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REGULAR MEETING MINUTES
Tuesday,May 11,2021
This meetlng was presented as a Zoom Webinar/Meetlng.
Mayor DelBuono called the meeting to order at 7:00 p.m.
I.

PLEDGE OF ALLEGIANCE

II,

ROLL CALL
Councilor Anest
Councilor Braverman
Councilor Budrejko
Councilor Camillo
Councilor Donahue
Councilor Manke
Councilor Miner
Councilor Nagel
Mayor DelBuono
StaffAttendees:
Keith Chapman, Town Manager
Bill DeMaio, Superintendent, Parks & Recreation
James E. Krupienski, Town Clerk

III,

APPROVAL OF AGENDA

Motion by Council Manke stated that under New Business, he would like to move Items J and K to
A and B on the agenda. Seconded by Councilor Anest. Motion passed 9-0 (roll call vote).
IV,

PROCLAMATIONS/AWARDS
A. Proclamation - Newington High School 2020-21 Girls Basketball Team
•

Mr. Krupienski stated that Head Coach Mark Tencredi is on, as well as some players
Introduced by Mayor DelBuono
WHEREAS; COVID-19 had a large impact on tournament sports at all levels; and
WHEREAS, The Newington High School Girls Basketball team recently finished their regular season
with an undefeated 12-0 record; and
WHEREAS, the team won their first CCC Tournament championship for Division 1, by defeating
Bristol Eastern 55-35, Southington 49-23, and finally defeating Windsor 52-40; and
WHEREAS, the team was ranked #1 in CCC Tournament after a 15-0 record breaking season; and
WHEREAS; Junior Guard Lily Ferguson led the final game ofthe year against Windsor with 17
points; and
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WHEREAS; Senior Alexie Armour added 10 points, followed closely by Junior Karissa Zocco, who hit
three 3-pointers during the CCC Tournament championship; and
WHEREAS; all ofthe members ofthe Girls Basketball team were instrumental, throughout the season
and during the final championship game, in ensuring their standing as the number one team; and
WHEREAS; Coach Marc Tancredi is commended on his coaching ability to assist the Girls Basketball
team in realizing a 15-0 season, and a first place standing out ofthe 32 teams in the division.
NOW, THEREFORE BE IT RESOLVED; That the Newington Town Council recognizes the
Newington High School Girls Basketball Team for its outstanding efforts and record- breaking
accomplishments and wishes the team members the best ofluck in upcoming seasons.
Dated in Newington, Connecticut, this 11th Day ofMay, 2021.
Seconded by Councilor Braverman. Motion passed 9-0 (roll call vote)
• Councilor Budrejko stated that she wanted to congratulate all the players, coaches and families
ofthe players on this amazing season. You made Newington proud. Know that there were many
memorable and remarkable moments and you worked together as a team. Congratulations.
• Councilor Manke stated that he wanted to echo Deputy Mayor Budrejko's comments; sure things
were different because ofCOVID. Thank you for your efforts. Congratulations on a great
season.
• Councilor Donahue stated that it was a shame no one could actually be in there to cheer you on
locally. We did watch games from our living rooms - exciting season. Hopefully next year as
well.
• Councilor Nagel stated that he wanted to echo what previous councilors said. It's an amazing
achievement during normal times, but during COVID it's more especially on everyone's part.
You will be remember not only for your achievement on the court, but also offthe court as well.
Once again, congratulation.
• Mayor DelBuono stated that she too wanted to congratulate the team for a winning season. Think
its' amazing that during the year we had with COVID the girls were able to play as a team and
have that team experience those have lasting effects on kids. Congratulations to all ofyou.
•

Coach Tancredi stated that he has assistant coach Jasmine Ither-Vicinty on as well. Coach
Trancredi thanked the council for having us tonight, it's an incredible honor. Many ofthe team
members have AAU practice and were unable to make tonight's meeting. We want to thank
everyone who supported our team throughout the season, it was difficult for us because we
couldn't have fans in the stands. It was also difficult with all ofthe COVID restrictions, I want
to give credit to our players for their dedication and commitment they showed everyday during
practices and games. Everybody has a specific value on our team and they know that, that is
why we've been so successful. The credit goes to all our players; anticipate having another
strong group next year and ho[e that we can have people in person cheering us on. Thank you
again for your support and recognizing our team,
• Assistant Coach Jasmine Ither-Vicinty stated that this year was obviously crazy, especially
during the winter when COVID cases were high. Our team was awesome, they were all in and
came to practice ready to go. It was awesome to have a team fight through adversity and to what
they had to do to make this season awesome. Last year we got halted on ourjourney to the state
championship, but they came back stronger than ever. Even thought we couldn't have people
there, we did feel the support from the town through Facebook and our live games, Appreciate
you and obviously Mark for being a leader andbuilding that culture that runs through our whole
program,
B. Proclamation - Newington Community Emergency Response Team (CERT)
Introduced by Mayor DelBuono
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WHEREAS, The Community Emergency Response Team (CERT) program educates volunteers about
disaster preparedness for the hazards that may impact their area and trains them in basic disaster
response skills; and
WHEREAS, Newington CERT offers a consistent, nationwide approach to volunteer training and
organization that professional responders can rely on during disaster situations, allowing them to
focus on more complex tasks; and
WHEREAS, Newington CERT was officially established in 2013, with 38 community members
becoming certified; and
WHEREAS, Newington CERT is under the direction of the Emergency Management Director and
Deputy Director, and currently has 46 active volunteer members; and
WHEREAS, Newington CERT has played a critical role in the Emergency Action Plans for various
Town events, including the IVIemorial Day Parade, Motorcycle Madness, the Extravaganza, etc.; and
WHEREAS, Newington CERT has also supported surrounding Towns through their assistance at
Central Connecticut Health District (CCHD) functions, including the annual flu clinics; and
WHEREAS, Newington CERT members played a critical role in the implementation and success of
the CCHD COVID-19 Vaccination Clinics in the Towns ofNewington, Wethersfield, Rocky Hill, and
Berlin; and
WHEREAS, these volunteers supported 33 total clinics, and did over 1632 hours during the months of
February 2021 - 9 clinics, 475 hours; March 2021 - 18 clinics, 844 hours, and April, 2021 - 6 clinics,
313 hours.
NOW THEREFORE BE IT RESOLVED, that the Newington Town Council hereby recognizes and
extends its sincere appreciation to the Community Emergency Response Team (CERT) members and
thanks them for their dedication to the Town of Newington and the surrounding towns.
Dated in Newington, Connecticut, this llth day ofMay, 2021.
Seconded by Councilor Manke. Motion passed 9-0 (roll call vote)
• Councilor Budrejko stated that to all CERT members and their trainers, thank you for your hard
work and service to our community. Newington is fortunate to have such a valuable resource.
You're always available and visible at some ofour major community events like the Extravaganza,
Motorcycle Madness, parades and a lot ofsmaller venues behind the scenes. It's important to
mention the extra efforts you went through during the COVID clinics and you worked long hours in
and out ofNewington. I heard that our CERT members were friendly and professional and your
demeanor and assistance did not go unnoticed. Your hard work is truly appreciated by all members
ofour community. Thank you.
• Councilor Manke stated that he was lucky enough to watch this process first hand. Know that we
always comment on volunteers helping in town, but a lot those these members went to other towns to
volunteer for people we don't even know so they could get their vaccinations. It was a major effort,
it ran smoothly and was very well organized. I was glad to be a part ofit and without certain people
it would have been more difficult to accomplish. I appreciated al the efforts and time they gave up
from their families and days offfrom work to work at clinics. Great dedication on their part;
congratulations on their achievements.
• Councilor Nagel stated that he would also like to commend the CERT team for their outstanding
volunteer efforts over the years since it was founded. Know that they are a united group with a
common effort to help all those in need in different kinds ofways. Some I knew before, some a
friends and its very satisfying to see that volunteerism is alive in such a large group ofdedicated
individuals, The number ofclinics they worked at, not only in Newington, but other towns is greatly
appreciated by not only us but the other towns as well. Have heard very positive comments from
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•

•

V.

people in other towns about how dedicated our CERT team is. Congratulations and keep up the
good work. We all appreciate it.
Mayor DelBuono stated that she too wanted to extend her sincere gratitude to the CERT team as
well. The council was getting updates from the CCHD or Emergency Director Manke and it was all
doom and gloom, but the one shining piece ofthose updates was the participation ofour CERT team
and how Manke kept telling us how wonderful our CERT team was and the amount ofgratitude she
has for their part and role in helping out at the COVID clinics in Newington and in other towns.
Again, other towns around us are constantly commenting n how lucky we are to have to an amazing
group ofvolunteers. People say that volunteers really are the strength ofour town and this is yet
another example ofhow true that is. Thank you to all the CERT member and numbers ofhours they
put in, and thanks to their families for allowing them to do that for us.
Megan Manke stated that she is not a CERT member, shejust oversees them, but there are a number
ofthem watching from home right now. Would like to say thank you for putting this together on
their behalf. It's been a pleasure working with them over the past several years that I've been part of
the Emergency Management team, but in the last few monthsjust watching them all step up, I can't
say enough about them. There are a wonderful group ofpeople and I'm incredibly proud oftheir
willingness to step up in such a big way. It was a trying time with clinics being canceled and
postponed and moved around. It's an honor to oversee this wonderful group ofvolunteers. I really
appreciate this and, speaking on their behalf, know that they do as well.
PUBLIC PARTICIPATION - IN GENERAL (Via Zoom Application or Phone)
(4 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
A. Public Comments
• Rose Lyons, 46 Elton Drivestated that after the proclamation, before it was opened to the
councilors to make comments, it was open to the public to make comments. It's not
important now with Zoom meetings, but when we get back to in person meetings, it would
be nice to have public participation again. Something to think about. I wanted to ask about
an ordinance such as outside burning were to be tightened up a little bit, is that something
that would come from the fire marshal's office, from the town council or could a resident
request that it be reviewed. Also, there was discussion during one ofyour budget meetings
about bulk waste and that it was no longer going to be free to residents. Just wondering
when the contract with Trash Away ends and what the process and charges will be for bulk
waste in the future. Looking forward to hearing the discussion on the Beautification
Committee. There's a high concentration offlags on Main Street and not so much on Cedar
Street and the welcome to Newington signs read welcome to Newington as your leaving
town when you head north. Sojust a few things to look at when getting new signs or new
flags. Hoping that the planters we have in town are going to be maintained before we start
adding new ones. Plenty ofthings on Mr. DeMaio's list ofideas forthe commission, sure
they will decide which ones they do and don't want to do, Also for Charter Revision, that's
on the agenda again, one thing maybe you can bring to the Commission or think about is in
the past they talked about getting a town attorney hired by contract rather than be appointed
by the mayor. With all due respect to our present town attorney, I have yet to see or hear an
opinion by him that was against what the mayor wanted to hear,
• Neil Ryan, 237 Brockett Street stated that he wanted to echo all the comments made in
regard to the CERT team and all the great work they have done. Think it's important to note
that the CERT team was established by Mayor Steve Woods, Secondly, I strongly echo
Rose's comments about the Charter Revision and the issue ofthe town attorney, that's
something that has been bothering me for some time. I specifically want to talk about Item
G. on the agenda, Town Manager Residency Requirement. According to the Newington
Town Charter, Subsection C-500, the power and duties oftown manager, it is noted, and I
"at the time of appointment the town manager need not
be a resident ofthe town or
quote

9835679vl

Newington Town Council Meeting Minutes (5/11/2021)

state, but while in office shall reside within the town within a period ofno more than six
months from the first day ofwork as town manager." The town manager has been on thejob
for approx. one and a halfyears, is not living in Newington and as such is clearly in violation
ofthe town charter for almost a year. I suppose you can say some ofthis had to do with
COVID, and that's true to a point, but you can't use that as an excuse for so long. I'm sorry
but the town manager needs to get his act in gear, I can't say that I'm amazed, but I'm
surprised that this issue has been going on so long. I know that our previous town manager,
Tanya Lane, lived in Westbrook at the time she was appointed and she had no problem
moving to Newington. At this point I think it's imperative for the town council to take
action and resolve this immediately. Finally, and this is important to know and we all have
to realize is that the town manager works for the town council and not vice versa. Thank you
for your time.
B, Email Correspondence
• None
VI,

REMARKS BY COUNCILORS ON PUBLIC PARTICIPATION
• Mayor DelBuono asked ifTown Manager Chapman could provide a comment to the bulk
waste question.
• Town Manager Chapman that it's intended to start up on July 1st. Trash Away will be doing
that work as well, they will be taking calls on requests, they will also be taking payment
through credit cards for pickup. Don't have fees in front ofme now, but will get them to you
and the public as well.
• Mayor DelBuono stated that in terms ofthe ordinance question, procedurally, any change or
revision to an ordinance would have to come to the council in terms ofhow they are
enforced, that would be under town staffor the town manager's office. So,depending on
what your questions is, you need to reach out to myself, Mr. Chapman or any member ofthe
council or town staff regarding your specific question related to an ordinance.

VII.

CONSIDERATION OF OLD BUSINESS
A. Health Update - COVID- 19
•
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Town Manager Chapman stated that he is pleased to say that we are now in our second week
ofbeing in the yellow; one ofonly a few towns in the area to have that distinction. Did go
from red to orange, but was only in orange for a week or so. Effective as ofyesterday, the
town hall is nowopen, the doors are unlocked from 8:30 - 4:30 Monday-Friday. There is a
sign in sheet when you come into the building, you will be required to provide your name
and telephone number and that is for contact tracing purposes. Ifsomeone were to come
down with COVID-19 we want to make sure that everyone is made aware that you came in
contact with that individual. The library is open and they are allowing 10 visitors at a time
into the building. The senior center is open and ifyou have an interest in a certain program
it's on a reservation basis, At the senior center we are replacing windows, painting and
replacing carpets in certain areas; it may be a little inconvenient for a while but they will be
basically be a brand new building and a brand new parking lot. You are welcome to come to
the town hall, and I would like to talk to the Council about holding an open house next
month, maybe even early July ifwe stay in the yellow. But ifwe go back to orange or red,
that changes everything the doors will be closed and locked again and we don't have access
to the public. But I think we're moving in the right direction. I think July would be a good
time to plan an open house and citizens can see the entire building on a tour basis, Parks &
Rec have their own schedule ofevents and they are working closely with our health director
to ensure all safety protocols are met. Feel free to come visit, but you will need to sign in
and provide your name and phone number is something bad happens.
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B, Town Hall Project Update
•

•

Town Manager Chapman stated that the project is slowly coming to a conclusion. The
parking lot on the west side, we've now identifying the building, not from front to back, but
from east to west; the west side is closest to the police department and the east side is closest
to the library and the south side closest to Mill Pond Park. The parking lot is completely
done and striped and have a parking diagram for employees and visitors to know where they
can park during working hours. Afiter hours you can park wherever you want. We are
finding that there are some deficiencies with amount oframps and handicapped parking
areas, so we are going to make some adjustments. We still have some issues within the town
hall that we are working on, but we are pretty much fully functional and things are shaping
up. We did move the war memorial up to the east side and it looks nice where it is and
hopefully that is where memorial services will be held in the future.
Mayor DelBuono stated that she went to the town hall today and they are working on the
interior signage to make sure everybody knows where everything is, Ms. Lyons, hope
you're tuning in, because is was thinking about you today that was a real issue for you in the
other town hall and you really got on us about that and rightfully so, so we're working on
that.

C. 150th Anniversary Committee Update
•

Eileen Francolino stated that she will be quick. The historical walk was a huge success, it
was very well attended and I want to offer a special thanks to The Kakery, they made these
beautiful commemorative cupcakes, and ofcourse to Kathy Clark, James has some pictures
ifhe wants to scroll through them. This is a picture ofa beautiful quilt that the Schoolhouse
Quilters donated to us to be raffled offat some point, it is absolutely gorgeous and we thank
them tremendously. Ok, you canjust scroll through these, this is part ofthe historical walk
day, one at the falls at mill pond, one at the old fire house, one ofthe mill pond, one at the
Congregational Church, one with Dave Nagel, Jerilyn Nagel, and the cupcakes provided The
Kakery. Eileen discussed the Explore Newington Game, info on Facebook or you can pick
up at the Parks & Rec department. It's a game about different things in Newington. Sure that
you noticed all the beautiful daffodils around town, that was our contribution to the
beautification ofNewington. We will also be purchasing a large wreath to hang over the
waterfall. We are still in the process so ironing out kinks for the Mayor's ball, nothing is
really solid yet, but should be my next visits. We're planning on selling some really cool
things are the extravaganza.
• Mayor DelBuono thanked Eileen and said she is excited about the game. Also the historical
walk was beautiful, didn't make it to all seven sites, probably half. Your volunteers did an
awesomejob and gave us a nice historical perspective. It was great, thank you.
• Mr. Francolino stated that that there were people in attendance from all over, but said
approx. 95% ofthe people were from Newington. It was nice to see, it was really good,
• Mayor DelBuono stated that it was nice to see the town center alive with people walking
from one place to another.
• Councilor Nagel stated that an article has been submitted to Newington Life and hopefully it
will be in their June edition and they will commend you and your committee once again by
having a full display ofthat day.
• Ms, Francolino stated that she has receive many pictures and intends to present a hard copy
book to the council to show all that we did with the money provided to us.
• Councilor Donahue stated that NCTV was there and they are in final editing ofa program
that will air within the next couple offweeks. It came out really good, Robert and Joe
Trombetta did a greatjob.
D. Scheduling of Public Hearing - Newington Affordable Housing Plan
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•

Mayor DelBouno stated that we did a review ofthe Affordable Housing Plan that was
presented to our and are now looking to hold a public hearing on May 25, 2021,as
authorized by Connecticut Gen.Stat. Subsection 8-30J to receive additional comments from
the public, prior to adopting the plan,
• Councilor Manke suggest 6:30 p.m. for the start ofthe public hearing,
• Councilor Anest asked ifMr, Chalder was going to do any sort of personation at the public
hearing.
• Mr. Krupienski stated that he does have his previous slides that he will be utilizing. He'sjust
looking to get comments from the public, as well as the Council so they can move forward
with it and I believe that we have a year, June 2022 is our end date for passage. But he will
have something prepared for the meeting as well.
• Councilor Anest stated that that is should be no later than 6:30 ifhis presentation is 15
minutes, I think ifthe public care andjust like for the budget you did a presentation, I think
the same thing should hold true for this.
• Mr. Krupienski stated that he believes the presentation lasts about 10 minutes, so 6:30 would
work out well and there is still time to meet the 7 o'clock start time for the regular meeting.
• Councilor Anest stated to make sure the agenda says immediately following the public
hearing so this way we are not bound by 7:00 p.m. ifwe have a lot ofpeople commenting.
• Councilor Camillo stated that ifwe go past 7 can we move it to another meeting, extend it.
• Mayor DelBouno stated that typically wejust continue the public hearing and start the
meeting immediately following or whatever time that was. Mayor DelBuono asked ifthere
was a way to split it.
• Mr. Krupienski stated that that the public hearing is it's own minutes as well and we'd start
our meeting immediately following as we've done in the past,
Motion by Councilor Manke
RESOLVED:
That the Town Council ofthe Town ofNewington hereby schedules a Public Hearing through
the use ofZoom Software, on Tuesday, May 25, 2021 at 6:30 p.m., to receive comments on the Draft
Newington Affordable Housing Plan.
Seconded by Councilor Camillo. Motion passed 9-0 (roll call vote)
E. Beautification Update Process
• Theresa Avey, Chair, Economic Development Commission stated that that they have come
up with a catch phrase for the beautification commission - Fall in Love with Newinston which will be incorporated with banners and or flags and the flags are for telephone pole too,
for use during the fall, but maybe at different times as well. We are also talking about doing
a banner across Market Square, and utilizing the signs on the town green and at CVS.
Maybe the flag will have picture ofthe waterfall since that is our town seal, We are going to
start with the entryways into the town and eventually move into neighborhoods with
seasonal potted plants at the welcome signs and at traffic island ifit's permitted by size and
doesn't interfere with the line ofsight. WE would love to utilize the intersection at Willard
and Veterans' Way where there are four pots there already we want to utilize and put in
seasonal potted plants. Right now we're still talking about how to get things done, so
everything will be brought back to the our Commission meeting next month, we will discuss
and move forward.
• Mayor DelBuono thanked Ms, Avey and the Commission for their work on this and look
forward to hearing from you in the future.
VIII. NEW BUSINESS (Action May Be Taken by Waiving the Rules)
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•

Stephen Woods stated that this falls closely with what the referendum was for dollar amounts.
We need to get this in place and then purchase order setup in order to start paying the architects
and when we bring the owners project manager on board everything will be in line so we can
proceed with the project.
• Mayor DelBuono statedjust to outline the preliminary estimated project costs were presented by
Colliers as $35.5 million ofwhich a maximum of $17.75 million would be bonded. The
proposed expenditure lines would be broken down into, Construction, FF&E, Architect &
Project Management and Contingency. We will need a two thirds vote as necessary for the
waiver.
• Mr. Woods stated that the reason for the waver tonight is the architect has been working now for
a little over a month and a halfand has submitted a requisition for payment and none ofthat can
happen unless you move this forward, so I appreciate your considering taking this up and doing a
waiver.
• Councilor Miner stated that he is looking to see ifthe contract with the architect has been
executed yet or what the status is.
• Town Manager Chapman stated that he doesn't have an answer to that.
• Mr. Woods stated that it is his understanding that it is, don't have a copy ofthe executed one, but
was told by Colliers that it is fully executed but have not seen it.
A. Anna Reynolds School Project Budget - Establishment ofExpense Lines (Waiver Requested)
Motion by Councilor Donahue
RESOLVED:
The Newington Town Council, in accordance with §11 ofthe Town Council, Rules of
Procedure, adopted February 11,2020, hereby moves to allow action on Agenda Item VIII.A to
authorize Janet Murphy, Director ofFinance to establish separate expense lines for the Anna
Reynolds School Renovation Project.
Seconded by CouncilorNagel. Motion passed 9-0 (roll call vote)
Motion by Councilor Donahue
RESOLVED:
That the Newington Town Council hereby creates the following expense lines for the Anna
Reynolds School Renovation Project.
Title
Construction
FF&E
Architect & Project Management
Contingency

Amount
$27,500,000
$1,700,000
$4,000,000
$2,300,000

NOW THEREFORE BE IT RESOLVED: That the Newington Town Council, as fiscal authority for
the Town hereby agrees to establish the above-referenced expense lines under the Anna Reynolds
School Renovation Project.
Seconded by Councilor Camillo. Motion passed 9-0 (rolt call vote)
Public Participation
•
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Neil Ryan, 437 Brockett Street stated that he wanted to add, and I don't know it is relevant or not,
but in regards to this resolution, it shows line items, the cost ofthe project, don't know ifits
necessary to state that approx. 50% ofthe project cost is going to be reimbursed by the state ifthat's
true. I think it may be worthwhile to include it its relevant.
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Mayor DelBuono stated that in discussion and the in more that was included it did note the bonding
amount not to exceed $17,75 million. Ultimately we have to fund the full amount and then we get
reimbursed by the state, so the motion has to read we have the funding available in those line times.
Mr. Krupienski stated that is correct. In our bonding language, specifically, we don't have the
choice to spend anymore that $17.75 million.
B. Anna Reynolds Owner's Project Manager Recommendation
•

Mr, Woods stated that they did interviews last week with three highly qualified firms and
Construction Solutions Groups, ofEast Hartford came to the top. They did very, very well
through the interview process and the committee felt they would be able to complete the
project and provide all the services the committee is looking for on this project at a very
favorable dollar amount to the town. So the vote from the committee is to make a
recommendation to you tonight to please authorize the town manager to enter into a contract
with them so we can keep this project moving forward.
• Mayor DelBuono stated that we are not waiving the rules this evening and this will be new
business and acted on at our next meeting on May 25th.
• Mr, Woods stated that is correct and hopefully you will take action at your next regularly
scheduled meeting.
• Councilor Manke asked Mr. Woods to explain what an Owner's Project Manager is and how
they differ from everyone else.
• Mr. Woods stated that they hired an architect Kaestle Boos and they are going to design the
project and then the project construction will be overseen by a construction manager, they
will actually do the work, and they will oversee the work, the owner's project manager does
all the behind the scenes work for the building committee. So they make sure that everyone
is doing theirjob and the town is getting exactly what it paid for. It's the best way to go
because this is such a large project and the town doesn't have the resources ofeither the
building committee or staff, and we have some very qualified people, but this is a large
project and it is going to consume a lot oftime. The individuals we picked will go through
the plans over and over again so when the plans do go out to bid, there won't be any
surprises like we've had in the past on some projects.
• Councilor Manke asked what made Construction Solutions stand out.
• Mr, Woods stated that the did a really goodjob ofpreparing for the project, they knew the
ins and outs ofthe schools they knew the phasing, they knew the problems we had run into
and they discussed that with us honestly and openly, To be honest I was almost taken aback
when they first started their approach because they said they were redesigned the whole
project, but they really weren't, they werejust throwing ideas out that we hadn't thought
about and they did really well. Going into this I would have told you Colliers would have
won because we have used them prior and thought they were definitely qualified and I
thought they would be the winner, but Construction Solutions Group actually beat them out,
Again, the money is considerable, the difference between the three firms that bid the project,
this was the low bid, but we felt it was a very responsible bid, they do a lot ofschool work
and have done a lot ofschool work in the past.
C. Facilities Management Contract
•
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Town Manager Chapman stated that they were considering Owens to be our facilities
manager move forward for the buildings throughout town, however, a review ofthat RFP
that was created prior to my coming on board only addresses the general government
buildings and not the BOE and that creates a bit ofa problem because the RFP outlines the
services that would be provided and the costs ofthose services, I did approach Owens to see
ifthey would consider adding the school building and keeping the finances as they were
submitted and instead ofhaving a five year agreement we will seek to have a one year
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agreement, They were not warm to that idea and I understand why. The cost they projected
represented what they felt was necessary for our buildings on the general government side
and not the school domains. Ifthey were to do both it would be at a higher costs and they
wanted more than a one year agreement. I'm suggesting we not proceed in that direction and
hire and facilities manager we have budgeted in the operating budget for a full time
employee. We will need to do a new RFP and that will take time and we really need to get
someone on board to start picking up the load and improving facilities in the general
government site. The BOE will be discussing hiring their facilities manager with the
retirement ofDick Vida sometime in July. I think that's the direction I'd like to see the
council take. My suggestion is that we advertise and seek a full time employee facilities
manager for the government buildings and would like to get someone on board by July 1st.
Councilor Budrejko stated that negates the ideas being tossed around offacility sharing and
for having one facilities manager.
Town Manager Chapman stated he was surprised by the RFP since shared services has been
discussed for years. The RFP was for the assessment and conditions ofall buildings for both
the government and BOE, however, the actual oversight ofthe ongoing day-to-day
maintenance only included the general government buildings, Ifeveryone agreed to the
shared services we would need to do and new RFP and would hold offon hiring a facilities
manager.
Councilor Budrejko stated that means there going to be two hires this year.
Town Manager Chapman stated we budgeted for a full time employee on the town side and I
believe the BOE has budgeted it too. The idea behind the contract offacility management
was more ofan umbrella overseeing both the general government and BOE and having the
two employees under the consultants or the contract.
Councilor Budrejko stated that due to contractual issues it doesn't look possible to have one
facilities manager for the Town ofNewington.
Town Manager Chapman stated that he doesn't think that could occur based on union issues.
The union that's been formed for supervisory group would claim that to as union work, So I
don't think it's going to work out the way we were all hoping it would.
Councilor Manke asked ifMr. Chapman would be doing ajob description or would you be
using the oldjob description.
Town Manager Chapman stated that he would probably make some modifications and
changes to it.
Councilor Miner asked it is was an option to purse having somebodyjust for oversight of
those capital projects exclusively with a freestanding RFP just for building specific projects
that you would designate.
Town Manager Chapman stated that we can use that approach. It really depends on the
success ofour recruiting a full time facilities manager and ifthey have the expertise,
background and knowledge that is necessary in reviewing the RFP provided by Owens. Most
everything that is containedwithin the proposal is also contained in thejob description. So,
ifwe were to hire a full time facilities manager and we found that it was too much to do, it
may be worthwhile to hire a consultant to assist in gettingjobs done that are scheduled.
There unknowns in getting a facilities manager - they're not readily available and in high
demand. We could always go with an RFP consultant to carry us through the year ifneed be.
Councilor Miner asked ifthe union issue on the BOE side has been vetted to be factual or
we're going on some historical.
Town Manager Chapman stated that the problem with the union is that most ofthe
department heads that are non-teacher are already in the union, Some employees that could
not or were not certified that was required by school department. However ifnew hires are
certified, I believe that they would want to be in the union. Again, it depends on who they
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•

•

•

•

hire and in don't think that they would be successful in denying a new hire department head
the right tojoin the union.
Councilor Nagel stated that it's unfortunate to hear that what we thought the shared service
committee would be a slam dunk, so to speak, that this was something easy to fix, but in
reality, the devil is in the details and what seems to be easy isn't, not that anyone is at fault.
Keith, do you see anywhere in the future that services can be shared or is it such a quagmire
that wejust leave it as be.
Town Manager Chapman stated that looking forward the relationship between the BOE and
town council sharing services and gaining the benefits ofsuch a program. Ifthey hire a
facilities manager for their sites and we hire a facilities manager for our facilities, there's
still common ground areas that they can work together on and can be accomplished with the
consulting through the RFP. It rests with the level ofcooperation from both sides and the
relationship between those individuals, So yeah, anything is possible ifeverybody agrees
and everybody wants it. But ifone side or the other doesn't want it, it makes it extremely
difficult to have shared services.
Mayor DelBuono asked if it would make sense to hire a facilities manager for the
government side and put out an RFP to get some company come in and manager our
projects. Concerned that by the time we get someone in and up to speed on our buildings, let
along what projects needs to be done, don't want to lose a whole construction season.
Town Manager Chapman stated that we have people on board that have been carrying the
load for the past year in preparation for moving forward with improvements to the facilities.
They are still on board and Ijust met with them to discuss where we are headed and some of
the building improvements get accomplished and maybe put out bids for other projects and
get those going. As we proceed with trying to hire a full time facilities manager, we are not
going to be stagnated, we will move forward.
Mayor DelBuono stated she has talked about shared services from the perspective ofwork
orders and trying to work on something that would be more cohesive between the two sides,
Maybe trying to share some ofthe staffthat may be able to cover different aspects ofthe
building. So there are certainly opportunities ifwe can agree and move forward.

D. Verogy Power Purchase Agreement
•

•

Town Manager Chapman stated that Brian Smith and Katie Shelton with Verogy are with us
tonight to give an explanation ofwhat we'd like to do moving forward. We will not be
discussing John Paterson Elementary School tonight; that has become an issue, apparently
there's some legal opinion or documents that suggests the responsibility and authority rests
with the BOE when working on their buildings. I was not aware ofthat, we've been looking
at their buildings for over a year now and I wasjust notified that a legal opinion was sought,
either Saturday or Sunday, indicating that appropriate authority rests with the BOE in this
regard, so we are not going to present John Paterson Elementary School because we're not in
the position - it's the right thing to do, but it's the wrong venue. So, we will just talk about
the town hall. Katie is here tonight, as well as a representative from Titan Energy, who is
our owner's rep. We don't want to go into this solar programs and deal with problems down
the road, so they will represent our interests going forward with any solar energy installs on
town buildings.
Katie Shelton, Verogy stated that she will be discussing the PPA or power purchase
agreement for the town hall. Essentially a solar array will be installed on the facility at no
cost to the town, Verogy will handle all permitting and connection procurement materials
and the actual installation, The only obligation to the town is to purchase the power the solar
array produces but at a substantially reduced rate per kilowatt hour you are currently paying
and that rate is fixed for a full 20-year term. The savings over to the town over the
cumulative term is $433,370. The savings are obviously - there is no investment required by
11
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the town, we're going to be providing substantial savings annually and it a positive for the
overall budget for the town, The operations and maintenance are the responsibility of
Verogy and there's not liability requirement to the town.
Brian Smith, Verogy, stated that with a PPA rate of 4.8 cents per kilowatt hour for 20 years,
the savings analysis is based on a review ofyour current utility bills determine the offset
double rate, the utility currently charges 9.62 cents. We intend to use a 2.99% utility
inflation rate bases on looking back at the past 20-30 years. Your PPA will stay at fixed rate
of 4.8 cents per kilowatt hour for the entire 20 year term. Kate and a couple ofmembers of
our engineering procurement and construction team did a site visit a couple ofweeks ago
and we don't see any need for any kind ofelectrical upgrades to accommodate the
installation ofthe solar. Obviously because it is a new building, there were no issues with
the roofitself, Once the PPA is signed we would do further due diligence on the property.
We would perform a structural review and analysis ofthe building to evaluate the structural
capacity ofthe building to make sure it can accommodate the additional weight and load
solar panels put on a roof. We also work with the roofwarrant or manufacture to make sure
our proposed installation does not invalidate any roofwarranty you have on the building,
Wherever possible we do a ballast solar installation and not attach anything to the roof; they
will do a post installation inspection to confirm everything was done according to spec and
the warranty is still good and they typically issue an overburden waiver which states you
added weight but it was done properly.
Town Manager Chapman stated that they discussed the issue ofscreening on the third floor
roof, have you determined how that's going to play into the installation ofsolar panels.
Mr. Smith stated that they did some structural analysis and looked at the metal screens and
the solar project will potentially shrink in size because ofthe screening there. A more
definitive answer will come after further due diligence to those to see how they were
installed.
Councilor Miner stated that on the original design for solar it was on the gymnasium. Did
you look at engineering on the main building, because I don't believe that was ever
considered for that portion,
Ms. Smith asked which portion do you mean by the main building.
Councilor Miner stated that is the section you are referring to that has the roofscreens on
four sides. Originally, to my recollection, that wasn't figured for, to accept the weight ofa
large array.
Mr. Smith stated that is something we wouldn't know definitive, say the screening wasn't
there, that would be part ofthe normal structural analysis ofthe building to determine which
portions can hold solar. As we mentioned, we like to do balanced installations. There are
solar installations that use mechanical attachments, that do not invalidate roofwarranty's,
that attach directly to the roofand don't use ballasts and impact the roofper se, but follows
the same process the roof manufacture to make sure those are watertight and sealed property
and would still maintain the roofwarranty. That's something that will be determined after
the PPA is signed and we have a more complete engineering and structural analysis.
Councilor Miner stated that ifthere is any roofinstallation issues, you own that,
Mr. Smith stated yea, that is correct.
Councilor Budrejko asked ifthere should be an issue with the roof itselfand the panels need
to be removed. IS the town responsible for the removal and replacement ofthe solar panels,
Mr. Smith stated it depends on the way the agreement is structured and the root cause ofthe
problem. We own our installation work and ifanything were to occur to the building that
resulted from our installation work or operations and maintenance, then that is our problem
to bear. If it were anything else, there would be a cost impact to the town and ofcourse we
would work with the town to minimize that cost impact, We are taking on the entire cost of
the installation and ideally we only have to do it once. They could be possibilities the town
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has expenses, but we work with buildings that have newer roofs and evaluate the installation
work as much as possible to ensure there's not going to be an issue over that 20 year term,
• Councilor Manke asked ifthe town attorney has reviewed the contract.
• Town Manager Chapman stated that town attorney has review the contract. It is quite
lengthy, nothing objectionable but there are a couple things he wanted our purchasing
manager to review,
• Councilor Donahue stated it's asmall thing but the schedule target installation date is wrong.
It says November 1, 2022 and commercial operation date is January 1, 2022.
• Mr, Smith stated that we want to get this operational as soon as possible, Once the contract
is signed there are a number ofthings that have to happen prior to installation working
beginning. With a signed contract we can perform the structural analysis and engineering
and then we would submit for an interconnection application to the utility company so they
can evaluate what we are going to do and they can determine there is no impact to the grid
associated with the installation. We also need to apply for building and electrical permits
with the town; we need to procure materials and need to be sure we have all the components
necessary to start construction. Those dates were put into to provide flexibility.
• Councilor Manke stated it should read November 1, 2021,
• Mr. Smith sated yes, sorry, I didn't realize,.. yes, that's a typo, the start installation is
November 1 ofthis year and reach commercial operation by the end ofthe year ifpossible.
• Mayor DelBuono asked Mr. Chapman ifthis would be on our next agenda to take action
authorizing you to enter into a contract.
• Town Manager Chapman stated that is the intent, they can't go any further until they have a
signed contract, so we will wait until the 25th meeting and once they have the signed contract
that will give them to go ahead and do what they need to do and hopeful have this in
operation by the end ofthe year, Adam with Titan Energy is here tonight, I did some
research and went to CCM and Adam's company Titan is endorsed by them. I think because
its going to be a long-term situation, we should have an Owner's Rep on board to protect the
interests ofthe town. There is not cost at all to the town, all we are doing is basically
reducing our electrical cost over the period of20 years which will be in the neighborhood of
$400-500 thousand.
• Mr. Krupienski stated that Councilor Braverman has a questions. She has been trying to
raise her hand.
• Councilor Braverman asked about the roof on Patterson.
• Town Manager Chapman stated that we were are not doing Patterson, just the town hall.
• Mayor DelBuono stated that Patterson was listed in our packet ,but the town manager
mentioned earlier that the BOE needs to review that and decide on their own whether they
want to put solar on as it's a school building. We'rejust working with the town hall right
now.
• Councilor Braverman asked generally how old is the roofon Patterson? Does anyone have
any idea?
• Town Manager Chapman sated that he doesn't have any idea, but that is something that
would be evaluated by the BOE ifthey want to put solar on the roof.
• Ms. Shelton stated that she believes from their site walk that they indicated it was around a
year old.
• Adam Teft stated that he recalls from his site visit, he recalls the site manager stated that it
was at least a year to a year and a halfold, so it's relatively new.
E. Solar Energy Initiative, Owner Representative - Titan Energy
•

Adam Teft, Titan Energy stated that he is general manager ofTitan Gen, Gen is a part of
Titan Energy and Titan Energy is full service energy management company. We seek to
address every aspect ofcustomers energy consumption - whether that's managing electricity,
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natural gas supply contract which we actually do for the Newington BOE through CCM. We
manage energy efficiency projects and also offer data management services; every type of
discipline that involved in manager the average client's energy use and cost. At Titan Gen
we are the division ofTitan that focuses on solar fuel cells, cogeneration, any form ofonsite
solar generation and related technology. We typically workwith municipalities by acting as
the owner rep through that process and are very similar to a construction owners rep, having
someone on your side ofthe table independently vetting the assumptions that are made in
Verogy's proposals, evaluating the technical and feasibility ofwhat they are proposing. We
would attend site walks and be a part ofall meetings, making sure that the contract you sign
with Verogy is up to market standards and that the ppa pricing is also where it should be
given the market for those products. AIso, there are some fairly complex incentive
applications that need to be processed and these projects need to follow a certain timetable to
get done. Anywhere we can capture those incentives, we're here to help the process move
forward with an independent point ofview to ensure the final product is top notch. I've
worked with Verogy on other projects and can vouch for the quality ofwork they do. So we
are really here to make sure the project stays on track, savings estimates are reasonable,
layouts are agreeable and drive the process forward, I appreciate this opportunity and look
forward to working with everybody.
Town Manager Chapman stated that he thinks they have everything in place to move
forward. We have a SREC from Eversource and through the state so that is going to help
reduce costs for the whole program. I want to emphasize that there is no cost to the town,
this is solely to save the town money, It's very unusual situation because you generally have
to pay for everything; we actually benefit from having it someone else install and maintain
it. AI1 we do is enjoy a lower Eversource bill on a monthly basis. Strongly recommend the
council allow us to move forward with this.
Councilor Minder stated he had a question in regards to moving forward with other
buildings. Is it something that Titan can provide in terms ofdoing a return on investment or
cost benefit analysis to owning solar photovoltaic arrays versus a ppa's, Is that something
you provide?
Mr. Teft stated yes, we're always happy to the do that kind ofwork, The financial modeling,
bringing our commodities expertise from one side ofour business to help folks use those
projections to come up with reasonable estimates for future savings. Generally speaking,
most municipalities with a few exceptions, but the vast majority, and by vast I mean 95% or
so, ofthe 30-35 municipalities that we've worked with have gone with the power purchase
agreement option and the primary reason for that is there is significant tax benefits that come
from owning these systems and ifyou're a non-profit entity or municipality you don't have
those tax liabilities, so you can't capture those benefits and it's kind ofa lost value. Ifyou
were to make this purchase yourselffor instance, make the investment and receive a
reimbursement rate of80%, 90%. Ifit's a million dollar project and you come up with
$100,000 and then your own it yourselfit's a good deal. But when the reimbursement rate
dips below 80%, the economics ofowning these systems can be pretty tough. General
payback period is a little north of 10 years. We can certainly go through these projects and
model that for the town and you can see what they look like, But my experience is that you
will find the better overall value for the town overtime would be through a power purchase
agreement.
Councilor Budrejko asked the town manager to expand upon what he mentioned about the
partnership between the town and the Chamber or the town and business owners.
Town Manager Chapman stated that was something he wanted to promote. At the bottom of
the page you will that this is ajoint venture between Verogy, the Town ofNewington and
the Newington Chamber ofCommerce. We're basically going out to see ifthere is any
interest from commercial property owners in town that have buildings that could be easily
converted to solar and start saving those companies money in their energy costs. So over the
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next month and June 14th is the deadline for the SREC program. So, we're going to do some
outreach through the Chamber ad have business owners, property owners, consider the
benefits ofhaving solar installed on their properties. There may not be any interest, there
may be a lot ofinterest, we arejust exploring and trying to make this town as
environmentally safe as possible. One thing that solar does is it reduces the emissions going
into the ozone layer so it's important for us and our kids. So we are hopeful this program
will take off. Katie and Brian will be responsible for trying to sell contracts through the
Chamber and provide the benefits to property owners ofgoing solar and the reduction in
costs and that its affordable, I think it's a great way to help businesses and property owners
have benefits ofreducing costs through solar. We can use that for marketing - our own selfrenewing and that we are a solar friendly community.
Katie Shelton stated that they will be hosting a Zoom meeting on Friday morning at 9:00
a.m, We've invited everyone from the Newington Chamber ofCommerce to attend. We are
just planning to give an overview ofthe available programming and incentives here for
commercial solar in Connecticut. It's ultimately, potentially a good fit for local businesses,
we will work up some modeling and talk about different opportunities for businesses in
Newington.
Councilor Budrejko asked ifa business owner needed to be a member ofthe Chamber.
Town Manager Chapman stated that any business, any property owner in the town can
benefit from participating in the program, The Chamber isjust one avenue that we are using
as a messenger to get the work out on what we are trying to achieve. Ifyou look at the chart
Jameshad up earlier, ifweput solaron approximately 15 ofour buildings over the next two
or three years, we have the potential to save over $5 million over the next 20 years. We can
reduce costs and clean up the environment at the same time. Down the road we want to be
able to do 2-3 buildings each year. One ofthe problems is that many ofthe buildings need
roofwork, but the ones that don't, will be part ofthe next application for the town for the
SREC program. The more we get done and the quicker it gets done, the more money we are
going to save in the long run. For people who have solar, whether you have a ppa,but it or
rent it, it works. Really think that we as a town should be looking at ways to clean up the
environment and saving our commercial and residential property owners money in the
future,
Councilor Donahue stated that the ppa covers everything, including maintenance. Ifwe buy
the solar panels then we are in charge of maintenance, replacement, monitoring, and all that
other stuffand would have to increase staffto do that.
Town Manager Chapman stated that he doesn't think we should get into owning solar, the
ppa is the perfect way for government to go. Is something goes wrong, we don't have to
worry about it. Ifwe own, then we have to replace it and take care ofit and our people will
have to learn how to do that and I don't want to take that responsibility when there are
professionals out there that do this work.
Mayor DelBuono stated that after 20 years we own them, correct? What happens then.
Mr. Smith stated that there are a couple options in the agreement. Solar panels have an
estimated useful life of35 years. The way the agreement is structured at the end of20 years
the town could renew and extend the agreement or have the solar panels removed or they
could purchase the solar array as a very low rate.
Mayor DelBuono asked ifthis proposal was reviewed with the project building committee,
Town IVIanager Chapman stated that he committee has not intended to include solar. Solar
was included in the initial plan, but was removed, so at this point the committee would
probably not get involved with the solar, The contractor is 99% complete with everything at
the town hall, so I don't see this being part ofthe committee.
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F. Youth Mentoring Program
• Town Manager Chapman stated that he has been working with Buckley High School on this
for several months, seeing what opportunity we would have to bring some oftheir students
come here after school everyday and they would work here during vacations and summer, as
ifthey had ajob, We've interviewed several students and have identified six that we would
like to bring on board through the mentoring program. This is partly to address what's been
one ofthe issues with the black lives matter situation, I grew up in the north end ofHartford
and getting opportunities for employment didn't come easy and it doesn't come easy and
there aren't a lot ofopportunities for kids in high school. These kids were amazing with
some oftheir talents and knowledge. They will be assigned to various departments and be
mentored by department head and other staffand perform daily tasks, They are expected to
come to work on time everyday, dress properly and learn everyone'sjob within the
department. The will be working with our finance office, town clerk and others, Our
intention is to mentor these kids through college so they will be prepared to take on mid or
upper management positions somewhere in Connecticut or wherever they end up living.
We've worked extensively with the City ofHartford and Buckley High School on this and it
a great opportunity for us to work with kids ofcolor and we want to make sure we're doing
right for our citizens. They will learn from us and we will learn from them, COVID put a
stop to the program, but we are now happy to this started. It may start in the summer and the
continue through the school year; most ofthe kids arejuniors and they will attend college
locally and continue to work with us. It's a great opportunity that we can provide these kids.
• Mayor DelBuono asked ifthe contract has been reviewed by the town attorney.
• Town Manager Chapman stated that everything has been reviewed by our attorney, City of
Hartford attorneys, everything presented tonight has been reviewed and accepted as written.
Everything is ready to go ifthe council decides to do this.
• Mayor DelBuono stated she loves the idea ofa mentoring program. For us to be taking the
lead on this and tying to do something to promote equity and opportunity for our youth, not
just in Newington, but surrounding towns is a great move for us and hopefully it will set
trends and other communities will follow. I'm very much in favor ofthis program.
• Councilor Manke stated that he too is in favor ofthis and a great opportunity for those kids
from Hartford.
G. Annual AppointmentofAuditor
• Town Manager Chapman stated it isjust standard operating procedure for the town, it's
required, it's nothing unusual. We've worked with Blum Shapiro and see no complication
with moving this forward.
• Mayor DelBouno stated this is something we do every year, its standard procedure and as
stated in the rfp we have to reappoint each year.
H. Parks & Recreation LiveBarn Contracts
• Town Manager Chapman stated that Bill DeMaio is here with us tonight to go over this, he
has been working extensively on this program.
• Bill DeMaio stated that this is a start ofthe art camera system that is happening across the
county in our profession. The installation ofcameras will be at both Volunteer Memorial
Field and Legends Field, as well as, the new Mortensen Community Center. It's a web based
camera system the can be used as a free surety system for us, Grandparents, parents, people
living out oftown can purchase monthly subscriptions for $14.95 and they can watch their
children or grandchildren play basketball, softball, baseball. What happened with COVID
really spurred this idea. The best part is that Newington Parks & Rec department will
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receive 30% ofgross revenue ofanything that is sold with our special code number, We are
in favor ofthe idea, we think we will be innovators in the field ofparks and recreation and
we think that people will watching this as an example throughout the state ofConnecticut.
• Councilor Budrejko stated that she thinks this is a good idea. So initially there is no cost to
the town, and assuming the equipment belongs to LiveBarn and ifthere is any maintenance
or damage it's LiveBarn's responsibility. I did read online about transmission issues and
freezing up, those types ofthings. The subscriber would have a contact at LiveBam and not
contacting anyone at NCTV or out IT people; all maintenance and transmission issues go to
LiveBarn and not to anyone in the town ofNewington. Correct?
• Mr, DeMaio stated that is correct. It's a solo system and none ofthe wiring is used by the
town. In the contact it is specified that LiveBarn is responsible for maintenance and
transmission issues.
• Councilor Donahue asked which fields this was connected to and was reading though the
contract and they have exclusive rights to broadcast the games so ifNCTV wanted to put a
game online we couldn't do it,
• IVlr, DeMaio stated that's not true, I stated into the contract except for Nutmeg TV and
existing cameras and their protocols. Whatever they want to show they can show. Per the
agreement ifthey made an agreement with ESPN and there was money to be made, they
need to get our approval.
• Councilor Donahue asked what paragraph that was specified in.
• Mr. DeMaio stated he wasn't sure, will email that to him. Little League already has a camera
at Volunteer Field and I wrote that was exempt into the contract also.
• Councilor Donahue stated asked if people needed to sign consent forms. Is there a agreement
that people know they are going to be filmed?
• Mr. DeMaio stated that there is signage to that is to be put in place in specific locations at
the fields and gymnasium. Also, there's a TV in the hallway at the entrance to the
community center that will specify all kinds of information. This started w.ith hockey arenas
and Newington has had this for a long time.
• Councilor Manke stated that ifhe wanted to watch my grandson play, but didn't want to go
to the field, I would have to subscribe to this for $14.95 per month? And that wouldjust be
for the baseball season, I wound 't be locked in for a whole year. We can pick and choose
the months.
• Mr. DeMaio stated that is correct. You'll be able to watch any LiveBarn across the country,
Ifyour grandson is playing baseball and then basketball, you can watch both for the same
pnce.
Discussion - Town Manager Residency Requirement
• Mayor DelBuono stated that there is a letter from the town attorney with an opinion
regarding the towns manager residency requirement. This was brought forth after a
discussion I had with the town manager who expressed concerns about moving his family
during the COVID pandemic. Mr. Chapman's contract started with us at the end ofJune of
last year. By out town charter, he has six months and then with council approval an
additional six months to meet residency requirements which equal one year. The town
councilor voted unanimously on June 22, 2020 approving a full year for him to move; the
entire time under the COVID-19 pandemic. I can't count the number ofexecutive orders
that made exceptions the rules, executive order #7 suspended a variety ofstatutes to protect
public health and safety and acknowledged the risk ofsevere illness or death for people age
60 or older with chronic health conditions and the state has been in a state ofemergency
since last March since Mr. Chapman been our town manager, Mr. Chapman came to me and
we had a discussion about his residence requirement, the fact that he would like to stay on as
town manager, but did not feel comfortable moving his family during a pandemic, So I
asked the town attorney to render an opinion as to whether the council could extend the
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residency requirement. Give the spirit and substance ofthe governor's executive orders and
the profound impact COVID-19 has had on corporate and governmental functions; there is
sufficient authority for the Council to authorize an extension ofone year from June 22, 2021
to June 22, 2022. The extension is solely for the purpose ofrelocation and not any other
aspects ofthe town manager's contract.
Councilor Anest stated that in the last 16 months, over 1100 sale transactions have happened
and COVID has not hampered people buying or selling houses, Do know that firsthand that
people are buying and selling house though virtual tours. I know people with chronic health
issues who are buying and selling homes. This is a violation ofthe Charter and the legal
opinion does not provide cases or any other authority for an emergency like COVID would
supersede the Charter or an employment contract. I would ask the town attorney to identify
cases or the authority where this would happen. The language is really pretty clear in the
Charter and we've been given advice that ifthis was ever challenged, residency
requirements for top key employees are always upheld by the court. I'd like this to go back
to the town attorney to get more clarification and law behind this and notjust his opinion in
the sphere and substance ofthe governor's executive orders. Plus, the governor's executive
orders are being lifted daily, everything is being opened up on May 19th to full capacity, I
don't see any reason why the town manager cannot commence looking to see what is out
there in Newington for him to move her. The market is still hot and it's the perfect time for
him to start making accommodation.
Councilor Manke stated that one thing I learned when COVID started is what I may do
during COVID, may not be what someone else does during COVID. So while some may
feel comfortable looking for a house, others do not. It's not fair to put on to other's what I
would do. I would be in favor ofa one-year extension. I realize the governor is lifting his
executive orders; we've gone through a whole year ofCOVID and frankly some people
haven't even left their houses. I would be in favor ofthis resolution.
Councilor Donahue stated that although the governor has lifted restrictions, he still retains
his executive power until the end ofJuly. So, unless we have something that clearly states
things will go back to normal, I don't have a problem with the as it stands.
Councilor Camillo stated that he doesn't have a problem with the resolution either. During
COVID you couldn't even evict people ifthey lived in our house and didn't pay rent for a
year. How can we hold him to moving here during all those executive orders, while people
were buying houses he was running the town and keeping us safe and now he's got another
year to find a house.
Councilor Miner stated that he would like to reiterate that Attorney Ancona find any
authority, precedents he's referencing, exactly what that is and ifthere is any case law as to
whether an executive order emergency declaration by either the town manager or governor
supersedes an employment contract or town charter. Mr. Chapman done a greatjob since his
time here, which began in January 2020, the first six months on an interim or temporary
basis. His employment commenced in January and when the agreement was made in June
2020, it was at that time we decided that we would not consider the first six months of
employment towards his 12 month time but to begin the clock at that point. So I ask that we
maintain the validity ofthe charter unless there is some precedent that shows the is
something that supersedes it.
Councilor Nagel stated that he concurs with those who previously said, given the unusual
situation ofthe pandemic over the last year or so, prevents one, for whatever reason from
looking for residency. No one can speak for someone else in terms oftheir situation, be it
health or otherwise in terms of having the ability to find other residency, He has done an
outstandingjob and it would be in our detriment to say you're out simply for that reason and
negating any ofthe circumstances because ofthe pandemic. I support the extension.
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J.

Councilor Budrejko stated that we are not going to find a precedent regarding the COVID
situation. For the past year and a half, everything's been turned on its head. Like Councilor
Manke stated, a house is a huge investment, it's not like going to dinner or buying a car,
we're talking hundreds ofthousands ofdollars. The housing market, the past year and a
half, prices are way out ofwhack from two, three, four years ago; hopefully they will
stabilize. It's been a buyer's and seller's market, but prices are incredibly inflated. In terms
ofhealth risks, I don't know anyone's health issues or concerns, but people who are older or
with some chronic disease don't feel comfortable going into another person's home, I think
the situation this past year and a halfhas been so unusual, you won't find a precedent. I
don't think this request is unreasonable,
• Mayor DelBuono stated that in term ofthe weight ofthis matter, this is not an easy decision
to make. Out town charter is written for a reason, it is our guiding document and it is what
we strive to uphold, I agree with comments ofother councilors, it's not something our
founding fathers, so to speak, that wrote out initial Charter and put residency requirements
in, had the best of intentions for Newington when they wrote it and is something we strive to
meet. However, the pandemic and the challenges we've faced this past year are unfounded
and could never have been considered. I agree, I would not sell my house, I was afraid to go
back to work when I was told to go back in September, I didn't feel safe doing it and I can
understand why Mr. Chapman would choose to not move during a pandemic. The residents
ofthis town elected all nice ofus to do what is right for our town and make some very
difficult decisions. While there isn't any guiding light, it's up to the council to make those
decisions based on the information we have before us. Know that the Charter has a
residency expectancy, but know that the year we faced made it unattainable for whatever
person reasons Mr, Chapman has. Because ofthat we have the town attorneys opinion
which does seem to support extending the residency requirement. Mr. Chapman has done an
amazingjob since he's been here, that's not the reason for the extension and I would like for
him to stay for many years to come. The extension is based on the pandemic and state of
emergency and the underlying feeling ofbeing unsafe in your environment. I don't see any
reason not to support when it comes forward at our next meeting and certainly more
discussion will continue.
Discussion - Charter Revision Commission
• Mayor DelBuono stated that the purpose oftonight's discussion is to see ifwe choose to
move for a Charter Revision - what does that look like ofus, the process and the steps
needed to get things going.
• Town Clerk Krupienski stated that the ifyou do choose to have a commission, you have 30
days from the date you choose to create your commission to ensure you have membership n
place for that commission to continue. Statute allows for a minimum offive members and
up to 15 members, You will see it allows for some public officials as well, only one third of
the committee, so that is also something for you to think about, ifyou are planning any
elected or public officers.
• Mayor DelBuono stated that is an odd number, is there any precedent to rounding up or
down on that.
• Town Clerk Krupienski stated you would round down. Minority representation takes over
similar to our standard commissions, so a five member board, three member quorum,
maximum membership from one party would be three, so you need to look at that when
creating the committee. The Council will also need to determine the charge ofthe
committee itself- do you have specific sections ofthe Charter you want them to look at or
do they have carte blanche and do what they want; it's always best to give some sort of
charge when looking at financial clauses or referendum, do we want our budget to go to
referendum automatically. You can look at other town charters and saying that makes sense,
You want to make sure you have something in place they are working offof, That doesn't
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prevent them from going into the Charter and making suggested changes, Should they
choose to do that, they need to make sure they give you a reason for that proposed change
and that information will come back to you in a final report. The commission would
normally start with a public hearing to get input from local taxpayers and what the types of
things they are proposing. In regard to referendums, you may want them to look at the
clause we've had discussion about between 375 and 975; that may be something you want
them to look at, look at surrounding towns and how they handle that, Maybe there's a
different process or different dollar amount or different formula that you want them to look
at and bring forward as a proposal. As you can see, under duties like that, there is a
minimum oftwo public hearings, one at the beginning and one at then end when they finish
their work, not to say they cannot hold more than that. In addition to those two public
hearing, the council will hold one to hear comments from the public as well. Any changes to
the Charter will be placed on a future ballot for adoption or rejection by the electorate. Also,
under the duties ofthe commission, one meeting must be held after the draft report has been
delivered to the council. So once the commission has submitted it's draft proposal to you, I
will present that to you for action, a public hearing and scheduling a referendum, The
council has 45 days froin when it receives the report to make a final decision. There is a lot
ofback and for the, which is why the state wrote language into statutes an almost year and a
halfprocess; 16 months is an average charter commission. Ifthe council decides to may any
changes to the draflt report, you will talk to discuss those provision and eventually adopt.
You will determine which proposals by the commission to accept or reject, so you will
actually vote on each question to determine whether to send that to referendum or reject it
outright. Ifwe're within a ballot time, we could place it on to a standard election in
November, it we're not it does not preclude it from bring in a ballot period, it would create a
second ballot for that same election. I believe 2008 was a separate ballot and 2012 was a
full electoral ballot. Single standalone ballots tend to be the ones that don't pass, You get a
lot ofturnout on the passage ifyou do it during a normal election process in November.
Councilor Budrejko asked ifeach change is voted on rather that accepting or rejecting the
whole charter.
Mr. Krupienski stated that is what would happen. One proposal may be on financial limits,
you as a council will review those and determine whether that change is what you are
looking for and decide to move that to ballot, so, literally you could have 14 questions on a
ballot.
Councilor Budrejko stated that the public will vote for each ofthose 14.
Mr. Krupienski stated yes, each would be it's own separate questions. Just like we did for
Anna Reynolds and the town hall.
Councilor Miner asked James to clarify, my understanding is it's the whole Charter and not
line by line to accept or reject.
Mr. Krupienski stated that the report you receive isn't going to be the charter, it's going to be
proposed recommendations and those will become questions, For example ifyou are
correction Section 2, Paragraph A, to correct that language would be a question to revise that
language which would go to the voters for adoption. Once those question are voted upon,
they would become your new Charter upon adoption.
Councilor Miner stated that I was under the understanding that you accepted it as a whole
and not individual, this is my recollection of 2012. Can you verify that?
Mr, Krupienski stated that he will look into that and get an email out in the morning as
confirmation.
Mayor DelBuono stated that she sent an email to everyone from CCM regarding charter
revision, there may be something in their, I'll look into it, James, does the council have the
ability to disband the commission after its formed.
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Mr. Krupienski stated that the commission automatically disbands after they have submitted
their final report and you accept it. It's automatic under statute.
Councilor Miner asked ifthey ifthis dragged out for an extensive length oftime; what is the
length oftime you have to disband the commission ifit's not getting anywhere.
Mr. Krupienski stated 1 6 months is your maximum by statute.
Councilor Anest stated that she was just looking at the 2008 Charter revision because I was
very instrumental in defeating that one. I thought it was the entire Charter, which I'm looing
up right now. James, could you look at 08 and 12 and see how many members were part of
those commissions and the make up. I know that they had, not the town attorney, but
outside counsel guide them.
Mr. Krupienski asked ifwas Justin Cooke.
Councilor Anest stated yes, and I do know that they were verbatim minutes as well, Ifyou
could get that information I would appreciate it.
Councilor Miner stated that I have no reluctance to opening our Charter for revision. My
only concern is opening it so late within our term. Ifthis is something theoretically we are
turning over to the next body, whatever that makeup may be, versus starting at the beginning
ofsaid term, you will be finished within that 24 month period. Going into a shifit in makeup
may not be to the benefit ofeveryone involved.
Mr. Krupienski stated that in 2008 and 2012 bot had a five member makeup. 2012 had three
Democrats and two Republicans and 2008 had three Republicans and two Democrats.

K. Bid Waiver Request - RoofDesign Services
• IVIayor DelBuono stated that this item was included to request that we, the town council,
consider the approval ofa bid waiver to perform roofdesign services.
• Town Manager Chapman sated that we willjust be talking bout the ambulance building and
the library. It was determined that we need to hold offon the high school until the BOE has
a chance to consider this. There are two buildings that have been identified as having roofs
that are currently leaking. The ambulance building, it's leaking where there are sleeping
quarters and has been for several years. We want to get that fixed as well as some brick
work that needs to get done. With the library, the shingled part ofthe roofneeds to be
replaced. We want to get both ofthese buildings watertight and preserve them for the future.
Both ofthese buildings have been having water problems for months, yeas and we want to
repair these and then move on to other buildings.
• Mayor DelBuono asked why the need for a bid waiver.
• Town Manager Chapman stated they are requesting a waiver simply because the person they
are talking to is familiar with the buildings and has worked on them. Because we are taking
the high school out ofthe equation, the bid limit may be lower than what the bid limit calls
for. We will check that out with the individual prior to the next meeting. Ifhe cost is below
a bid, limit we will pull it offthe agenda and you won't have to act on it.
IX.

RESIGNATIONS/APPOINTMENTS (Action May Be Taken)
• None

X.

REFUNDS (Action Requested)
A. Approval ofMay 11, 2021 Refunds for an Overpayment ofTaxes

Motion by Councilor Budrejko
RESOLVED:
That property tax refunds in the amount of $37,365.32 are hereby approved in the individual
amounts and for those named on the "Requests for Refund ofan Overpayment ofTaxes," certified by
the Revenue Collector, a list ofwhich is attached to this resolution.
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Seconded by Councilor Braverman. Motion passed 9-0 (roll call vote)
XI.

MINUTES OF PREVIOUS MEETINGS
A. April 6, 2021 Public Hearing Minutes
B. April 6, 2021 Special Meeting Minutes
C. April 13, 2021 Regular Meeting Minutes
D. April 20, 2021 Public Hearing Minutes
E, April 20, 2021 Special Meeting Minutes

Motion by Councilor Manke to approve the above minutes. Seconded by Councilor Camillo.
Motion passed 9-0 (roll call vote)
XII.

WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER
• Town Manager Chapman stated that ifeverything goes right and we stay in the yellow, we
would like to have an open house at the town hall, I ask the nine ofyou for suggestions when
you will be available to attend. Ofcourse, if it goes orange or red, all bets are off. I think it
would be appropriate to have a tour, or several tours, for any citizen who is interested.

XIII.

COUNCIL LIAISON/COMMITTEE REPORTS
• Councilor Nagel stated that he attended a CROG meeting and that long term Executive Director
Lyle Ray is stepping down at the end ofthe year. There is committee ofselect being devised to
find a new executive director, don't know why Newington it not one ofthem. There was a
presentation concerning the Hartford Springfield rail and study done in connection with that and
it's interesting in terms ofNewington, because Newington does have a proposed station and it
does reflect that enoughjobs would be added and enough ridership would be had. Also at that
meeting there was a discussion ofthe solid waste facility in Hartford closing; that is a matter of
discussion in terms ofwhat we are going to do with our waste, Also among the tip amendments
proposes, transportation infrastructure projects was one specifically related to Newington which
approved monies, to be monitored by CROG, for electric vehicle chargers in town, it said on
state properties, but it was unclear as to whether itsjust for state vehicles or open to the public,
Also, last night I attended the library board meeting; on April 28th the library was open for
browsing, but there are limits, especially updates in the children's room. The library is available
to receive an American ReliefGrant, but the monies can only be used for PPEs, furniture and
security. Newington can apply for the $21,600 grant, it's a work in progress. The staffhas not
seen each other in full for many months and they were finally able to get back together to
hopefully serve and help people in the future, There are a number ofnew people in the library
and they are up and running, ready to go. There will be another book sale at the library the first
weekend ofJune and they are still planning its major fundraiser, the 5K road race on October 3rd.

XIV,

PUBLIC PARTICIPATION - IN GENERAL (Via Zoom Application or Phone)
(3 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
• Rose Lyons, 46 Elton Drive asked ifthere was going to be some sort ofpress release regarding
the opening ofthe town hall;just checked the website and it says the town hall is closed, ifl
wasn't watching this meeting tonight, and hadn't spoken to someone earlier today, I would have
never known it was open to the public. On the subject ofcharter revision, and as I said earlier, I
don't think I have the fortitude to sign though a third charter revision, do recall the first two
charter revisions, but do not recall voting on individual items, iflhad, I'd still be in a voting
booth trying to decide in 2008 the big bone ofcontention was the education circuit breaker. I
must say I was not pleased with the way the proceedings went with that first charter revision,
there was a five member commission and they good public comment prior to bringing it to
council one ofthe commission members, Robert Brigham, went before the town council, said he
had concerns about the education circuit breaker after thinking about it overnight and one ofthe
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town council members leaned over the to mayor and said forget it let's put this to bed. It seems
to me that these charter revisions are politically motivated and there must be some reason it's
being opened up again. It's all fine and good ifthe November election keeps the majority in
control and they go forward with that they want to do and lave it to he voters to decide on, but
what happens if another majority comes it, you've wasted your time if they are not on board with
the same ideas you have. I don't recall voting on individual changes, think that would be very
difficult. I would hope in the future that if there is another charter revision, public participation
be taken more seriously then the second charter revision, basically that was housekeeping and
grammar. If there is something big or contentious to be reviewed and put to the voters, think it
should be done after November, not now.
Dana Haven, 113 Stoddard Avenue asked if there was anything requiring the BOE to hire their
own facilities manager or are they just choosing to because I was excited to see that we were
actually going to start saving money and consolidating and now am sorely disappointed. Just
want clarification if they have to hire someone or this was a choice.

XV.

REMARKS BY COUNCILORS
• Mayor DelBuono stated that she is an interview this morning with WFSB. They are doing a
feature story called 20 town in 20 days. I did the interview right here in front ofMill Pond, so we
had a nice backdrop to represent Newington. It will on May 24th at 5:00 p.m. Hopefully we will
get some nice publicity from it.
• Town Manager Chapman stated that he had a follow up call from the news station todayand
they wanted to know what about Newington brings name up in discussion with people from
other areas of the state, country or world and it was sort of a follow up to what they were asking
you. I stated that Newington Children's Hospital was the focal point for many years, although
no longer. We talked a little bit further and I believe they're doing a special feature on the
American Radio Relay League organization. It's very well known worldwide because third
world countries rely on ham radios and depend on ARRL to get those communications out and
back; it's a small group of people but key players in communication worldwide.
• Mayor DelBuono stated they asked me to name a hidden gem or treasure in Newington and I
mentioned the American Radio Relay League because I don't think people even realize it's here.

XVI.

ADJOURNMENT

Motion to adjourn by Councilor Manke. Seconded by Councilor Camillo. The meeting adjourned at
10:16p.m.
Resgectfully submitted,
Susan Gib&on
Council Clerk
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