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REGULAR MEETING MINUTES
Tuesday, October 12, 2021
This meeting was presented as a Zoom' Webinar/Meeting.
Mayor DelBuono called the meeting to order at 7:02 p.m.
I.
PLEDGE OF ALLEGIANCE
II.

ROLL CALL
Councilor Anest
Councilor Braverman
Councilor Budrejko
Councilor Camillo
Councilor Donahue
Councilor Manke
Councilor Miner
Councilor Nagel
Mayor DelBuono
StaffAttendees:
Keith Chapman, Town Manager
Janet Murphy, Director of Finance
James Krupienski, Town Clerk
Susan Gibbon, Council Clerk

III.

APPROVAL OF AGENDA

Motion by Councilor Manke to amend the agenda - remove Item XVI - Executive Session; add
Item VIII.C. Town Manager Evaluation; seconded by Councilor Anest. Motion passed 9-0.
P/.

AWARDS/PROCLAMATIONS
A. Proclamation - Church ofChrist, Congregation

Introduced by Mayor DelBuono
PROCLAMATION - Church ofChrist, Congregational
WHEREAS, Church of Christ, Congregational UCC, Newington, Connecticut was organized in the
year 1722; and
WHEREAS, the Church has been served by 21 Senior Ministers since 1722; and
WHEREAS, in 1776 Rev. Beldon exhorted 1/5 ofthe town's population to march up to Boston to
fight the British; and
WHEREAS, in 1817 the Church began the first Sunday School in Newington, teaching the youth in
Christian ways; and
WHEREAS, in 1960 built the current Church building on the corner ofMain and Cedar Streets;
and
1
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WHEREAS, in June 1961 the Church members voted to become part ofthe United Church of
Christ; and
WHEREAS, in the summer and fall of 1967 the Church installed a new Moller Pipe Organ,then
the only oae in Newington; and
WHEREAS, the Church has been a safe place to host a variety ofservice organizations such as
Scouts of America, AA and NA programs, Got Lunch Newington, Family Promise of Central
Connecticut; and
WHEREAS, the Church has participated in the Appalachian Seryice Project for 30 years; and
WHEREAS, in 2013 the Church installed its first female Senior Minister; and
WHEREAS, in 2017 the Church voted to become "open and affirming" to welcome all people
regardless of their sexual orientation or gender identity.
WHEREAS, the Church on Sunday, October 17,2021, begins the start of celebrating its 300th
anniversary
THEREFORE, BE IT PROCLAIMED, that the Newington Town Council recognizes and
congratulates Church of Christ, Congregational on this momeatous occasion.
Dated at Newington, Connecticut this 12th day of October 2021
Seconded by Councilor Manke. Motion passed 9-0
• Councilor Budrejko stated she wanted to congratulate Church of Christ Congregational as you
mark 300 years ofservice to God and to his people here in Newington. Wish you continued
blessings. Church of Christ holds a central place in Newington - literally as a familiar landmark
in the center oftown and figuratively as you've made many contributions to Newington and the
community.
• Councilor Manke stated the Church's history is so tied with Newington's history, it's amazing.
Any church that can convince a fifth ofthe population to march to Boston to fight the British,
you've got to have the power ofGod there someplace, which would be tough to do these days.
Congratulations on your history and the services you provide to Newington.
• Mayor DelBuono stated she wanted to add her sincere congratulations and best wishes to the
entire congregation. No one doesn't know that church on the comer. It's kind ofa beacon ofhope
and celebration and people use it as a landmark. In the proclamation it states that the Church has
been "open and affirming since 2017" and when you drive by the Church we see banners and
recognition ofall groups and inclusivity; and that is so important these days. Appreciate your
Church has done that and you are so open about it. Thank you to Gary Bolles who brought this to
our attention on behalfofyou; wouldn't have known ofthis otherwise.
•

•

Reverend Melanie Enfield thanked the council for bestowing this honor on them and the kind
words, and words of encouragement, they mean a lot. Would like to recognize the people we
have with us - Steve Woods who is a strong member ofour congregation; Skip Coliins,
Moderator; Gary Bolles who was instrumental in bringing this to you; Janet Schneider who is on
our 300 Year Celebration Committee, along with Susan Hutcheon and Debbie Jeanfaivre. Thank
you for this proclamation and recognition. Blessed to be part of a wonderful community and, not
only in the Church, but in the town, and appreciate all the support from various partners.
Skip Collins stated thank you; we are really proud ofthe town and the relationship we have with
the town; whether it's our involvement in the Extravaganza or the Night ofLights and we hope to
continue to grow that relationship and that is something we've talked a lot about this year. We
really want to be a hub in Newington, not only with the Church, but we have a variety of
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programs we're discussing that we hope will be to the betterment oftown. We appreciate being
recognized and as proud as we are about the past 300, we are equally excited about the future.
V.

PUBLIC PARTICIPATION - IN GENERAL (Via Zoom Application or Phone)
(4 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
A. Public Comments
• LeAnn Manke, 112 Northwood Road congratulated the Church of Christ on their 300th
anniversary. Thank you for holding offon the adoption ofthe permanent municipal
building committee; support the premise in theory but it needs work - the qualifications
ofmembers, the numbers ofmembers, representation for various departments; as well as
conceming the relationship the library has as private entity, as well as a private owner of
property and facilities and honoring the agreement between the library and town has had
since the Charter establishment of 1939. Too important to rush. Regarding COVID
ARPA funds, would like to see the funds spent on items truly needed in town; safety
items, in particular the outdated radio system, EOC items, safety facilities.
• Rose Lyons, 46 Elton Drive stated that she is glad to see the COVID ARPA funds are
going to be discussed; curious when looking at the list, the first line items states they
have POs or have been paid for; gathering that they have already been decided by
someone and these were things the money should be spent on and the monies been
committed or paid for. Was that done with or without Town Council approval? Would
like to know what EOC stands for. Glad to see proposed drainage improvements.
Disappointed that Mill Brook and Piper Brook maintenance is not on the list. Ifthat area
does not get certified as a flood control area, the residents along those brooks are going to
have to get flood insurance ifFEMA decides that needs to be done. Perhaps that will be
included in future drainage projects with the 2022 funds. I'm sure the $19,150,000 is a
typo. Difference in dollar amounts.
• Diane Stamm, 104 Steeple Chase Drive stated that LeAnn was eloquent in speaking
about the building commission in terms ofthe library. Appreciate you tabling it tonight;
the last draft I saw, didn't feel it was finalized position and think it is an important
commission to have set up the right way for our town and not to be rushed through. If it's
possible to have out ahead oftime so we can review it and make comments during public
participation. Thank you for the work you are doing and setting up the building
commission to make sure it's craftedjust right for what our town needs.
• Gary Bolles, 28 Burdon Lane stated he appreciated the Proclamation for the Church; it
steeps to the long duration ofthe Church which is steeped in history. When I was
confirmed in May 1960, the new church was under construction and services were held in
the former Newington high school auditorium. Church from 1797 couldn't be saved due
to termite damage in the floor supports. The new Church opened on March 6, 1961 and
the minister was the Reverend Harold C. Burden. Will never forget walking with him
down the center aisle and stating, isn't the great, the floor don't creak. Another great
milestone occurred in 2013 when we installed our first female minister, the Reverend
Melanie Enfield - it only took 291 years to accomplish that. Sunday, October 17 at 10:00
a.m. will be another great day as we begin the celebration ofour 300th year in our Church
that's been blessed with so much staying power. Thank you so much for the
proclamation again. Amen.
B. Email Correspondence
• None

VI.

REMARKS BY COUNCILORS ON PUBLIC PARTICIPATION
• None
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VII.

CONSIDERATION OF OLD BUSINESS
A. Health Update - COVID- 19
• Town Manager Chapman stated that he invited Dr. Brown to address some ofthe
questions asked at the last meeting and to provide an update as to where we stand. Our
numbers are still in the orange; not what they need to be to be in yellow.
• Charles Brown stated that Newington has had 3,108 cases; total deaths are 104.
Newington vaccination rates are high. Seniors have approx. 94.3% fully vaccinated rate.
Ages 46-64 = 81%; 25-44=73%; 18-24=66%; and 12-17 = 55%. As far as trends still
dealing with Delta variant. Numbers overall in CT are continuing to decline at this point;
light at end ofthe tunnel. A few weeks ago, the state was pretty red, starting to see
oranges, yellows and grays. Since August, Newington has bounced befrween orange and
red levels. Hopeful we will continued to go down to be able to open more town facilities
- senior center, Parks & Rec. Now is a good time for planning. Ifwe see a sustained
trend in low transmissions; open more facilities.
• Councilor Budrejko stated she's been getting questions from no restrictions to full
restrictions in the state. One conversation was interesting - CT is small and people travel
between towns, it's difficult with different mask mandates. We have health districts, why
aren't the health districts being more forceful with rules or regulations for member towns
in each health district since you are overseers and advice givers.
• Mr. Brown stated he agrees; would like to see more leadership at state level. Health
districts don't have authority to mandate; under emergency declaration that lies with the
town manager. We provide advice and recommendations. CCHD has worked hard to
bring four towns together to discuss issues and services. Consistent on providing standard
approach on where we are in the pandemic.
• Councilor Miner asked what the actual number for last week, and the previous week.
• Mr. Brown stated it was 10.9 cases per 1,000,000 over 19 day period from 9/19 to 10/2;
numbers are coming down. When you are looking at this from week to week basis
numbers tend tojump around; worked with Cap. Region Emergency Planning Council to
come up with standard approaches on how to walk back from restrictions that have been
implemented. We are looking for a sustained low level oftransmission.
• Councilor Miner asked how many weeks you recommend. Go with two consecutive
weeks; next threshold is yellow, is that nine or eight?
• Mr. Brown stated it's between five and nine cases per 100,000 for yellow.
• Councilor Miner stated that the numbers are two weeks in arears. Asked about the
confusion regarding sporting events; CIAC and state are different. Any thought of
aligning the frwo, since they are different.
• Mr. Brown stated that they are different. I would like nothing more for them to be
consistent. CDC is saying to be restrictive while CIAC is allowing activities. It doesn't
make sense. As public health professionals we try to follow how they categorize risk and
use the CDC categorization and look at each sport and activity. Certain activities have
higher risks than others. Work at trying to figure out how to mitigate the risks.
• Councilor Miner asked ifthe CDC and CIAC were consistent in their risk assessments or
not aligning? We have activities that are not allowed in the community center, but are
allowed outside non-sanctioned sporting events being held in the school. Why is it held
in one and not the other? If it's not a schoolsponsored event in a town owned building,
there should be consistency between venues. Creating confusion.
• Mr. Brown stated that using CDC guidelines, activities like basketball wouldn't be
allowed because ofpotential high risk oftransmission. Don't make the calls forthe
school system; only for town facilities. There is a disconnect befrween the schools and
towns. Unfortunately there is not a lot I can do about that.
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Councilor Miner stated that they get weekly updates from the Superintendent and as of
Friday, I understand that there were zero cases within the school system last week. Is that
correct?
Mr. Brown stated that he doesn't have those numbers in front ofhim. Ifthat is correct,
that is outstanding. The schools have done a goodjob managing population overall. See
that a lot ofcases are driven by youth sport activities.
Councilor Manke asked about booster shots, is there any plan to have the senior center
offer booster shots.
Mr. Brown stated that at this time they don't have any plans to do that. We provide the
Modema vaccine and that is not currently approved for boosters. If and when that gets
approved we will work with the Senior Center to get the booster done. Environment very
different now; easy to get vaccinated.
Councilor Manke stated that the frustration comes from inconsistency. Federal
govemment stating get booster shot. Can play football in stadiums with 100,000 people
yet can't play volleyball.
Mr. Brown stated that he agrees. We in the US have a big problem with communication.
Councilor Manke stated that he got a Moderna vaccine and booster shot hasn't been
approved yet.
Mr. Brown stated that throughout the pandemic communication has been an issue since
the beginning. Although numbers are coming down, we are still in a pandemic and we
aren't acting like we are. From a public health offlcial standpoint, I am frustrated every
day, especially on weekends when we see thousands ofpeople at sporting events with no
masks, next to each other, screaming their heads off. It's a recipe for a super spreader
event. Could be much further alongcontaining this pandemic. We are good in CT,
number three in the nation for vaccine rates; across the country we don't. Would love to
see consistency in this.
Councilor Manke stated that eventually people are going to stop listening and do their
own things. Are there any other variants out there?
Mr. Brown stated that the Delta variant has pretty much overcome all other variants,
which is good news because that's the only one out there. The bad news is that it is twice
as contagious as the original virus. People who have had COVID and get reinfected with
this variant. Working with the state and CDC to hope mitigate.
Councilor Nagel stated that the last meeting he asked town manager about public library.
People are upset and don't understand why our library is not opening up and not on the
same status as other libraries that are open. Perhaps you can give an explanation as to
why the library is not opening up or is in its current status.
Mr. Brown stated that Newington did a very goodjob planning for how different
departments would react in each phase and defining each category and activities based on
the alert level. Worked with each department to determine their capabilities in teach
phase. Different towns have different approaches as they move forward in each phase.
Town Manager Chapman stated that each library has different situations in each town.
Clear what we should all be doing. Do not want staffexposed by people walking into
any ofour buildings. Could spiral in the opposite direction. Newington may be more
controlling, but have kept our numbers down and staffprotected. What we are doing now
makes the most sense. Once in yellow and gray we are ready to go. Still in orange and
red, need to be safe. Other towns will do what they feel is necessary. You as a council
have not put undue pressure on administration, which I appreciate.
Councilor Nagel thanked Mr. Brown and Mr. Chapman for their enlightenment and
responses.
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Mr. Brown would rather inconvenience someone than offer condolences. It's an
inconvenience that hopefully we get through soon.
Councilor Donahue asked the difference between the flu and COVID-19. You said one
was endemic and one was a pandemic. I read in the Courant to be ready for the
twindemic. Is COVID now like the flu or is the flu now like COVID?
Mr. Brown stated the flu or any virus can become a pandemic. Depends on how widely
and quickly it spreads and the vulnerability to that particular virus. Flu seasons occur
each year and we aren't inconvenienced by it; have accepted 30-60 thousand people
dying each year. In 2009 the H1N1 flu became a pandemic. Ifwe get a flu that we
haven't seen in a while it has the ability to spread across the worldjust like COVID did.
They are not permanently categorized.
Councilor Donahue stated you said something that peaked my interest - every year the
flu kills 30-60 thousand and we can accept that. Who made that number up? IfCOVID
kills 60 thousand people per year, why can't we accept that?
Mr. Brown stated that's a good question. To me, accepting the fact that the flu kills that
many people per year is ridiculous and we as a nation should not accept that. That is why
I talk about flu vaccinations every year, there is a preventative measure in place to keep
that from happening. With flu it's a matter ofthe known versus the unknown. Most
everyone has known someone who had the flu and we take that for granted. COVD3 is a
new disease, not sure of long term affects and has a high mortality rate, especially among
the elderly. We have to pay particular attention to this, especially now that we have a
vaccine and utilize those measures to protect our citizens effectively.
Councilor Donahue stated that nobody is mandating to me that I have to get the flu
vaccine.
Mr. Brown stated that healthcare workers and those in hospitals have been mandated for
years to get the flu vaccination.
Councilor Miner stated he wanted to follow up on a few things. First is you stated you
were developing a matrix for reopening. I thought we had a matrix in place that we were
operating under, was that not working?
Mr. Brown stated that individually Newington has a plan for each phase. I was talking
about a regional consensus having been through this and having guidance from CDC and
the state department ofhealth. We used Newington's plan to inform the discussion for the
region as a whole. CDC has a longer term low transmission rate than the current
Newington plan. The capital region planning council should have it on their agenda. It's
in draft form. The capital region may asked to lengthen time frames.
Councilor Miner stated that he's had people ask why we're in orange, why particular
departments are doing different things. It's tough to convey.
Mr. Brown stated you don't want to bounce people up and down between the restrictions.
Keith has been very good working with emergency managers as things have gone from
one to the other.
Councilor Miner asked ifwe can reestablish the period oftime to go from one level to the
next, are we still going with the two reporting periods?
Town Manager Chapman stated that he we will stay for two weeks the color we are
currently in. In other words, we're in orange now, we will be in orange next week even if
we slide into yellow, then the following week ifwe are still in the yellow we will
implement yellow and gradually move to gray ifwe can. It's not in the best interest of
anyone to rush into something and then back pedal.
Councilor Miner stated that it is three reporting periods, which is basically a month
before we make a change.
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Town Manager Chapman stated it is every week. We've been in orange for frwo weeks. If
we go into yellow on Thursday, we will continue to stay in orange level, ifthe following
week we get another yellow, we will move to the yellow - need two weeks consistent
before we move in any direction.
Councilor Miner stated so frwo consecutive reporting periods to change on the third
reporting period. Correct?
Town Manager Chapman stated yes, unless the director ofhealth indicates there is an
unusual situation that prevents us from moving forward or speeds up the moving forward.
It's all based upon what is conveyed to me by Director Brown after the weekly reports
come in.
Councilor ^4ankeStated he wanted to thank Mr. Chapman and Mr. Brown for their work
and keeping our staff safe. Employee safety is important. Urge you to start developing
plans; have a feeling this may go on for years and there's going to be a point where we
are going to have to say this is the new normal and go about our lives.
Town Manager Chapman stated that we've been in COVID for 18 months, we are
looking at hundreds ofthousands ofdeaths. As Charlie stated 30-60 thousand deaths from
the flu is acceptable, but we can't continue to lose three to four hundred thousand people
and say that's ok and go back to normal, it would be totally out of line. We have to see
how COVID shakes out and it may take a year or frwo more to flgure that out.
Councilor Manke stated that he's not saying we accept anyone's death, that's not my
point. My point is we need to somehow get back to doing activities at the same time. We
can't keep shutting things down.
Mr. Brown stated that he agrees. Once again it's a function of leaming how to handle the
disease rather than being managed by it. Now that we have tools like the vaccine, there
are treatments that are very promising that can help people survive this or help mitigate
the effects of it if they get it early. We are now seeing things like at-home testing that
can empower our communities to move forward safely. It's a combination ofthose and
how we utilize them as community and a nation that's going to allow us to manage the
disease rather than being managed by it.
Councilor Donahue stated that he agrees with Tim. At some point in time, the cure can't
be worse that the disease. That's the bottom line and there's not going to be anything
lefit. There's no sign in anybody's book who talking about the disease of it ever being
over. We either mandate everybody has to wear a mask everywhere or make an
acceptable number and deal with it.
Town Manager Chapman stated that mandating masks is not the full answer. Mandated
vaccinations was the full answer that the federal govemment failed to do. When we were
kids, everyone got polio shots and there's very little polio in the country, ifany and it
worked. But when you have a government that would rather count votes instead of
getting people safe you end up with situations like we are in now.
Councilor Miner stated one point is bothering me and it was touched on by Councilor
Donahue. We are at a point now on how to deal with this as daily life for the foreseeable
future. I understand your position Keith as the public safety official for the town and you
are responsible for the safety and welfare of its residents and visitors. Back to the
consistency part - ifwe are closing our town buildings and restrict access to them, it is
counter-intuitive to say businesses are fine to be open without masks. I get it, not trying
to be confrontational, trying figure path in consistent messaging. I walked into a store in
East Hartford, forgot that they were a mask-mandated town. We need to do one or the
other and don't know the definitive answer. There is something to be said for allowing
store to do it on their own and there are some stores that require a mask and it's within

Newington Town Council Meeting Minutes (10-12-2021)

their rights to do that. How do we move forward, both short and long term, with that in
mind.
Town Manager Chapman stated it is premature to conclude that we are at a point where
we can be making long term decisions. We are making short term decisions based on the
reports each week. To do a long term plan and open up everything would be short
sighted and foolish. We don't have enough information to know where COVID is going.
Patience is a value and don't think it will behoove us to open everything up and ignore
the ramifications ofthose actions. We as govemment need to protect people until this is
resolved and the facts are much clearer.
Councilor Miner stated he agrees this is clear as mud. My point is like you said our
responsibility as govemment is to do for other that they can't do for themselves. Is there a
reason why we're not telling our residents and patrons ofour town that they should be
wearing masks when they are indoors ifwe are going to allow those activities to continue
versus stepping back and letting it occur on its own because the state or federal
govemment didn't make a decision as they did before saying this is how we are going to
handle it. It seems like we are sending a split message.
Town Manager Chapman stated that when COVID first started I went to the town
attomey to get his opinion on whether I had the authority to direct the schools, and
unfortunately his opinion was that I don't. Ifldid, there wouldn't be activities going on
in the schools or any differently that what's going in in other town buildings. I worry
about the kids in schools, riding school buses, playing sports. I have 10-year old, I'm not
comfortable with what's going on. As a public safety director, I don't have the authority
to override what the schools are doing. I err on the side ofsafety and that's myjob.
Mayor DelBuono stated she has the upmost respect for Keith and Charles for leading us
through this pandemic and doing the best they can with the infonnation they have to keep
our workforce and residents are safe and I appreciate that. The piece I'm struggling with
is we are at a very long term point now where it's difficult to stomach moving forward in
the same ways, but not willing to risk public safety. The idea ofa mask mandate doesn't
make sense unless our numbers are through the roof; think people should have a choice.
When I look at the numbers between us and the towns that did have a mask mandate, I
don't see a huge difference. Without our goveming body giving us some consistency, we
have people who are masked in West Hartford, coming to Newington to shop in our
town. We have our kids who are playing sports and to think they're not is a naive
thought because they arejust going to rent gym space that is open and allowed; we're not
stopping them from plying, just stopping them from playing in Newington. There's
shortsightedness in the systemic piece ofthis where the state is not helping. Don't think
there are any right answers. We are doing our best in Newington to control what we can
in town, but, personally, I don't think we are controlling as much as we think we are. I'm
looking forward to working together to form a plan with the new information we have on
how to open more things more safely - not today, not next week - need to wait for
numbers, but as we start to get into the yellow, really hope we will work on a plan that is
a safe way to start some ofthose activities and I look forward to discussing that in the
future.
Mi. Brown stated he couldn't agree more. At the beginning ofthe pandemic and the we
made things tumaround and being able to keep this disease from running more rampant
was the consistency across the state. Right now with mandates in one town or no
mandates in on town - viruses don't respect borders. Will say this, we can only do and
control the things we have within our control. As the health director, I'm going to give
you the best recommendations I can based upon where we are at and to try to mitigate
this disease. I don't enjoy this and am ready for this to be over. This has aged me in
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•

•

many ways. We can't tum a blind eye to what is the right thing to do at a particular
time. You will always get from me my honest opinion based on data and where we are
and can take action based upon that. I would like nothing more than to sit back and
watch a basketball game, but at this point with transmissions, we'rejust not there yet.
People are tired and want to ignore the fact and push past it and unfortunately there may
be repercussions based upon that. Ifwe had followed the recommendations we would be
much further down the road than where we are currently. We try to provide consistency
where it's lacking at the state and national level and politically it's not even possible at
the district because I have some towns that don't take the recommendations as seriously
as Newington does. I hope the downtrend continues. Back in June/July we were in the
gray and in a matter of weeks we saw the cases rise. We have to be consistent in the
application ofthings we know work to limit the spread. Regardless ofmandates and
thinking ofpersonal actions, those three w's are going to protect yourselfand others. Just
get your shot.
Mayor DelBuono stated she can't imagine how tired you are and you're like the punching
bag getting all ofthe tough questions and having to stand strong. Know it would be a lot
easier to give in to pressures. We are elected to represent the people in our town to the
best ofour ability and part ofthat is listening what they want and some is doing what we
know to be the best thing or what is right for them and that's a tough balance to figure out
when you're an elected official.
Mr. Brown stated he understands that and is role is to provide the best infonnation so you
and Keith can make the best decisions for your community. That's the best we can do.

B. Adoption - Permanent Municipal Buildmg Commission
• Councilor Manke stated that he and Councilor Anest met and made some changes to the
language to make it flow better, some substance changes and the main contention is the
representation and we've made some progress and still working on it.
• Councilor Anest stated she agrees with Tim, made some good headway, just a couple
considerations need fine tuning. Tim and I compromised very well and agree on many
things also. Want to compliment Tim for working so well. Once the fmished product is
done, everyone will be happy with it.
• Councilor Manke stated it's a good start and they are close to flnishing it.
• Mayor DelBuono asked Tim and Carol at the next agenda meeting, to let them know if
it's ready or ifyou want to hold off.
VIII.

NEW BUSINESS (Action May Be Taken by Waiving the Rules)
A. Review of Proposed COVID ARPA Funds
• Town Manager Chapman stated that he asked Janet Murphy to compile a list and
collecting data on what they felt the COVID funding could be used for. Not ready to
make any recommendationsjust want you to see where we stand.
• Mayor DelBuono stated that EOC is emergency operations center.
• Town Manager Chapman stated we don't have a permanent emergency operations center
at this time.
• Janet Ivlurphy stated that in regards to this memo those are broad categories; there are
actually four categories in total when they gave us the funding, the list provided isn't an
end-all list. You will see that we have come committed projects on and have been
addressed with the leadership team; the two ambulances being the biggest ones. The
others are small considerations which couldn't be covered under some ofthe other
funding grants we received (i.e. signage and some ofthe downtown things). The last
item on the list is the extra stipend for file volunteers, first responders and they are
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scheduled to go out next week and will be part ofthe annual stipends they receive. The
total is more than we received; these are all estimates, so as we go through these some
may be higher, some may be lower and some may go into the second receipt offunds we
receive next June. Next June 2022 we will receive another $4,441,330.42. The list of
drainage projects is for the full list ofdrainage projects we have in town. We won't be
able to do all ofthem with the money but haven't identified or prioritized projects we
could dojust put full amount so you can see. Trying to do some drainage projects with
the money we received but the project we have left amount to a little of$19 million. I
wanted you to see what a huge issue it is. For the EOC replacement, you will see a mark
next to it, we're are on a short list for a million dollar grant and don't know ifwe got it, if
we didn't, we need to put money in place for an EOC. The list was compiled from all the
directors at the town hall, they gave their input and suggestions along with looking at
what the funds could be used for as well as looking at how other towns used their funds.
Mayor DelBuono asked ifthese require town council action or are they under the purview
oftown staffto figure this out. How does this work.
Ms. Murphy stated it's a grant, it's kind ofgray in my mind. Want to make you aware.
Not sure ifyou need to take a formal vote on this. Some towns haven't andjust given the
list to their goveming body for them to review and ifthere's any issues, that's why we
want to bring it to your attention. The things that are listed as committed, I think we've
discussed a lot ofthem already.
Councilor Anest asked ifNEMS would be getting an extra stipend. Has any thought been
given to them?
Ms. Murphy stated that she is not sure when their stipend is paid out. That is a question
is did have and it's something we can do in the future. Nobody submitted that to me, so if
anyone has information on that, please do. That is definitely something we can consider.
Councilor Anest stated that there are 43 members that come under the stipend.
Ms. ^4urphy asked Carol when that gets paid out.
Councilor Anest stated that she is checking on that and will let her know.
Councilor Budrejko stated that she appreciates in particular in light ofthe recent news
about West (East) Haven and the way they are using their funds. This is really helps us
to keep track and the auditing and accounting will be easier. Do remember talking about
some ofthese, such as the ambulances and EOC, not sure I remember talking about some
of the others such as the T-Mobile pavilion. I actually thought that was agreed or
suggested that that was going to be a combination ofgrants and donations.
Ms. Murphy stated that is Other Projects and nothing has committed under other projects.
Councilor Budrejko stated that she would like us to have some integrity on what this is
being used for. I thought some of the uses would be for technology improvements,
improvements to accessibility and transport.
Ms. Muqihy stated that is the town fiber optics and broadband.
Councilor Budrejko stated that one things we've been hearing consistently and this isjust
a suggestion, know you went to each town department to get suggestions, but one thing I
think everybody has hear is how not user friendly out town's website it. Given the fact
we have an aging population and there may be more pandemics or whatever and people
can't get into the town hall to do their business and are seeking information on how to do
town services, I was wondering ifwe could use some of it to get a consultant to look at
our website and make it more user friendly for our residents. To me that is a more
appropriate use ofthe funds than town concerts. Just my opinion.
Ms. Murphy stated that the town concerts is to help the businesses, which is one ofthe
uses the funds should be. I'm not disagreeing about the town website or that we could use
it for that, I don't have any figures on that but will look at it. The self-service kiosk we
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are looking to into putting downstairs will give residents the ability to do transactions
remotely, access to questions to communicate better.
Councilor Budrejko stated she did see that and is pleased about it. The website can't be
done in-house. Residents from both sides ofthe aisle agree that it's difficult to navigate
and it's something that will touch every resident in town.
Ms. Murphy stated that she will add that to the list.
Mayor DelBuono stated that she thinks that it is great idea and we hear that all the time.
Councilor Miner stated that he completely agrees with Councilor Budrejko on that and it
would be a much better usage ofpotential funds. I know that we had talked early on
about messaging information or remote sign locations throughout town to identify current
building conditions, emergency messaging. Was there any consideration about that.
Ms. IVIurphy stated that nothing ever got to her.
Town Manager Chapman stated he will have to look at what was received from the
departments. Think some ofthe thought process is CIP money has already been
established and adopted will be going to facilities more now than ever before. We're not
100% sure everything on this list even qualifies. The instructions from the federal
govemment are not clear. Some items listed may be removed and funded through other
sources.
Councilor Miner stated they were message boards, trailer type, know a few other
municipalities in the area use them. Rocky Hill has about five ofthem and they are able
to be programmed remotely to change messages for emergencies, disasters, public health
emergencies, things like that. You could message to people on the road with pertinent
information.
Town Manager Chapman stated that he doesn't recall having discussions about that, but
will look into it. That makes a lot ofsense. Think we may have one or two, but those are
mainly used for public works information. That would probably work very well with this
grant money.
Councilor Miner stated that it was for the town hall, library, fire houses, places scattered
around town and you could put them on municipally owned properties to immediately get
messages out. I know that a surrounding town went for license plate readers and cameras
installed.
IVIs. ^4.urphy stated it was Rocky Hill.
Councilor Miner stated that might be another fantastic use in terms ofhelping our police
department when vehicles come into town. Know that Wethersfield uses them. That may
be something else to look at as a possible use. They say it can be used for that because of
the uptick in crime as a result ofCOVID.
Ms. Murphy stated that is correct and read that in the Rare Reminder that Rocky Hill had
done that. I will follow up with the Chief.
Town Manager Chapman stated that he wants to make sure that we don't buy something
that when they do an audit done the road and find that we spent one or two million on
things that weren't allowed. They are all great ideas; not sure ifthey are covered.
Ms. Murphy stated that she did research a lot ofthese and the category that would fall
into and almost all fell into an obvious category for us to record when I report back to the
feds.
Councilor Manke asked about the radio system. Other districts specifically used the funds
for one to one portable radios and that was approved by several auditors in several
different states. Did you get a chance to look into that?
Town Manager Chapman stated that he has not. Don't know ifPaul Boutot has, but I will
ask him about it.
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Councilor Anest stated that the Chieftold her he got a stipend last week. Is this an extra
stipend that other employees have gotten?
Ms. Murphy stated that these are the only people who got them and they are first line
responders. It's considered premium pay for first line responders.
Councilor Anest stated that you might want to look into that and consider; it's for the 43
and there's some budget things we are going to need to discuss going forward as well.
Councilor Manke stated that this isjust a wish list; not committed to any projects.
Ms. IVturphy stated thatjust the ones on the top.
Councilor Manke stated that he assumes the big items would come to the council for
approval.
Ms. Murphy stated yes, deflnitely.
Councilor Miner stated that on the larger amounts, particularly anything over our
referendum, how does that work. Is this considered a special appropriation?
Ms. Murphy stated that this is a grant and you don't any action on us appropriating it. It's
there, it's a grant. A special appropriation is a path you would use to take money out of
the general fund.
Councilor Manke stated that we've gotten grants and have acted or acknowledged their
receipt and the department has verified it's intent to that receipt. Is that correct?
Ms. Murphy stated yes, that is correct.
Councilor Camilo stated that he's noticed that on other town's websites they are managed
by Munis. Have we talked the them about that?
Ms. Murphy stated that they are having the Munis rep come in next week, is the rep for
Connecticut and a part ofwhat we are going to talk to him about is employee self-serve.
The town does not have that, we want it, it's something we should have had ages ago.
Nobody gets pay receipt emailed or printed; you want it, you go online and get it. That's
what we are moving to. Part ofthat will be our recruiting functions - you apply for ajob,
you go through this portal. Can we marry that up with the website? I can certainly ask.
Councilor Miner stated that on the listing for business and housing assistance. What was
the theory behind that and who would oversee it?
Ms. Murphy stated that isjust a place holder and as we assess everything. Have spoken
to Carol Labrecque when it comes to residential and Keith has been speaking to the
assessor and Renata on how best to help the businesses and landlords.
Councilor Miner asked ifshe was aware ofanyone regionally that has a program like this
in place to see how they run it?
Ms. Murphy stated that is what Carol has been doing, she's been reaching out to people
in other towns to see how the run the different programs and borrow how they do it.
Commercial wise I don't know if Renata has anything, but I can reach out to her.
Councilor Camillo asked ifthere was someone in administration whosejob that can be.
Direct homeowners and businesses to SBA to work directly with them and maybe HUD.
There's plenty ofgrant money out there, but most people don't know how to do the
paperwork instead ofthe town dispersing the money.
Ms. Murphy stated that she sent information to Renata regarding resources for different
businesses and for there to give them that infonnation. Know that she has been talking to
a lot ofthem. We're going to the tapping the grant writers to help us because part oftheir
cost is included in this and putting COVID fund to.
Councilor Miner stated that he's heard about towns going to a third party outside so they
are not locked into having an added employee to oversee these types oftransactions,
especially residential housing and commercial rent reliefhousing. That might be
something to look at.
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•

Ms. Murphy stated that we have been considering that as well as we review the kinds of
programs out there and how we want to run it. That might be what it comes to.
• Mayor DelBuono thanked Janet for coming and providing an explanation. Nice to have
money without budgeting or worry about taxes for. Glad we are giving a lot ofthoughtful
consideration ofhow we want to use it. Please to see we are moving forward with the
businessreliefpiece.
• Ms. Murphy stated that we will probably come back to you to lock in this list, because
this will affect how we plan our CIP for budgeting.
B. TPZ Refen-al CGS §8-24 - Anna Reynolds School Renovation Project CWaiver Requested)
Motion by Councilor Manke
RESOLVED:
The Newington Town Council, in accordance with §11 ofthe Town Council, Rules of
Procedure, adopted February 11, 2020, hereby moves to allow action on Agenda Item VIII.B to
submit to the Town Plan & Zoning Commission, for its report on the Anna Reynolds School
Renovation Project, under CGS §8-24.
Seconded by Councilor Anest. Motion passed 9-0.
Motion by Councilor Manke
RESOLVED:
That the Town Manager is hereby authorized and directed to submit a proposal for the
"Anna Reynolds School Project" to the Town Plan and Zoning Commission for its report in
accordance with Section 8-24 ofthe Connecticut General Statutes, as amended.
Seconded by Councilor Anest. Motion passed 9-0.
• Steve Woods stated that the town is mandated to make the referral to TPZ. Any substantial
change to a building requires this. Don't see this as an issue. Try not to have you waive your
mles. Appreciate the council acting on this.
• Councilor Manke asked ifthis project was on track.
• Mr. Woods stated that it is; actually may even be a little ahead ofschedule.
• Councilor Manke stated that he see signs all over town we need to fast track this project. How do
we do that?
• Mr. Woods stated that he doesn't think you can fast track any more than we are.
• Councilor Manke stated that he was to make it clear, every time you've come to us to take action,
this council's taken action, correct?
• Mr. Woods stated yes, you have been very good.
• Councilor Manke stated that we haven't dragged our feet or delayed the process in any way.
• Mr. Woods stated you have not.
• Mayor DelBuono stated good news, we're on track, we're moving forward and looking to move it
to TPZ to keep the process moving. That makes sense to me, this isjust procedural.
• Councilor Camillo thanked Mr. Woods for his hard work and keeping the council informed.
Public Participation
• None
•

Mayor DelBuono thanked Mr. Woods for communicating with her and any member ofthe
council that needed information on the project. It's been a pleasure working with you and
hopefully we'll continue to work together.
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Mr. Woods stated we'll know November 2nd. You've been great to work with, you've given me
pretty much a free hand and my door is open. You all know my phone - ifthere is anything you
want or have any questionsjust call me. I'm not looking to hide anything and we've been
moving this along relatively quickly, that's because ofyour help.
Councilor Manke stated that he wanted to make sure Ms. Woods know much he appreciates his
efforts. It's hard work trying to renovate a building and you're spending a lot more time on this
than you wanted to. Appreciate all your efforts.
Mr. Wood stated thank you. It is a lot ofwork, but I enjoy doing this kind of stuff. This is fun to
me, I like a challenge and this is a challenge. We are on budget, through schematic design,
design development and they've even started part way through construction documents. We are
well on our way.
C. Town Manager Evaluation
• Mayor DelBuono stated that this council met a couple oftimes in executive session and
are ready to bring this forward to the table this evening for consideration. We will not be
taking action on thisjust to discuss and move to next agenda for consideration and
action.
• Councilor Nagel stated the town manager evaluation process has come to a conclusion
and at our next council meeting we will provide the public with the results. The process
involved councilors completing an evaluation form, same as we've used in the past.
Councilors rated questions on a scale of 1 to 5 as well as make comments, ifthey chose
to, in certain sections. Eight ofnine councilors responded. They were notified several
times to get the evaluations to me. We tried to make the process as confidential as
possible. As agreed upon, all the results and materials will go to our town attorney's
office to be kept as confidential documents. The results have been shared with the town
manager and are very favorable. Out ofa scale of 1 to 5, he received a 4.57; it is .25
higher than he received last time. At our next meeting we will present the final results to
the public and will be able to vote on the evaluation and town manager's compensation.
• Councilor Manke thanked the committee for all their work. Appreciate it.
• Mayor DelBuono thanked the committee and entire council for their efforts on this. She
stated that 4.57 is the highest town manager evaluation she has ever seen.
Congratulations, you are doing excellentjob.
• Town Manager Chapman thanked the councilors that did participate in the evaluation,
disappointed that one did not. Work very hard and would expect the same respect from
my bosses as I give them. Other than that, I am very pleased with the results. I met with
Councilor Nagel and the Mayor to go over the final report and I'm looking forward to the
next town council meeting.
IX.

RESIGNATIONS/APPOINTMENTS (Action May Be Taken)
• None

X.

REFUNDS (Action Requested)
A. Approval ofOctober 12, 2021 Refunds for an Overpayment ofTaxes

Motion by Councilor Budrejko
RESOLVED:
That property tax refunds in the amount of $9,853.94 are hereby approved in the individual
amounts and for those named on the "Requests for Refund of an Overpayment of Taxes," certified
by the Revenue Collector, a list of which is attached to this resolution.
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Seconded by Councilor Camillo. Motion passed 9-0.
XI.

MINUTES OF PREVIOUS MEETINGS
A. September 22, 2021 Special Meeting Minutes
B. September 28, 2021 Regular Meeting Minutes

Motion by Councilor Manke to accept the above minutes from the above meetings. Seconded by
Councilor Braverman. Motion passed 9-0.
XII.

WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER
• Town Manager Chapman stated he was gone for 20 years and Social Media and Facebook
have created significant challenges for me and my staff. A lot of misinformation is out there,
I'm not appreciative of it and want to clear the air. 1. Economic development - yesterday we
attended a ground breaking ceremony on Fenn Road, beautiful ceremony. Credit is being
given to previous employees and the only project in town any credit to anyone prior to my
coming back is the Dakota project on Cedar Street. The hotel is new, never spoke to anyone
in Newington before; National Welding site, never spoke with anyone in Newington; Culver
Street development wasn't even in thinking before I arrived; 333 Berlin Tumpike is moving
forward on my watch; have a proposed buyer for Keeney property. Give full credit to my
economic team, the worked very hard for this. For anyone to say move economic
development is needed or to give credit to former employees is insane. 2. The Anna
Reynolds project - it's stated that I've tried to delay this project. I have never said this project
should not go forward. In 2020 I went to Anna Reynolds to investigate the roof leak; advised
that the roof get fixed and repaired; not change renovations to school, but to protect the
students and staff. Roofwas my idea to replace but got shot down. Project is ahead of
schedule. 3. Concem ofmy suggestions that the superintendent work toward zero increase
budget for next year. Apparently the public is upset; don't understand why. Let me give an
example and my concem about how the schools are being managed. Back in early August, I
was approached by the Superintendent to find funding to repair a section ofthe high school
roof; proposal received was for $499,900.1 made one phone call and got quote of $194,000;
approx. $300,000 less. Scary that there is that much of a discrepancy, and how much they
were willing to spend. Will admit that the $300,000 is somewhat offset by state
reimbursement. That is taxpayer's money that would have been wasted. Not unreasonable
for everyone to look at ways to cut costs. Avoided wasting $300,000 oftax payers money by
making one phone and the council approved. In fact, we ended up repairing frwo sections of
the rooffor $400,000. I don't believe that zero base budgeting would result in teachers or
programs being eliminated. Look at every line item and eliminate unnecessary expenditures.
We've been doing it on our side. Not the normal report that I give. I have been around
Newington government starting in 1971 and things have changed. Social media, Facebook
and deceptions printed in the newspaper are not acceptable in my mind. I have a staffthat
works very hard and I need to keep them with high morale and this is killing us. Will be glad
when November 2nd rolls around.

XIII.

COUNCIL LIAISON/COMMITTEE REPORTS
• Councilor Donahue stated that NCTV worked with VisionPoint to get council chambers
online; working thought a couple ofsnags. Training issue with how we get stuffonline. We
are at 95%.
•. Councilor Budrejko stated that tomorrow night there a public hearing for TPZ on Culver
Street, not on specific details ofproject, zoning map amendment to change the zoning
designation from R20 to PD Zone. On October 19 there is Conservation Commission public
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hearing to review impacts on wetlands; and then again another tentative TPZ public hearing
is scheduled October 27th regarding traffic issues, eto.
XP/.

PUBLIC PARTICIPATION - IN GENERAL (Via Zoom Application or Phone)
(3 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
• Diane Carney, 25 Dacosta Drive stated an observation comment that Director Brown stated
no COVID cases in Newington schools last week - that's not true. Wondering where he is
getting his information.
• Rose Lyons, 46 Elton Drive stated she was happy to hear how monies were going to be spent.
Interested to hear how much was needed for drainage repairs. What happened to previous
funds. What category does a $200,000 pavilion fall under? Did read minutes ofJuly 20th
Parks & Rec and $50,000 grant from T-Mobile. Not a good use ofCOVID funds.

XV.

REMARKS BY COUNCILORS
• Councilor Manke stated that Mr. Brown did not report that, but Councilor Miner stated he
received a letter from the school there were no cases.
• Councilor Budrejko stated that we voted as a council to address issue ofrising crime. Have
we sent the petition yet.
• Mayor DelBuono stated that she is waiting on Councilors Bravemian and Miner to sign the
letter. I'm setting a deadline ofThursday aftemoon so we can have Heather send it out by
Friday.
• Councilor Miner stated that he misspoke regarding the COVID report from the school it was
October 5-8th that didn't show cases, October. 3rd and 4th did show cases. I stand corrected. I
want to clarify a few things. First, I want to identify that both the National Welding site and
3333 Berlin Turnpike did have progress made over the years and situations pulled the
projects from the table, don't want to take away from the stafffor closing those projects and
want to give credit where credit is due. Want to mention that the previous economic
development director brought before the 2017-2019 council, 3333 Berlin Tumpike with
Grossman that has a similar project in Shrewsbury, MA and he went and spoke with them and
were briefed on that and extenuating circumstances caused that to pause. Second is Wood
Spring and that was brought before us as well and that project never came to fruition.
Regarding National Welding, previous administrations on both sides, secured grant funding
from the state and federal government to remediate the property and demolish the buildings.
Those efforts allowed us to redevelop that property. Regarding Anna Reynolds, in prereferendum Mr. Chapman made it ciear he felt the money would be better spent over a wider
group ofprojects than one nanrowed group and on frwo, ifnot three discussions brought up the
opportunity to pursue what he believed to be four to six million dollars could substantially
complete the roofissues, mechanical issues and some ofthe priority concems for Anna
Reynolds and as recent as post budget this year identifled projects that could be completed
over a 15-16 million dollar state reimbursement that wouldn't be precluded from having the
town spend funds over a variety ofdifferent projects. When the construction manager was
brought on board, that was a discussion of possibly building a new school for a lower cost.
Those were pursued by the construction manager an effort previously done prior to their
involvement. After review is was determined it would be best renovate as new. Because the
square footage was listed incorrectly, reimbursement would not be received to what we
valued on original budget estimates. From there we went on to the school possibly impacted
negatively with PCBs, where social media, as Mr. Chapman identified, is the root ofall evil,
with people saying it might not be fit for occupancy at the beginning ofthe school year.
Having lived through the town hall construction project and having budget get out of line and
having lawsuits filed, up until a project is complete there are no guarantees ofanything.
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•
•

•

XVI.

Whether or not there were deliberate attempts to slow the project, change the direction ofthe
project or not pursue the project at all I think is relevant to what's happened in town over the
past four years. He referenced the BOE receiving bids for Newington High School. The
presented project was based on calculations by the school construction grant office. They
have a deliberate and specific set of plans required renovations to be made to their standards
to be eligible for reimbursement and that rate almost ended up being the same as the net cost
to the town but by pursuing it in a different fashion. Another estimate was received with a 30
year warranty, but only if maintenance was pursued over the 30 years. As long as we
maintain the roofs going forward, Mr. Chapman is correct, we identified a lower cost
altemative that what was proposed by the BOE. I want to be clear, they were not the same
project, they were two separate and it's matter ofhow we move forward.
Councilor Manke wanted to acknowledge that Councilor Camillo and Councilor Donahue
both lost parents these past two weeks - express condolences to them.
Mayor DelBuono stated that she wants to respond to a lot that was said this evening, but I
prefer to keep campaigning out ofthe council chamber, so I am going to choose not to
respond. I want to acknowledge that the groundbreaking on Fenn Road was a wonderful
event and WTNH was there and they covered it. Hayes coordinated the event and it was a
chance to highlight Newington and the changes coming forward - 9,000 sfretail development
and soon to follow will be a car wash and hotel. It's an area that's been trying to be
developed for many, many years. We talk as a council on how to build our grand list and this
will help with grand list.
Councilor Miner stated that he wants to give credit where credit is due. Want to thank the
entire administrative staffand all the department heads involved for the projects above and
beyond the ones referenced. Cleary their efforts brought the projects to the table and closing
on them.

ADJOURNMENT

Motion by Councilor Nagel to adjoum the meeting at 9:35 p.m. Seconded by Councilor Manke.
Motion passed unanimously.
Respectfully submitted,
)-4iA- U
Susan Gibbon
Council Clerk
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