TOWN OF NEWINGTON
200 GARFIELD STREET
NEWINGTON, CONNECTICUT 06111
Keith Chapman
Town Manager

MAYOR BETH DELBUONO

NEWINGTON TOWN COUNCIL
REGULAR MEETING MINUTES
January 26,2021
This meeting was presented as a Zoom Webinar/Meeting,
Mayor DelBuono called the meeting to order at 7:00 p.m,
I.

PLEDGE OF ALLEGIANCE

II.

ROLL CALL
Councilor Anest
Councilor Braverman
Councilor Budrejko
Councilor Camillo
Councilor Donahue
Councilor Manke
Councilor Miner
Councilor Nagel
Mayor DelBuono
Also present:
Keith Chapman, Town Manager
Janet Murphy, Director of Finance
Paul Boutot, Director of IT/Facilities Manager
Gary Fuerstenberg, Town Engineer
Meghan Manke, Emergency Management Director
James Krupienski, Town Clerk
Susan Gibbon, Council Clerk

III.

APPROVAL OF AGENDA
Motion by Councilor Anest to approve the agenda. Seconded by Councilor Budrejko. Motion passed

9-0.
IV.

AWARDS/PROCLAMATIONS
A. Retirement - Gary Beaulieu

Introduced by Mayor DelBuono
WHEREAS, Gary Beaulieu was hired as a Dispatcher for the Town of Newington on July 24th,
2000; and
WHEREAS, Mr. Beaulieu was promoted to Senior Safety Dispatcher on July 17"', 2016; and
WHEREAS, Mr. Beaulieu was appointed as Terminal Agency Coordinator (TAC) on June 12th,
2018; and
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WHEREAS, Mr. Beaulieu received a Dispatcher Service Citation on May 21st, 2019; and
WHEREAS, Mr. Beaulieu received a commendation letter from the West Hartford Police
Department; and
WHEREAS, Mr. Beaulieu received various commendation letters recognizing his outstanding
performance; and
WHEREAS, Mr. Beaulieu received various letters and thank you notes of appreciation from
residents and citizens; and
WHEREAS, After 20 years of service, Senior Dispatcher Gary Beaulieu will be retiring from the
Newington Police Department on February 3rd, 2021; and
NOW THEREFORE BE IT RESOLVED, that the Mayor on behalf of Newington Town Council
hereby recognizes and extends its sincere appreciation to Gary Beaulieu for his professional service and
dedication to the Town and wishes him the best in his retirement.
Seconded by Councilor Donahue. Motion passed 9-0 (roll call vote)
• Councilor Manke congratulated Mr. Beaulieu on his retirement; appreciate efforts on the town's behalf.
• Councilor Budrejko thanked Mr. Beaulieu for his 20 years of service to Newington. Wish him well in
the years ahead.
• Councilor Camillo thanked Mr. Beaulieu for his many years of service; it was a pleasure working with
him over the years.
• Councilor Miner stated that he wanted to wish Mr. Beaulieu luck in his future endeavors and thanked
him for his service to the town.
• Councilor Nagel thanked Mr. Beaulieu for his service to the town; good luck in retirement.
• Mayor DelBuono thanked Mr. Beaulieu for his service; recognize how difficult dispatching is; thank
you again for your service to the town and good luck on your retirement.
• Mr. Beaulieu stated thank you for the opportunity to be a member of such a wonderful town police
department and all the different entities I've had involvement with over the past 20 years. Proud to be
recognized as a retired member of the Town of Newington. I wear that badge on my chest proudly.
Appreciate this proclamation.
V.

PUBLIC PARTICIPATION - IN GENERAL (Via Zoom Application or Phone)
(4 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
A. Public Comments
• Susan Mazzoccoli, 149 Harris Drive congratulated Gary on his retirement. Reason calling
tonight, sent three emails to Town Manager, on 11/10/2020, second one on 11/10/2020 and
May 13, 2020 - have not heard back. Website needs to be updated; not user friendly; difficult
to navigate. Would appreciate return email - issue with COVID in May, issue with Mayor's
pictures and location and on the website. Term was up for Ethics Commission, extremely
important that they meet at least once per year; only attended one meeting; at least for
organization purposes. Good to be prepared. Saw on news that the Vernon Senior Center gave
vaccine to its citizens; hoping our health department can look into that. Thank you to highway
department, best in state.
• Brian Whelan, 22 Pebble Drive congratulated Gary on his retirement and thanked him for
having the backs of all of the firefighters.
• Neil Ryan, 237 Brockett Street wanted to comment on the draft report of the Town of
Newington Facility Condition Assessment, specifically the BOE priority projects. Anna

9453522vl

Newington Town Council Meeting Minutes (1/26/2021)

•

•

Reynolds school is listed as a level 3 project, with 4 being the highest priority. The total
estimated cost on this report is $3,595,187. Concerned with what this means. Last November
the town voted on a referendum for Anna Reynolds School renovation project and was voted on
overwhelmingly at a cost of $36 million, with half to be paid by the state, It called for a full
renovation of the school, not band-aid fixes. How does this report affect the Anna Reynolds
project, Is it still a go? Does this report take precedence over the referendum? Don't see how
that could be. Troubled that Anna Reynolds is only listed as Level 3; the school is falling
apart; it should be at least a Level 4. Concern is that the town council will look to bypass the
results of the referendum and attempt to gut the Anna Reynolds renovation project.
Jeffrey McClain, 18 6th Street stated that he see there is new business on a solar presentation
and that action may be taken to waive the rules. Fully support solar energy; but there are other
ways the taxpayers of the town can benefit. Need to hear presentation before deciding whether
to take action for the town,
Rose Lyons, 46 Elton Drive stated that she agrees with Sue Mazzoccoli; something needs to be
done with the town's website. Would like to make a statement regarding vaccine issues. Seniors
are having a hard time getting onto the website and getting appointments; not everyone has
access to computers, Need to use separate email addresses if making appointments for separate
people. Would like to know what is going on with Anna Reynolds. Glad to see appointments to
Ethics Commission; hope they at least have an organizational meeting.

B. Email Correspondence
• None
VI.

REMARKS BY COUNCILORS ON PUBLIC PARTICIPATION
•

VII.

Mayor DelBuono stated that we are aware that there are some issues with the town's website; it has
been brought up and know that the IT department is looking for ways to improve things. The fact
that the town manager didn't respond to emails is highly unusual, he usually replies right away,
especially to members of the public - don't want to speak for him; will check into that. Mr.
Chapman will speak to the vaccine issue; know that he has been in touch with Charles Brown from
CCHD. Mr. Brown is extremely frustrated with getting vaccines for the town. As far as Anna
Reynolds; asked for facilities report over a year ago. The reason for the study was to take out any
bias or political affiliation, or any one entity rising above the other and making sure it was a fair
and objective assessment. This is the first presentation to the council, and there has been no
discussion and no game playing, despite the innuendo by Mr. Ryan earlier. We will, as a council,
deliberate after hearing the presentation and decide what the priorities are for the town and how we
would like to tackle those over the course of several years. The purpose of the study was to
determine our needs and notjust our wants. In response to Mr. McClain, our agenda always says
Action May Be Taken by Waiving the Rules and to my knowledge, there is no action to be taken
tonight regarding the solar.

CONSIDERATION OF OLD BUSINESS
A. Health Update - COVID-19
•
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Meghan Manke stated that numbers are not good - emphasizing mask wearing, social distancing
and that if you receive the vaccine, you can still be a carrier for COVID and immunity not built
up untilsecond dose. Since the last update, they have included people 75 and older to receive
the vaccine. Have had a couple of meetings with library, senior center and human services
staff to see how to coordinate and do outreach to that community since many aren't connected
electronically. Put our press release last week on how to access getting a vaccine. Met with
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CCHD to discuss holding a vaccine clinic, were not allocated any doses, will submit again this
week. We would be getting in it numbers of 100; need to get nurses familiar with it. Working
closely with senior center to get the most vulnerable people the vaccine first.
• Town Manager Chapman stated that our district has not received one dose of vaccine. It is a
very difficult situation. We are trying our best to get the vaccine.
• Ms. Manke stated that the state determines who gets the vaccine. We have been working
tirelessly to meet all the requirements to apply to get the vaccines. All the towns have been
getting ready setting up clinics once we get the vaccine. Everyone is having issues getting the
vaccine. There are approx. 277,000 people in the State of Connecticut and they receive only
40,000 doses. It is a difficult process and have had many people contact me telling me they
can't access it. Until the federal government provides CT with more vaccines and they allocate
them to our town, there is nothing more that we can do. You will get a shot, but there might
be a wait on that.
• Mayor DelBuono stated that right now, one of the issues is that they need to reserve enough to
get a second dose.
• Ms. Manke stated that there is confusion when people are getting the second doses. If you are
willing to go anywhere in the state, you may be able to get the second dose. Try widening the
search.
• Councilor Miner stated that the Hartford Healthcare [audio lost] ; heard of other senior centers
in other municipalities helping seniors get appointments.
• Ms. Manke stated that the Senior Center has been great. The problem is that there is a lot of
follow up required through VAMS. It may be beyond the scope of what we can do. Know that
the My Chart Plus Portal is more friendly. Will follow up with the senior center. Have gone
above and beyond getting people to appointments.
• Councilor Miner stated he is not advocating for Hartford Healthcare, but it was very easy to get
appolntments.
• Councilor Anest stated that Hartford Healthcare, UConn, etc. are very friendly to use. You
can only use email once on VAMS. Very frustrating when registering more than one parent.
B. Town Hall Project Update
•

Town Manager Chapman stated that things are continuing to move along. Issues we are still
looking at - one is an irrigation system that was removed from the original plan; also shock
absorbers on the roof top unit need to be installed; the vibration noise in the building is
excessive. Computerized equipment room not protected from water; looking for dry chemical
system. We are getting to the end, hopefully in the spring the parking lot will be done and we
will have a building that can be opened to the public at that point.
C. Land Gift - 70 Culver Street
•

•
•
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Town Manager Chapman stated that the key is that the family definitely wants to preserve it in
its current state. They do not want any development, any active recreation; it is purely passive
recreation. Nothing is going to be built there, there will be no paths cleared, it will be solely
just to enjoy from Culver Street and the neighborhood. Certainly they have enjoyed it for years
and we want that to continue to happen. We are very fortunate to have this donation coming to
the town.
Mayor DelBuono stated that she couldn't agree more; it is such a generous they are giving to
the town.
Councilor Budrejko stated that she is pleased with this donation. This piece ofproperty was on
a wish list of the Open Space Committee; to see this come through was such a wonderful
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surprise. Totally agree with restrictions put on property. Incumbent on us to accept this
donation, along with its restrictions and environmental benefits and protections.
Councilor Miner asked if there was a procedure for accepting this property that needs to be
taken for keeping it a conservation preserve without any further development or it is just a
classificationof passive recreation.
Town Manager Chapman stated that it is strictly to be preserved, The language that will be in
the deed will restrict it from being developed in any fashion. The intent is to leave it as is. If
something needs to be done maintenance wise, we would take ownership and take that on. The
plan is that it will remain exactly like it is, in perpetuity, at the request of the owners and it will
be in the deed once it is transferred over to the town stating that.
Councilor Miner asked if there was a difference between a conservation preserve and passive
recreation.
Mr. Chapman stated that he didn't know and will look into it.

Motion by Councilor Budrejko
RESOLVED:
That the Newington Town Council hereby moves to accept the favorable CGS §8-24 Report of the
Town PIan & Zoning Commission (TPZ), dated January 22, 2021, and accepts and places the Certificate
of Action (COA) for the regarding the Gift of Land for 70 Culver Street, on file.
Seconded by Councilor Nagel. Motion passes 9-0 (roll-call vote).
Motion by Councilor Budrejko
RESOLVED:
WHEREAS, the Estate of Robert W Haltner and RDTHREE, LLC are the owners of a parcel of
land, encompassing 10.10 acres, identified as 70 Culver Street; and
WHEREAS, the Estate and the LLC desire to maintain the property in its natural state, in
perpetuity; and
WHEREAS, in order to ensure that the 70 Culver Street parcel is preserved, the Estate and LLC
desire to donate the property to the Town to ensure its preservation; and
WHEREAS, the Estate and LLC intend that the preservation of the property in its natural state,
would include use of the property for open space and/or passive recreation such as hiking, bird watching,
dog walking, or similar activities; and
WHEREAS, as a condition of the donation, the Estate and LLC will require that the Town of
Newington, with input and approval from the Estate and LLC, commemorate the family history by
placing and maintaining in perpetuity a prominent plaque, signage or similar devices on the property to
designate it as "The Haltner Family Preserve"; and
WHEREAS, the Town Plan and Zoning Commission, pursuant to CGS §8-24, has issued a
favorable report to the Town Council supporting the acceptance of this gift;
NOW THEREFORE BE IT RESOLVED, that the Newington Town Council accepts this generous
and
authorizes the Town Maaager to accept this property and to coordinate this transfer with the
gift
assistance of the Town Attorney.
Seconded by Councilor Manke. Motion passes 8-0 (roll call vote/Councilor Camillo absent).
• Mayor DelBuono stated that this is a generous donation to the town and are thankful to the Haltner
family for this amazing gift.
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D. Mid-Year Transfers
Motion by Councilor Budrejko
CERTIFICATION:
In accordance with Section 808 of the Town Charter, I hereby certify that there exists, free from
encumbrances, in the following appropriations in General Fund, the amounts listed below:
Account Number
351
310
940

Title
Highway - Salaries
Engineering - Salaries
Employee Benefits

Amount
$20,000
$50,000
$139,300

Janet Murphy, Director of Finance
RESOLVED:
That the Newington Town Council hereby transfers the above-certified funds to the following
accounts in the General Fund:
Account Number

120
140
170
350
420
450
610
830

Title
Town Manager
Elections
Town Clerk
Solid Waste
Town Planner
Building
Human Services
Grounds Maintenance

Amount
$24,000
$10,500
$21,700
$20,000
$72,100
$5,000
$31,000
$25,000

Seconded by Councilor Nagel. Motion passes 9-0 (roll-call vote).
Motion by Councilor Donahue
CERTIFICATION:
In accordance with Section 808 of the Town Charter, I hereby certify that there exists, free from
encumbrances, in the following appropriations in the CIP Building Fund, the amounts listed below.
Account Number
31110-8550

Title
Transfer to the General Fund

Amount
$746,393.83
Janet Murphy, Director of Finance

RESOLVED:
That the Newington Town Council hereby transfers the above-certified funds in the CIP Building
Fund to the following account:
Account Number
11014-8220

Title
Interest Expense

Amount
$746,393.83

Seconded by Councilor Manke. Motion passes 9-0 (roll-call vote).
E. Town Council Budget. Meeting Schedule 2021
•
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Mayor DelBuono stated that after review of the previous schedule, it was noted that adopting of
the budget was to occur during the week ofApril 13th which is school vacation and people
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might have plans, Councilors should have received an updated schedule - having a hearing on
March 30th and looking to adopt the budget on April 6th. We have 20 days from the second
hearing allowing for adoption of the budget.
Town Clerk Krupienski stated that is correct. I've highlighted 6 p.m. on Tuesday, April 6' as
the date for that meeting, you can change the time if you choose to.
Mayor DelBuono asked what the 20 days limit is.
Town Clerk Krupienski stated that would be Sunday, April 18' .
Mayor DelBuono stated that is we are not able to adopt it on the 6 , we would have to have a
special meeting that week or the following week.
Councilor Anest asked what we did last year, know that we had more than just a week to
process and see where we were going to go with the budget. Don't know if we can push the
public hearing to April 6th. Think we are going to be cramming with tight dates. James can
you look to see what the dates were last year? Is there any reason why we can't have the public
hearing on the April 6th?
Janet Murphy stated that she can't remember by Charter how many days you have between the
first public hearing and the second.
Mayor DelBuono stated that she has the Charter and it states that "first such hearing shall be
held no later than 15 days after the first proposed budget ofthe manager".
Councilor Anest asked the date of the first public hearing last year.
Town Clerk Krupienski stated it was on the 171h and that last year is not a good example,
Councilor Anest stated that in the past we've had more time. I would prefer to have more time
between the second hearing and the setting of the budget.
Mayor DelBuono stated the other stipulation is "after consideration of the budget and within 30
days after holding the first public hearing, the council shall hold a second public hearing." So
ifthe second public hearing is within 30 days....
Councilor Anest stated that we can do the second public hearing on the 61h, because the fist one
is on the 9th.
Mayor DelBuono stated that "within 20 days after the second hearing we shall complete the
consideration of the budget".
Ms. Murphy stated that she see know issue with moving the public hearing to the 6th.
Councilors Manke stated that is Easter is on the 4' , so it would be difficult for people to work
and make adjustments.
Mayor DelBuono asked James to repeat the dates we are proposing. We are looking at moving
the second public hearing to the 6th.
Town Clerk Krupienski stated that would mean a special meeting on the 20th. Are you
proposing to cancel the meeting the week of April 13th.
Councilor Anest stated that we usually don't have a meeting during school vacation.
Mayor DelBuono stated to leave it for know, we can always cancel it.
Town Clerk Krupienski stated that you are only voting on the Public Hearings tonight. We can
adjust the other meetings later.

Motion by Councilor Anest
RESOLVED:
That the Newington Town Council, pursuant to Section 805 of the Newington Town Charter, will
hold two Public Hearings on the proposed Budget for Fiscal Year 2021-2022. These Public Hearings will
be held at 6:00 p.m. in the Town Hall (unless otherwise indicated) as follows:
Tuesday, March 9, 2021
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Town Manager's Proposed Budget
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Tuesday, April 6, 2021

Town Council's Proposed Budget

Seconded by Councilor Manke. Motion passes 9-0 (roll-call vote).
F. Updated Classification Plan Salary Tables
•
•

Town Manager Chapman stated that these are being amended to reflect what is actually in place
now. It is a guide used for salaries for our administrative group. You set the tables and we
live by those tables and they are updated periodically.
Janet Murphy stated that Heather worked hard on this chart and it hasn't been updated in many,
many, many years and it is something that needed to be sorely done to give us a guideline.

Motion by Councilor Nagel
RESOLVED:
That the Newington Town Council hereby authorizes Keith Chapman, Town Manager to update
and modify the Administrative Group Pay Ranges within the Town Classification and Pay Plan, dated
July 1, 2020, and adopted as of January 26, 2021, a copy of which is attached to this Resolution.
Seconded by Councilor Braverman. Motion passes 9-0 (roll-call vote),
G. Town Facilities Study Report
• Gary Fuerstenberg, Town Engineer stated the town council looked at having a facilities study
done in 2019 and most of the work was done in 2020.
• Town Manager Chapman stated that no actions will be required by the town council tonight.
You will hear three different presentation tonight - the facilities study, the public safety radio
report and the solar presentation. The reason they are all on the agenda tonight is because the
budget is just around the corner and we need all of these documents for us to create the town
manager's proposed budget. We are going to create the budget based upon what is the needs of
the town concerning all ofthe buildings, the radio system and to hopefully get solar. We are
looking at this as purely an administrative perspective. The budget that will be presented to
you will not identify any favorites, be political or any anything, other than what the needs are
ofthe town based upon the assessments missed. Just want to clarify any misunderstanding of
the public. After your review of the town manager's budget, that is when you, the council, will
have a say in what gets done with the various entities that were outlined. Important that
everyone understand we are not favoring one particular venue, we are here solely to identify
from a professional level what needs to be done going forward. You will see here tonight there
are a number of issues that cannot continue to be ignored.
• Mr. Fuerstenberg stated that the presentation should last approximately 30-45 minutes. The
team consisted of Suzanne Black, Thomas Hulk and Greg Horan from Owens Realty Services;
Robert Roach from Friar Architecture and Michael Fortuna from TLB Architecture. TLB
assessed the pools for the town. Friar assessed the roofing, enclosures, structural codes and
site issues and the Owens team assessed interior stuffsuch as HVAC and electrical.
• Suzanne Black stated that they would be presenting a project summary.
• Tom Hulk and Bob Roach gave a presentation of the facilities study. The examination of the
facilities were done with an objective view point and now we want to provide you with some
data which you can use to prioritize projects. Projects are ranked on a system of 1-4. Roofing
is a major issue with the town buildings examined,
• Mike Fortuna gave a presentation of Mill Pond Pool. It is in very rough shape.
• Ms. Black stated that the recommend Asset/Facility Management planning. They recommend
instituting a computerized management maintenance system for the town. Your town
employees will be able to institute work orders, but it will also provide preventative
9453522v1
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VIII.
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maintenance information. These systems can track warranties, can track days the work order
was complete, very valuable information. Some of the historical buildings you own require
quite a bit of work - you may want to consider state grants for the renovations; review
deeds/charters for potential donations.
A copy of this presentatlon is available on the Town 's website.
Mayor DelBuono suggested that if anyone has any questions they send an email to the town
manager. Question regarding the "top priority" slide is that a combination ofthe architecture
and HVAC? How did you come up with that ranking?
Ms. Black stated that those rankings are just for the project and not the building.
Mayor DelBuono stated that they have waited a long time for this. It will help with
expenditures and priorities. Have known for a long time that many of the facilities needed a lot
of work. Nice way for us to get information. Our goal will be looking at a long term plan,
Councilor Miner thanked everyone for their hard work and getting this information to us. Do
we have receipt of a final copy, is that available yet?
Ms. Black stated that those final reports will be completed and provided to you electronically
first; we will then provide the paper books, because those will take time to print. Two different
drafts have been provided, so this will be the final version,
Councilor Miner had a question on Anna Reynolds. Notably the emphasis is on the roof and the
MEP. Did you look at any elements outside of those? Know that at Anna Reynolds an issue
was the windows leaking and not being functional. Another issue was ADA within the building.
Were those things brought up or did you not go into that?
Bob Roach stated that they didn't leave anything aside, That was the first report we did a draft
of to make sure we didn't leave anything out and all the topics were covered. We looked at the
code,the ADA, all the components - interior, structural, electrical, plumbing. The top
priorities within the building are what is listed here tonight. In your full report you will see
more detailed information and will have budget numbers with each of the items.
Councilor Budrejko stated that this will generate a lot of discussion and decision making among
the council in the future. The question I have is the title "Fire-Life Safety" is somewhat
concerning, some of the buildings have items under that title, are those things that need to be
addressed immediately? Are they code violations? Again, the title is alarming. Can you
explain that?
Mr. Hulk stated that most of the Fire-Life Safety systems were existing systems that were either
aged, had older components to them, they may have smoke detectors that are 10-15 years old
and should be looked at and replaced.
Mr. Roach stated that the term Life Safety is the name of a code that we are referencing, it is
theNFPA 101.
Ms. Black stated that there are some things listed in the report that can be done that are not part
of a capital project.
Mr. Roach stated that none of the buildings are necessarily code non-compliant, they were
compliant as to when the last renovation was done, so if you haven't done a renovation in 20
years, as soon as you do renovations you will need to come up to current code.
Town Manager Chapman stated that what you saw tonight is one aspect ofthe buildings; you
have other presentations coming up. The information in the full report is much more concise
and inclusive, Through our budgetary process, we will come up with what we feel is
appropriate for you to consider when you get the budget. Very impressed with this presentation
tonight; it alerts us to what we have to face going forward.

NEW BUSINESS (Action May Be Taken by Waiving the Rules)
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A. Public Safety Radio Report
•

•

•

•
•
•
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•
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•

•
•
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Town Manager Chapman stated that he met with fire, police and EMS and it was determined to
hire a consultant to examine our needs. I am going to turn it over to Paul Boutot has been
working with our consultant Paul Zito. Again, we are on a tight timetable.
Paul Boutot stated that he has been working with Paul Zito with New England Radio Consultants,
LLC. Paul has been working with public radio systems for over 40 years. Our current system is
over 25 years old with various issues and problems over the past 5-10 years.
Paul Zito with New England Radio Consultants stated that to complete the report he provided
questionnaires to the stakeholders, once reviewed and received he held interviews with the
stakeholders to determine their needs and site visits were conducted and a final report was
presented to the Town Manager. The technology does not meet public safety standards and is
very old. The system is shared with commercial users. Cost for a new system will be between
$6.8 and $8 million dollars. Grants are available to offset costs. Estimated tiine line is 24-36
months. First thing is to replace police consoles ASAP.
A copy of this presentation is available on the Town 's website,
Councilor Anest asked if they could hear from the Police, Fire and EMS to hear what their
thoughts are on this. Can they come and talk to us at our next meeting?
Town Manager Chapman stated that they have not seen the final report, wanted the council to
see it first. We will have a conference call and make up an agenda for council with any
questions you may have. There are some issues we need to figure out from a logistics
perspective - how will this rolled out, who will be serviced first and who would not be serviced
at all; some may stay on the system we have now. Yes there will be a point when the council
will have an opportunity to discuss.
Councilor Budrejko asked how many towns are on the system now.
Mr. Zito stated that it is approx. 25-30.
Councilor Budrejko asked if there will be any issues when more towns are the system.
Mr. Zito stated the way the system is built is there are actually 12 separate computer systems
melded together as one communication system. The channel loading is not affected by other
clty or towns.
Councilor Budrejko stated that as a user or a person using this system, the servicing at state
level, what is the response time if something goes down. We will not have an input to changes
or issues?
Mr. Zito stated that there are two different user groups - pre-sale and post-sale, each have
conference calls. As for the maintenance, you will pay your share of the two sites that need to
be built in Newington.
Paul Boutot stated that we also have a small presentation regarding the BOE, They are on our
existing system right now.
Mr. Zito stated that they addressed the needs of the public school system. Right now the
schools share the systems with the police, fire, etc. The current system meets the needs of the
schools, but I don't think it does. Options exist to use current system, but major upgrades will
be needed. Cost for a new system will be between $565 thousand and $865 thousand dollars.
Estiinated time line is 8-12 months.
A copy of this presentation is available on the Town's website.
Councilor Miner sated that one of the most important things to consider is sharing a resource
which is well beyond than what we can do local level. Would like to hear of any issues that
may have occurred. Do we have any alternatives to consider with the exception ofgoing to a
state system?
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Ms. Zito stated that you could go with 700 frequency's but would need to build sites. There are
no UHF frequencies available.
Councilor Miner asked what the costs are for the two sites to be built?
Mr. Zito stated $1 million per site.
Councilor Miner stated that if we were to pursue grants, that would only be for the P25 system.
Correct?
Mr. Zito stated that is correct.
Councilor Miner asked if the BOE would be included.
Councilor Manke asked to hear from the stakeholders as well.

Councilor Manke moved to extend council business beyond 10:30 p.m. Seconded by Councilor Camillo.
Motion passed 9-0 (roll call vote)
B. Verogy, Solar/Photovoltaics Presentation
•

•

•
•

•
•
•
•
•
•
•
•

Town Manager Chapman stated that this is an area where you won't be spending money, but
you will be making money. Over the past 10-12 months, we have been working with Katie
Shelton of Verogy to assess possible solar installations on town and BOE buildings. This is a
positive thing.
Katie Shelton stated that they have been working with the town on solar installations on town
and BOE facilities. I am being joined by my colleague Brian Smith this evening. We are
located in Hartford and work with municipalities, colleges and universities. Verogy and the
Town of Newington will enter into a solar power purchase agreement (PPA) and there will be
no out ofpocket expenses for Newington. We will be responsible for all maintenance and
repairs throughout the life of the contract. You're only obligation will be to purchase the
power the solar's will be producing at a fixed kilowatt rate for the 20-year term. Ms. Shelton
reviewed and explained the presentation.
A copy ofthis presentation is available on the Town 's website,
Town Manager Chapman thanked Ms. Shelton for her presentation. Currently we have ZREC's
for the town hall and for Paterson and roof wise the town hall should be able to go for 20
years, Paterson we are going to look at, but I believe that roof is in good shape. Part of what
we would like to do is to proceed with those two buildings because we don't want to lose the
ZREC's. If we don't move quickly they will end and we may not be able to get this chance
again. No decisions need to be made within the next week, but we want to let you know we will
be asking a some point to get work going on Paterson and the town hall.
Councilor Manke stated that his understanding is that we can do this one building at a time.
Ms. Shelton stated that you certainly can, but this year is the last year of the ZREC contract,
Mr. Smith stated that as you can see, we priced all these systems individually and if you choose
not to do all 12 buildings, we will not be increasing the rate, each deal can stand on its own.
Councilor Donahue asked if all of these systems were monitored by Verogy,
Ms. Shelton stated that is correct, You will have access to that monitoring system as well so
you can track production site by site, but Verogy will be monitoring it on our end to make sure
it is performing as it should be, if not we will schedule maintenance on the equipment.
Councilor Donahue stated that is a ray goes bad, you will replace it and we will have no cost.
Ms. Shelton stated that is correct, Verogy will be responsible for all equipment, maintenance
and repairs throughout the term of the contract.
Councilor Donahue asked the efficiency of the panels.
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IX.

Mr. Smith stated it is hard to put into terms. Every 15 minutes were get reports to determine
what is produced. We perform annual maintenance visits. Incentivized to make sure that these
are working for the town as well as ourselves.
Councilor Miner asked if Verogy offers design build services.
Mr. Smith stated that yes, we do offer design build services. The reason we typically go with a
PPA approach with towns is that a solar project typically offers tax credits, and a town can't
take advantage of those tax credits because they are exempt. Towns usually have a certain
fixed budget or a limited budget to spend on town project and a PPA is way not to use town
funds and get the project up and running. While you can't take tax credits you can collect
ZREC revenues to offset the price.
Councilor Miner asked if there was a consideration for solar fields at the town landfill that has
been capped.
Town Manager Chapman stated that is one site that they would have Verogy look at. One site
we did look at was at the Young Farm if we were to something down there, turn that into a
solar field. There are opportunities, but it's a trade off on open space versus having these
panels. Want to look further and see where else we can put them.
Councilor Miner stated that for Anna Reynolds that is an eligible cost that would be
reimbursable.
Town Manager Chapman stated that he hopes that any building that is being renovated, that
they include a solar installation on them. Why it wasn't done on the town hall is a mystery to
me.

RESIGNATIONS/APPOINTMENTS (Action May Be Taken)
A. Appointments - Board ofEthics

Motion by Councilor Manke
RESOLVED:
That the Newington Town Council hereby makes the following appointments:
Board of Ethics
7 Members; 2 Republicans; 2 Democrats; 3
Unaffiliated 2 Alternates

Name

Gavin Donahue
Member
Kristen Wagner
Member

Address
28 Maple Hill Avenue
217 Beacon Street

Party
R
R

Term
1/26/2021 11/30/2024
1/26/2021 11/30/2024

Replaces
Replaces A Follo DeFacto
Member
Vacancy, Resignation of J
Donahue

Seconded by CouncilorNagel. Motion passed 9-0 (roll-call vote)
• Councilor Anest stated that since there is a new policy in effect, as advised by the majority leader, request
that in the future, all appointments sent to the town clerk be sent to the minority leader or majority leader
first, for their vetting and then be given to the town clerk to be put on the agenda. Not opposing these
appointments tonight.
• Councilor Manke stated that is ok with him.
X.

REFUNDS (Action Requested)
A. Approval of January 26, 2021 Refunds for an Overpayment of Taxes

Motion by Councilor Budrejko

9453522v1
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RESOLVED:
That property tax refunds in the amount of $2,705.16 are hereby approved in the individual
amounts and for those named on the "Requests for Refund of an Overpayment of Taxes," certified by
the Revenue Collector, a list of which is attached to this resolution.
Seconded by Councilor Manke. Motion passed 9-0 (roll-call vote)
MINUTES OF PREVIOUS MEETINGS
A. November 10, 2020 Regular Meeting Minutes
B. November 24, 2020 Regular Meeting Minutes
C. December 8, 2020 Regular Meeting Minutes
Motion by Councilor Manke to accept the minutes of the above referenced meetings. Seconded by
Councilor Nagel. Motion passed 9-0 (roll call vote)

XI.

XII.

WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER
• Town Manager Chapman stated that vaccine situation is out of control at this time. No one knows
what to do, how to get appointments. Trying everything in our power to get this going. CCHD is
extremely disappointed we have not received any vaccines to date. Aware of the issue that not
everyone has access to computers; working with those people.

XIII.

COUNCIL LIAISON/COMMITTEE REPORTS
• Councilor Anest stated that she was at the NEMS meeting last week, and Chief Mangan (sp?) stated
that the town manager created a task force with the three other chiefs.
• Town Manager Chapman stated that it is related to the radio.
• Councilor Miner asked about the funds from Barbour Road sale. Did they closing occur and were
put into the land acquisition account.
• Town Manager Chapman stated that the closing has occurred and the town attorney will be
transferring the funds by the end of the week.
• Councilor Miner asked if the funds were going directly to the land acquisition account.
• Town Manager Chapman stated that he is unsure and will find out tomorrow morning and let the
council know.
• Councilor Miner asked about the status of the continuation of the Anna Reynolds project and the
architect selection process. Are we going to wait until after the budget process?
• Town Manager Chapman stated that he does not know. Would wait until after the budget process.

XIV.

PUBLIC PARTICIPATION - IN GENERAL (Via Zoom Application or Phone)
(3 MINUTE TIME LIMIT PER SPEAKER ON AGENDA ITEMS ONLY)
• Rose Lyons, 46 Elton Drive stated that she has been in and out of the meeting; it has been such a
long one, Wondering when you have discussions regarding land being taken into possession, or if
we are going to buy it and there are certain restrictions on it, understood town manager that there
would be something recorded on the land records as far as the deed; seemed more detailed in
resolution. Maybe have verbatim minutes when things are discussed. In the past there has been
discussion as to what can and cannot be done at the Young Farm; heard the town manager mention
something about solar panels there. Heard discussions of the Eddy Farm. Hoping that somewhere
in the records we have a list of the grants received and conditions of those grants. In the case of
CIP, no one seems to know how that evolved. Hope agendas are less until you get into the budget.
• Jeff McClain, 18 6"' Street stated that he thinks that the Owens report and the Verogy solar
presentation were good. Great that the town is looking into energy conservation and long-term
13
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savings. Believe the town should look into purchasing the solar systems; no matter what they are
going to save money. As a taxpayer, the town will save more money if we invest in. Will pay
$1.5 million for a roof, but not solar where we would recoup 100% ofgeneration and ZERCs.
There are potential grants for these from the federal govemment for municipalities. Would like to
help if possible. Knowledge about calculating energy costs.
Diane Stamm, 104 Steeple Chase Drive wanted to commend the town manager and council for
putting together the facilities report. As president of the Board of Trustees for Library, have a long
history of leaks in the library. During one leak, we lost $5,000 worth of materials. Happy to see
roof repair on library is higher up. Like the idea of the solar panels. Don't think we should own
them, don't have expertise to maintain them. Concerned about the library and roof leaks, more
thanjust walls and carpeting, can't afford to lose materials. Good luck with the budget.

XV.

REMARKS BY COUNCILORS
• Mayor DelBouno wanted to thank everybody for their time and patience this evening. We had
several lengthy presentations with a lot of substance to digest. Had some issues with technology this
evening.

XVI.

ADJOURNMENT

Motion by Councilor Manke to adjourn the meeting. Seconded by Councilor Donahue. Meeting
adjourned at 10:59 p.m.
Respectfully submitted,

^^ ^^

Susan Gibboh
Council Clerk
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