTIVES

e Continue both high visibility monitoring of traffic speeds with the speed trailer and stealth stat units to establish safe traffic speeds.

e Continue to promote the department in positive ways through effective use of the media and the Community Service Officer program.

e Continue expansion of the division’s involvement in community policing.

e Continue partnerships with community and town services to resolve quality of life issues.

e Strengthen the active partnership between the Police, school system, judicial system, and other social and criminal justice agencies.

e Educate faculty and students about the criminal justice system, particularly law enforcement, e.g., reasonable suspicion, probable cause, search and
seizure, and the legal restrictions on police, school administrators and faculty.

e Interact with students, high school faculty and staff to provide increased security and safety in the learning environment.

e Investigate criminal activity occurring on or adjacent to school pro<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>