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REGULAR MEETING MINUTES
Tuesday, October 27, 2020
This meeting was presented as a Zoom Webinar/Meeting.
Mayor DelBuono called the meeting to order at 7:00 p.m.
I.

PLEDGE OF ALLEGIANCE

II.

ROLL CALL
Councilor Anest
Councilor Braverman
Councilor Budrejko
Councilor Camillo
Councilor Donahue
Councilor Manke
Councilor Miner
Councilor Nagel
Mayor DelBuono
Also present:
Keith Chapman, Town Manager
Janet Murphy, Director of Finance
James Krupienski, Town Clerk
Susan Gibbon, Council Clerk

III.

APPROVAL OF AGENDA

Councilor Manke moved to amend the agenda by removing Item VII.D - Consideration of New
Business - Update on Facilities Study and Item X.0 - Minutes of Previous Meetings. Seconded by Councilor
Anest. Motion passed 9-0.
IV.

AWARDS/PROCLAMATIONS
A. 2020 Teacher of the Year — Elsa Batista

Introduced by Mayor DelBuono
PROCLAMATION
WHEREAS, Ms. Elsa Batista, World Language Teacher at Martin Kellogg Middle School, has been
designated as Newington's 2020-2021 Teacher of the Year; and
WHEREAS, Ms. Elsa Batista was selected based upon her exceptional skills, and dedication to children
and the teaching profession. She values the ideals of teamwork. She is intelligent, a strong communicator,
an advocate for all students, and a strong believer that public education is the vehicle to prepare all
children for participation in our society. She is an individual who is poised and articulate, with an outgoing
nature. She possesses the superior ability to inspire learning in all students; and
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WHEREAS, Ms. Batista will represent Newington in the Connecticut Teacher of the Year Program; and
WHEREAS, Ms. Batista has been teaching in Newington for seven years as a World Language Spanish
teacher. After teaching five years in the Bronx, she moved to Connecticut and taught at St. Mary's school
prior to joining Martin Kellogg Middle School; and
WHEREAS, Ms. Batista finds opportunities within our curriculum for her students to learn about
different cultures. She is a strong advocate of creating a colorful, fun and inviting environment; and
WHEREAS, As a World Language educator, Ms. Batista makes it a point to provide opportunities for her
students to celebrate how they identify themselves and see the beauty of diversity in the classroom. She
delivers consistency, stability, and reliability to all her students. As an educator, she strongly believes that if
students feel good about themselves, they will perform better academically; and
WHEREAS, Ms. Batista is deeply committed to her school and community. Elsa's commitment to her
students centers around civic leadership, serving as a role model for her students. She and her 8th grade
colleagues spearheaded the Staircase to Success Project at Martin Kellogg Middle School by creating
inspirational words and quotes and placing them on the spaces between the staircases. This project has had
a very positive impact on students as well as reinforcing the school model "Every Student, Every Day"; and
WHEREAS, Ms. Batista facilitated the creation of the "Corner Cub Care Closet" in the building to assist
students who may be struggling financially, providing students and their families clothing and toiletries;
and
WHEREAS, Dr. Maureen Brummett, Superintendent of Schools, indicated "Ms. Batista's passion for her
work, ability to inspire student learning, commitment, enthusiasm, and deep compassion for her school
community strongly support her selection as Newington's Teacher of the Year"; and
NOW THEREFORE BE IT RESOLVED, that the Newington Town Council hereby recognizes Ms. Elsa
Batista as Newington's Teacher of the Year and extends its sincere congratulations and appreciation to her
dedication and commitment to Newington's children.
Dated in Newington, Connecticut, this 27th day of October, 2020.
Seconded by Councilor Manke. Motion passed 9-0 (via roll call vote)
•
•
•
•
•

Councilor Manke thanked Ms. Batista for her hard work and congratulated her on this award and honor.
Councilor Budrejko stated that Ms. Batista worked exceptionally hard this year. Obvious you go above
and beyond and demonstrate to students on being a good citizen. Thank you and congratulations.
Councilor Braverman stated that she would love to sit in Ms. Batista's class and learn from her.
Congratulations.
Councilor Nagel congratulated Ms. Batista; passion and dedication put to test during this time.
Appreciate what you do, thank you.
Mayor DelBuono stated that it is a pleasure to honor you this evening. Applaud you for all the work you
are doing. Congratulations.

•

Ms. Batista thanked the Mayor, councilors and Dr. Brummett for this recognition.

•

Rose Lyons, 46 Elton Drive congratulated and thanked Ms. Batista.

V.

PUBLIC PARTICIPATION — IN GENERAL (Via Zoom Application or Phone)
(4 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
A. Public Comments
• Rose Lyons, 46 Elton Drive interested to hear what will discussed regarding CIP. Hope to hear
from town manager and Tom Bowen. Stay safe and stay well,
B. Email Correspondence
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•

None

VI.

REMARKS BY COUNCILORS ON PUBLIC PARTICIPATION
• None

VII.

CONSIDERATION OF OLD BUSINESS
A. Health Update — COVID-19
• Town Manager Chapman stated that COVID-19 is back as anticipated. Met with staff and Dr.
Brummett. Town hall is locked down; if anyone wants to come into building need to call.
Employees must wear masks at all times while moving about in the building and while meeting.
• Charles Brown, CCHD stated that there has been a large resurgence in Connecticut- Newington
has had 52 cases in the last week. Levels are up since March/April; concern is continue to see
rise in number of cases; anticipating Newington being put in high alert or orange level. Ask that
all town councilors and mayor everyone should wear a mask, wash hands and watching your
distance. Small group functions and sporting events driving number of cases; seeing younger
people getting infected and spreading to peers. Take action and show leadership in community,
encourage everyone to take preventive measures.
• Councilor Budrejko asked about the new cases in Newington, demographics.
• Mr. Brown stated that there are a lot of 20's/30's; teens; no transmissions within the school
settings. Case of one-year old confirmed in one of our towns.
• Councilor Budrejko asked if they are self-quarantining.
• Mr. Brown stated when learn of new cases, institute contract casing. ICU utilization is up to
80%; concerning, not a lot of flu cases as of yet. Last of drive through clinics tomorrow in Rocky
Hill. Encourage everyone to get your flu shot.
• Councilor Miner asked about the contract tracing.
• Mr. Brown stated contract tracing is who person has been in contact with, not looking for who
they had contact with, move forward to who they were in contact with to quarantine to not spread
disease.
• Councilor Anest asked about trick or treating. What are your recommendations or the state's
recommendations?
• Mr. Brown stated that state does not recommend trick or treating this year. Limit face-to-face
interactions. Shared with town manager recommendations from the Department of Public Health
Halloween guidance. Tough call, don't think it's worth it a this juncture.
• Councilor Anest asked if we could put that information up on the website for the residents to get
it.
• Councilor Braverman asked how Newington compares with our neighboring towns.
• Mr. Brown stated they are very similar, except Rocky Hill, which hasn't seen too many new
cases. New numbers due out on Thursday, assume numbers will be much higher and some towns
will go into alert status.
• Mayor DelBuono asked about the BOE and what they need to do.
• Mr. Brown stated he has been in contact with Dr. Brummett what needs to be done and what their
status is going to be. Fear that people will not be listen to recommendations.
• Mayor DelBuono thanked Mr. Brown for being informative and supportive throughout this crisis
and truly appreciate your keeping us informed.
B. Town Hall Project Update
• Town Manager Chapman stated that the punch list continues to be worked on. Fire Marshals, etc.
looked at gymnasium, all pretty much cleared up. New town hall moving along. Demo of old
town hall is getting more challenging - connection between police station and old town hall engineer and architect looking at that now. May delay parking area for front of new town hall.
• Mayor DelBuono
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•

•
•
•
•
•
•

Town Manager Chapman stated that they found a time capsule from the 1950's - don't know
history of it, working on that now. Located in part of the structure in the gymnasium. Looking
for rightful owner and history. If anyone knows history of time capsule, please contact me.
Councilor Manke asked about water problems in the new building.
Town Manager Chapman stated that there were a couple of leaks in the gymnasium and have
been taken care of, as far as the basement things are looking positive.
Councilor Manke asked about the status of the freezers in human services.
Town Manager Chapman stated that they need a ventilation system installed and the committee
and architects are working on solving the problem.
Councilor Nagel asked about Election Day and the use of the gymnasium for District 1 to vote.
Town Manager Chapman stated that the gymnasium and multi-purpose room will be available.
Town employees asked to park at OSI on Election Day.

C. CIP Subcommittee Recommendation
• Mayor DelBuono stated that this is a review of the current CIP.
• Town Manager Chapman concerned about current CIP plan and actions. Appears that the 5-year
plan has not stayed at 5-year plan, changed at times to 1-year plan. Through research discovered
there doesn't seem to be a commitment to a long-term plan and very little consistency on how
thigs are funded. Example: Motor vehicles - 136 vehicles in fleet (not including school
buses/BOE vehicles) - 55 are listed in the CIP, no indication of when vehicles leaving fleet, how
long to keep them, reallocated, funded, orphans within plan. Consistent in every area. No logic.
We have six snowplow vehicles in the highway department between 19 and 27 years old.
Unheard of for front line vehicles. One thing Newington always know for was and identified as
one of the best snow removal operations throughout the state. Used to have alternative fuel
vehicles in Newington - they are all gone. Should be promoting electric, hybrid vehicles.
Disappointing - should be 25% of our fleet. Road surfaces/conditions - plan was for a 20-year
cycle, now at 30-year cycle. Many roads are deficient right now. To bring them up to 20-year
cycle would cost $9 million. Re the fire department - 22 vehicles, only 13 contained within
schedule of replacement. Cause of problem is we've now added IT, very specific - $25,000 in
cost, last 7 years - taken IT out of operating budget and put in CIP. Bond funding also a direct
expenditure out of CIP - those, plus IT expenses are taking away from vehicles, streets and
buildings. I've toured and looked at many of our buildings and some are in need of major repairs,
which will show up in the Owen's report coming out. You take all those things - debt service, IT
monies, the delay in streets being maintained properly, the delay in replacing equipment and not
even understanding what equipment we own and want to replace - you put all of that together and
we have a mess on our hands. Years ago there was much more specific controls on CIP and there
was no deviation unless it was an emergency. The 5-year plan has been completely ignored and
have problems.
• Mayor DelBuono stated that the report was very thorough, a lot of information in many different
areas. A lot to consider and cannot turn away from this.
• Town Manager Chapman stated that on the debt service issue, currently at $1.8 million per year,
that will be increasing to $2.1 million in 2023/2024 and assuming you go ahead with school
renovations it will increase to $3.6 million. All of that comes out of CIP which needs to be offset
by decreases in other categories and it is a big issue that needs to be addressed. Another issue is
that Newington has not had economic growth and when you don't have economic growth that
money being spent has to come from the taxpayers through a higher mill rate. If we were
growing every year, that would offset what I'm talking about, but you haven't had that happen.
So you're not only spending your money differently by not following the CIP plan, but you're not
getting in the revenue to support such plan.
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Councilor Manke stated that on the last page of your report the recommendation is to keep CIP,
disband the CIP committee and have staff develop what would go into CIP and then the council
as whole would vote on that, is that correct?
• Town Manager Chapman stated that you, as a council, set the policy and our responsibility, as
administration is to carry out that policy. Administration has to provide you recommendations
based on a professional perspective. When presented to you, as was done years ago when there
was no committee, we don't get into the political arena or squeaky wheel getting grease, it's
solely what is professionally recommended by town administration. When we get our report
from Owen's, I see that as the basis for how all the buildings and facilities in town will be
addressed - dollar wise and priority wise. That is what we should have been doing with the
vehicle and the streets and now IT. IT is questionable and probably shouldn't even be in CIP and
should probably have its own reserve fund program.
• Councilor Manke asked whether the town manager was planning on changing the 7-year lifespan
or $25,000 limit.
• Town Manager Chapman stated no. We started out with this being 7-year and $15,000 and it
gone up to 7-years, $25,000. Things have increased in cost, but in order to be in CIP it must meet
both criteria. May be shy in funding, maybe be at $50,000, but think $25,000 right now will get
us in better control.
• Councilor Budrejko stated that when she read the report she was taken aback by the fact we can't
address all of the issues identified which is why prioritization and non-political data collection is
going to be key. The plan can't be created until we know what our capital needs are going to be
until we get the facilities report. Taken aback by the lack of handle on our fleet or our roads.
How we go forward, you are your staff are going to have a tough job and take a lot of work only
professionals can make. Agree that CIP needs to be looked at differently; only way to catch up.
Funds aren't there.
• Town Manager Chapman stated that one element he feels what has been missing is there is a
question of what do we need. We have 50 buildings, do we need them all? We have 136
vehicles, do we need them? A request comes in and the council and committee try to figure out
how to do it, but the primary question is do we need this any longer or change direction and
eliminate things that are not used or beneficial to the town. Fifty buildings is a lot, even if we
gave a building to another group, and go away from the maintenance side of it. We're spending
lots of money in our budget on maintenance of buildings. The question we need to ask is do we
need it.
• Councilor Miner stated that we are in agreement that the current plan doesn't work. Biggest issue
I have is that we have a bad habit, as a council, is we try to minimize our mill rate that may be
required because we don't have grand list growth and without that we are taking any from things
that should be invested. Agree that we have lots of equipment past its life requiring lots of
maintenance. Believe there was a report by Phoenix Advisors recommending a percentage based
CIP versus a flat amount. I agree that government needs to run like a business. In a corporate
setting, the BOD sets the capital budget based on revenues, earnings, borrowing, and everything
as a whole; departments make their request and the BOD determines priorities. Does it make
sense to bond a larger amount covering a vast variety of projects over an extended period of time.
• Town Manager Chapman stated that Councilor Miner is absolutely right. The council is the BOD,
think idea of setting a set percentage makes sense once you have an understanding of the 5 years
in the future. As far as bonding more money for capital - there are different philosophies on that.
Newington has a nice fund balance and low debt service as compared to other towns. Without
grand list growth you will be in tough shape. Need to live within your means. Trying to get more
grand list growth in town with revenues and we are working on projects now and if they fail to
come through, spending has to halted and not grown. You may need to look at some of your
buildings, and determine whether you need them and if not dispose of them. We need to start
looking at our expenses the same way as any large company. The building report is very going
•
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to be very interesting. Grand list is critical. Haven't increased revenues, but had increased
spending. Policy needs to be set on how much you want to borrow and how much you want to
fund balance. Need to be realistic. If we ran this like a business would be much better off.
• Councilor Miner stated that we have a bad habit of instead of getting rid of things we tend to hold
on to them. Remember issues years ago regarding what is our fleet, here we are years later having
the same conversation. There needs to be conversations operationally, as much as policy,
regarding CIP - both play hand in hand.
• Mayor DelBouno asked about all the separate CIP - parks & rec, BOE - all difference pockets and
not just on source.
• Town Manager Chapman stated that his belief is that you are the fiscal body for all departments,
if they need money to operate, some have options of raising money, departments like highway
doesn't. Think financial control has to rest with the council. You need to have control of
revenues as well and the taxpayers are carrying the load. You, as the policy makers, should be
controlling all revenues and expenditures and every department is treated equally and no one has
separate CIP accounts. Some departments like parks & rec may not agree.
• Mayor DelBuono stated that she mentioned CIP for parks and rec and BOE, but there is also the
enterprise fund, there are many different sources of income for different aspects of our town. We
as a council may want to consider reigning all that in and having it all under one umbrella. Part
two of this report will be coming in November, correct?
• Town Manager Chapman stated that Owen's indicate they need more time to provide funding and
priorities for each buildings, expect final report mid-November, along with a summary of the four
thousand pages. Based on what I have seen, you are going to see some photographs that are
pretty shocking. Once you receive the report and list of all the buildings and facilities, you have
to really think about what do you want to continue to own. The new town hall is 38,000 sf smaller
than the one, but we are all fitting in there and its going to work out fine. Didn't need all that
extra space. How many vehicles to do we really need? Should be taking inventory of what we
have annually. Mr. Chapman asked Janet Murphy if the town council decides to turn this
responsibility over to the administration this year, its feasible, correct?
• Janet Murphy stated yes, the town manager has always reviewed it before it went to committee,
this would just be a step taken out of the process and provide us more time revise and fine tune it
before it goes to committee to approve.
• Town Manager Chapman stated that he doesn't think administrations in the past have looked at
CIP the way he is looking at it, so there would be adjustments made based upon what CIP should
be versus what is has turned into via previous administrations.
• Mayor DelBuono stated that it was always intended to act as a five-year plan, but it never did.
Each year we talked about a five-year projection of possible projects, but it was never a five year
plan that we followed year by year. Well over due in terms of fixing this and making it work
properly. Close to the time where the committee starts meeting for budget. Know not looking to
take action this evening, but we need to know how to move forward.
• Councilor Miner asks if we go to a five-year plan, how is it bound from one council to the next.
Do we have the ability to say this is the five-year plan and next council you need to stick to this.
The difference of the CIP committee to us looking at it as final blush would be a difference of not
having the BOE at the table per se, versus of just us looking at it. Is that the only difference
essentially?
• Town Manager Chapman stated essentially yes. If you want to continue the committee you have
to recognize it's not just the council and BOE, its bigger than that, every department has needs
and they are not represented at the table. As far as a five-year and longer commitment by the
council, that is where administration plays an important part. The administration will not allow a
rogue council to come in and change it, that is not in the best interest of the town. Don't believe
that this is a difficult challenge - if you take the stock of 135 vehicles, we can quickly identify the
life expectancy of each vehicle we have, we can identify what it's going to cost to replace that
6
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vehicle; we can do that same process with IT, our buildings and our road system. WE know we
need $1.5 million each year to maintain our 20-year plan. For example Pepperbush, those streets
are now about 20 years old and need milling and paving. It's a perfect example of not a highly
traveled road, but shows exactly what we need to be doing. Every building has a life cycle, build
into the CIP plan so here is no guessing. The equipment reserve was set up to tell how many
times a vehicle would need to be replaced over the next 100 years and how much they would cost
each time. We can do the same thing for every part of our CIP plan. If we decide to have IT be
part of it, we need to change the requirements - the seven-year life is reduced to three years,
whatever fits the bill. You have an aging population, the number of students in schools has
reduced, we know income levels, all the information is there and all we have to do it apply it
accordingly and it is all based upon needs.
• Councilor Miner stated that he agrees, but if it is not properly funded, this is a moot discussion
and that is going to be difficult unless we get state monies or grant monies. Fear that we can't
keep pace.
• Town Manager Chapman stated that Councilor Miner is right and we may have to look at
bonding more, economic development, keeping in mind that you are 94% developed already; not
a lot of new development space left. There may be redevelopment, but we are not in control of
that money because its private money being invested into the town of Newington.
• Councilor Miner stated that is where it's going to take creatively to have property owners see the
need to reinvest in their properties.
• Councilor Nagel stated that others have been saying what he has been thinking. It appears that
this is not an easy thing to patch in terms of CIP, it is more complicated and convoluted and the
CIP process can't continue as it is. Something needs to be done and we need to bite the bullet and
make the change. We need to eliminate the problem's we've had in the past where people
thought, including myself, that capital improvement projects means spending money on things to
improve as opposed to looking at what we have and how to maintain it and what we could do
without in terms of structures, which may not be what this committee was intended to do. It's
become more of a firefighting committee as opposed to having a plan and sticking to it.
• Councilor Camillo stated that we have a 2020 plan and now we have a 2030 plan. East of the
river they had a 25-year plan and both parties agreed to let the administration do what needed to
be done, now they are booming. We can do that in Newington. We have to step back as
democrats and republicans, and just be residents of Newington working as a council. CIP is the
administrations job, we can't get in there and fine-tune it, that's not our job. Hopefully we can
more forward and eliminate the CIP committee and let the town staff handle it and bring it to us
when they have a budget.
• Councilor Budrejko stated getting back to the question of holding each new council to CIP, that is
where it becomes political. If the staff does their job, collects data necessary, the infrastructure,
the roads, the buildings, the data is going to tell the story. The only politics that may enter into it
may be what is a need versus what is a want. The facts are the facts and hope council members,
seeing the data in front of us, won't be questioning the validity of what needs to be done. This
might keep politics out of it, it won't eliminate it, but it won't be as political as it has been in the
past. We only have a certain amount of money to work with and this will give us a better handle
on how we should be spending our limited dollars.
• Mayor DelBouno stated the looks forward to seeing part two of this report and taking action on
this and making tough decisions as a council on how to move forward.
D. Update on Facilities Study
• Tabled to next meeting
VIII.

NEW BUSINESS
B. Health Benefit Calculations 2019-20
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•

•
•
•
•
•
•

•
•

•
•
•

•
•
•
•
•
•

IX.

Janet Murphy stated that last year credit between six and seven hundred thousand in the town
side, this year we have over one million and recommend that this stay in health benefit fund. IF
the BOE pays more in than their claims they get money back, but if they go over, the town is
responsible for paying the excess. Our insurance broker advises we keep approx. 30% of the total
claims plus the IBNR in there, right now we have actually a nice cushion in our fund balance of
about $5 million. Don't know how COVID is going to affect our plans this year. Want to keep
the fund balance. Come budget time, we can look to use that in budgeting process to reduce the
town's amount. The BOE's health credit this year was about $1.3 million, so when it comes to
benefits next year, you should be seeing some sort of surplus, because I don't believe they
budgeted with that full amount.
Councilor Braverman stated that the BOE has used that money in the past for one-time purchases
such as Chromebooks. Thought when 1 was on the BOE, that is what we did.
Ms. Murphy stated no, this money they get as a credit can only be used to pay into the health
benefit fund this current fiscal year. It cannot be used in any other way.
Councilor Braverman asked if that was a change or is she thinking of another fund.
Ms. Murphy stated that Councilor Braverman might be thinking of the non-lapsing account, that
has been used for non-operational expenses during the fiscal year.
Mayor DelBouno stated that she must be confused too, because in the past the BOE, there is an
MOU; I thought they could use this money, is that something different now?
Ms. Murphy stated that is something different, this is the money just for health benefits. There is
a separate one, this agreement is from the 1990's this calculation is made and they can choose to
take it last fiscal year when I do the calculation in March or they can hold off until they see what
the number is at the end of the year and take it in the next fiscal year. They are required to take
the credit within one year of the credit being established. It's nothing that sits there, it's not
operational, the MOU you are talking about is for the non-lapsing fund and that is for the surplus
they have on their operation budget at the end of the year.
Mayor DelBouno stated, no, I'm not thinking on non-lapsing, I'm definitely thinking of
something related to health benefits.
Councilor Anest stated that she agrees with Mayor DelBuono, there is an MOU, it's a surplus
they can use and they will know the dollar amount September/October and they can use it during
the year to buy a one time...
Ms. Murphy stated that they have not done that since she has been here or in the last three years.
They have always used it against their health benefit charge.
Councilor Anest stated that she has the MOU.
Ms. Murphy asked Councilor Anest to send it to her the MOU. She has memos back from them
and they have to make use aware within. ..you will see the copy that went to them. In accordance
with the MOU they have to get back to me within one month of knowing of the credit how they
plan on taking it within the next year. They have taken consistently within the past three years as
a credit they have to pay in to the health savings fund.
Councilor Anest stated that's been controversial for many years.
Mayor DelBuono stated it is very controversial, it comes up every budget season.
Ms. Murphy stated it does, the agreement I have is from the 1990's.
Mayor DelBuono asked Ms. Murphy to send them a copy of the MOU.
Councilor Anest asked Ms. Murphy who signed the MOU.
Ms. Murphy stated she doesn't know, not in her office. Seemed crazy when we signed this
because the town is totally at risk for everything.

RESIGNATIONS/APPOINTMENTS (Action May Be Taken)
• None
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X.

MINUTES OF PREVIOUS MEETINGS
• Tabled to next meeting

XI.

WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER
• Town Manager Chapman stated we have reached tentative agreement with AFSCME Collective
Bargaining union. Seeking to get ratification within the next week. if that happens it will conic back
to you for your approval sometime in November.

XII,

COUNCIL LIAISON/COMMITTEE REPORTS
• Councilor Nagel attended the Library .BOD meeting; opening library in a very restricted manner - call
for an appointment (30 minute). Cannot just go. Suggest you go to the library website if you have any
questions about this. On October 31, having a spooky book sale.

XIII.

PUBLIC PARTICIPATION — IN GENERAL (Via Zoom Application or Phone)
(3 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
• Rose Lyons, 46 Elton Drive stated after listening to the discussion about CIP, Myra Cohen must be
rolling over in her grave, she always said you need to look at the 5-year plan. Feel that there are
pluses and minus to new plan. Will say that political pressure on council from lobbying from outside
will be just as much on the town manager, cannot be reassured that those who have the town
manager's ear won't get some favoritism, Do know that the plan needs to be changed and some sort
of uniformity. As town managers come and go the rules change. Don't know how this will be any
different. .I keep asking and have been told that there is not maintenance agreement for the Piper
Brook or Mill Brook, hope that when NRCS and DEEP come for the inspection of their waterways on
November 2 that we pass the inspection. Have been threatened before that if not properly maintained
will loose certification as flood control and would hate to see that happen for the residents and
businesses along there.
• Patty Foley, 51 Crown Ridge stated that she is excited about the new CIP. When it's done right it
works, and makes for stability within the community. The current CIP was being micromanaged and
pet projects and lost sight of what it was intended for. Looking forward to what is going to happen.

XIV.

REMARKS BY COUNCILORS
• None

XV,

ADJOURNMENT

Motion by Councilor Manke to adjourn the meeting at 8:54 p.m. Seconded by Councilor Anest.
Motion passed unanimously.
Respectfully submitted,
Litt0m

Le)

Susan Gibbon
Council Clerk.
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