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Commissioner JeffJ:ledberg 
Commi_ssioner ViJ.LQinn 
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Commissioner Gregorx...PgUL 
Commission~_IhomM-ShieJds 

Ch~inn9.J1 P. Joseoh Harpi~ 
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BL_C9mpanic_~LGDI~scntative, Der~~ Kohl 

IT. MINUTE,S.OF JANUARY 1:h 2009 MEETING 

Commissioner Ginn made a motion to accept the Ianuary 15, 2009 minutes and CommissioncI 
Shields seconded the motion. The motion pa.~scri wlanimously. 

I1l. !'liBUC PARTfCIPATION 

None. 

I~ D~~ClJSSION OF JANUARY 12 2009 rUl!!JQ PARTICIPATlOJ' COMMENTS AND 
SUGGESTfONS FOR REFINING cONCEPT DESIGN. TOWN PI.ANER ED MF.PH AN AND 
DEREK KOHL. BL COM)'ANIES. 

Chilinnan Harpie: We had a number of ~iJO!nificant issues to have the Town Planner. Ed Met>hiln, 
revisit the information that was presented at the !ilst public heilnng, The maiority of (he 
partici(Hl.Ilt." were verv hilPPY with the concept but there were auestions that were centered on 
turning ilccess and mobility for snow plows. fire safery issues, access in and our, etc. Some people 
felt that the sidewalk design, ere., encroached on their business rroperries and so we would Wllnt 
If) address those issues. We are alidressing those issues under eight points that the Town Planner 
will walk us throu,llh tho."e now llnd then we will have discu~sjon amongst this body and then re­
oren it up faT public participation, so that you can have vour Q1J(;~tiom answered relative to the 
considered modified chan~es. The meeting is now tumed over 10 Mr. Ed Mr::r::han, Tuwn Plarmer. 
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Mr. Meehan began his presentation by pointing everyone [0 the colored renuijion of thE' cnncf2rt 
plan which was oresented on January 15. 2009 at the public work shop. pre-pared by BL 
consul!ants and depicts me 4.7 acre municipal parking lot. and copies also orovided by 13L for all 
member.,; of the cummillee. There were seven points That seemed 10 arise from members of the 
public and the committee which are before you and attached are some possible mudifications to 
the concept plan, a proce55 thaI is evolving as we move forward. 

1. Exiling' out of the site to Canst,met' T~eigh Drive - can this exit be kept ar current width with a 
left and right exit and enrrance. We looked aT thaI and think it can be done bm the lanes wonld he 
8'-9' with a little short storage at the senior high rise for that maneuver. 

2. Sidewalk route coming in from Conshmce Leigh f)rivt' inl0 Ihe parking lot for a safcr 
pedestrian network from all four directions to bring citizens in10 the focal point as well as to the 
businesses into thc centcr with concern ahout congestion and removal of mature trees on the east 
side of the parking lot. 

Option A - Leave existing islands and trees where they are and make the islands wider on the 
north side, 4'_5' and therehy putting your sidC'walk in that area. protecting the trces and new 
curbing and better definition of the north side. 

Option R - AnoUler option for the sidewalk would he to come in on the south side. adiacem 10 the 
senior high rise parking lot and then tum the sidewalk south duwn <llonp: the iron fence and 
connecting it to the ex.isting sidewalk on the comer where the gun shop is located. the shoe repair 
lind credit union and then straight out of Marker Square. We can takc a look at both options, cost 
them out and see which one is more feasible. That would take, L:lirl:' of the sidewalks. prc.'ierving the 
ex.isfing trees. traffic at the entrance and still providing for a "Ieh and right" egress. 

3. At Ihe two way driveway from Market Square, we would prefer to sec 4' sidewalks and that 
would choke this down to only 22' for two way traffic. so we would think [hat you :;hould have 
sidewalks on one side or the other from Market Square into the cemer green area, with a careful 
watch to the huilding on the ea.<;t side of Market Square with ground level windows and very 
closely localed 10 [he driveway with drainage issues, etc. 10 Ihal area. 

4. 11lerc wa.<; concern ahout the rum around radius for fire equipment and project engineet'S 
looked at that with the key 10 their apparatu.~ is in getting access to the senior high rise. Access Ie 

residents behind Flowers. Etc .. are marked by firt' lanes and a fire response plan. There are no fire 
hydrants inside the municipal parking lot: they are on the perimeter and as long as they have 
accf'~<;'<; to thosc, they are "OkflY". Mr. Kohl also arlrled that they have a computer program that 
would meet the town's specific requirements. 

5. Redesign concept layout far .~idewalk location behind 100-132 Market Square. Try to use the 
existing sidewalk but still use Iht' existing concepl of thi~ sheltered i~land and al~o a.~ an advantage 
for a sidewalk connection, because it CT€'ates a good intersection which we do nOI have right now. 
The value of this concept j.~ that it creates a main focal point. 

6. Reduce the size of the center green from 16.500 square feet to approximately 10,000 square 
fecI. A huilding lot in Newington is 12,000 SF. so in relation [Q that, this is orerty large. In 
TE"ltllionship 10 rh ...[ [he comment was m...de if Ihis could _'lJide further 8a.<;r and still preserve some of 
the t'xisting parking behind Steve's and the Karate studio bel'liusl:' mtln:,-' of their patrons park there. 
Gt'nnane to this question was the time line question. when would Phase II begin? 
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Our suggestion is !.hal we did not slide it over, but we sliced off about 6.000 SF from the western 
side of it. but stul kepT !he 11 parking spaces and split if slightly easterly and in the interim il opens 
up 15 parking spaces which could be easily converted 10 match up the plan proposed by HL as far 
as the travel ways lll1d the island, which gives you a total of 26 spaces. In that arel! right now there 
are about 36 parking spaces. and 34 of those 36 .'lpaces serve the stores on Market Square. the 
other 12 spaces are related more toward the Eddy building and back toward Ea.~t Cedar Street. We 
suggested a.<; a compromise and also as a way of phasing imo procuring, hopefull)', the Ronelli 
properly. building this oul over on the westerly side. The "Bonelli" property outlined in blue can 
accommodate 67 spaces. which is Phase II. 

7. To gel to the parking count as designed by BL, which is a desirable parking count, there ha." [0 

be another 17 spacp,s buill on town property which would make it a more functional travel space 
and travel way. 

8. Design t"ntrance drives and drives around cenTer green at 26' to 28' width to distinguish from 
parking bay aisles. There was a comment that this gives the impression of a maze, beinp; very 
light. We are trying to balance again. for pedestrian safety, and visual intersl'X,rion." with the 
moving of vehicle.. in the area with delivery trucks and waste trucks and fire engines, for 1he 
islands thai surround the center green, we would sel those out aT about 28'. Normally in a parking 
lot your travel ways between stalls are 24'. sO this expansion might open these major routes and 
give more vehicular ease of acce.<;s, all two way traffic. 

9. Parlcing Count figures include 390 parking spaces righr now within 4.7 acres, most of them on 
the ea."t side. some of them on the north side. BL Companies Phase I with the larger cenler green 
contains 318 parking spaces, a loss of 72 .<:paces. The concept that we are suggesting is that by 
making the center green slightly smaller, you drop 10 333 spaces. The original concept of the 
Build Out with 86 added spaces we are back (0 over 400 parking spaces, which would 
accommodate about 90,000 sf of development. right now we have about 78.000 sf of 
development, so there is the possibilily of expansion and we know from experience that this area 
is never completelY used. so we have need to grow. The Urban League. American A"sociation of 
Planners are all hacking their parking space counts; they used IO be 5 - 5-l/2 per thousand and 
depencting upon the use, for eXlimpJe. medical offices. food services - right now, the parking in 
this area is adequate and if you drive around today you see parking spaces lost to snow storage 
effort.", so 3 or 3-V2 per thousand would work in th.is municipal parking lot. From a community 
planning point of view and by spending this money as part of your infrastrucrure for long ntnge 
investment i1 gives you the opportunity to refurhiqh the perimeter buildings, to give them some 
value 10 add more square footage and they gel free public parking to support that additional square 
foolag~.. Therefore. it benefits the businesses. benefits the town from the etXlTIomic development 
point of view and higher tax values. Thai is the catalyst of redoinp; this parking lot. 

Vc" REMARKS BY COMMlTIEE AND ECONOMIC; COMMISSION MEMBERS 

Chainnan Harpie: Thank you. Ed, I think those points pretty much address the public hearing 
issues that were hrought up last month. each issue confirmed the redesign of Phase I of thi." plan to 
make this project aesthetically allractive, and functional, commercially and publicly safe. Ed did a 
good job of hitting each and every one of those points. 
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rvir. Meehan: The framework of the idea oi the cemer grecn. the sidewalk network the existing 
entrances 10 lhe parking lot. those are good cancep,s we want to maintain and n01 disturb t.~:oI1. 

Commissioner Polk had a que.<;tion regarding an education platfonn as opposed to a gazeho and 
whether that iSSllP had been addres.sed and Mr. Meehan acknowledged that the rectangular shape 
on rhc plan would be whatever the organizations in lOwn would like to have it become. but the 
town's thought at this level, and I can be corrected. is to provide a meeting place that can have 
multiple USCo"., such as a platfonn, gazebo and the project engineers need to know its function so 
that they can inst.all the correct ufililies, ."lIch as water.lightin.Q: and power, being buill into the plan 
right now. 

Commissioner Dowling inquired a" 10 sitting areas. Mr. Meehan replied that there are se....eral 
amenities, such as hcnches, wtiform lighting derail from Main .street, signagc, 8trCc"! fumituTf'. e/('. 

Commissioner Shields inquired as to the electrical L:onstruction being underground. Mr. Meehan 
replied that the easterly side is well set and mat the westerly side is being looked at and the area in 
baL:k of Wings. 

VI. PUBLIC PARTICIPATION 

Joan Alic~. illlor: Is there anything in this plan of fixing up the back of the buildings on Main 
StreeT? 

Chairman Harpie: That is pretty much left to the efforts of the private owners and we would hope 
that thiE revitalization proje<:t would encourage privale owners and landlords to make the initiative 
10 correct those issues either through change of ownership or the potential of value added which 
has been missing in lhe center and this would encourage them. 

Joan Taylor: I noticed there was a lot of discussion abom a farmer's market. 

Commissioner Ginn: In working with Alan Budney, last year we had ljrban Oaks from New 
Britain and Mr. Budney had in mind two or three OIhers, hut people are still in the winler mane. 

Deputy Mayor Lenares: Has the maze concept heen addressed regarding the tum around from 
Markel Square 10 the parking lot with the radius of the fire trucks? Mr. Meehan replied thaI a 
meeting has been held with the fire chief and the requiremem for radius wa"l discussed along with 
opening up the exit aisle of the drive to Constance Leigh, and opening up one side rather than 
borh silks, a little wider travel ways on the main loops along the center green coming in, 26'·28' 
rather than 24' and they would carry more vehicles, which would help the "maze concept" which I 
do not think is a ma7.e in itself. Mr. Meehan stated it is also being made more friendly for 
pedeslrian."l. Derek Kohl added that this work shop would provide valuable infonnation for a 
re-vised plan putting in thes~ df.'f:olil.~ ::Inri eome back at a later date with These revisions. 

Deputy M.ayor Lenares: When docs this go for a final vote for this plan? 

Ed Meehan: The next step would be to rio a revised site plan and on February 2.l 2009 there was 
going 10 be discussion with the Town Council, and then on March 9, 2009 a Workshop #3 if 
needed, March 11. 2009 presenleci in draft form of the sire plan to TPZ. March 24. 2009 receives 
final site plan and on March 25, 2009 suhmitting for final draft for bid documents. 
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Deputy Mayor Lenares: Defore the final review, muld we meet for a walk ilirough with that plan 
in hand? 

Mr. Meehan replied that this could be done with the next siTe plan and it's a good time to see what 
snow slorage does to the site plan. 

Chairman Harpie replied. that was a good idea and that thill has to be presented to the Town 
Council hy March 24, 2009. 

Commissioner Hedberg questioned moving me !lite of the gazebo if a bilder wanted 10 erect a 
re..'ltauram to which Ed Meehan replied that you canno1 builrl any private seClOr uses in this 
municipal parking lot, with a grant resuicrion that exists right now, bur if you do want this to 
happen you should know up front that you have to put in water lines and waste lines 10 wherever 
that ~tructurc will be and that would have to be done early in this process. 

Chairman Hatpie: Our plan is to get a COfl.'>cnsu.~ tonight or agreement that look.'! at these concepto; 
10 provide public safety and public access and a more attractive center. being pedestrian friendly 
and creating a high potential for retention of businesses and a grealer pmential to add new 
businessffi. I would like [0 call for a vote on this modified concept and allow the architect to make 
these modifications, while maintaining the original concept that has been explained al several 
[1ublic hearings and I will entertain that motion now. 

Council Member Banach questioned the minimum number of spaces needed for the area from 390 
to 333, a reduction of 57 spaces, what is the need of the 1:'5 spaces to give up the 6,000 ft of green 
space. Mr. Meehan replied is that it gives back some of the pArking which services buildings 
along Market Square, which would be temporary in anticipation of building Pha.'lc 2, where 25 
spaces would work into the nexl 86 spaces in Pha.'lC 2; it's an interim area. 

Chairman Harpie added thaI it is more than just a parking area, it would addre~s a turning access, 
the availability for snow shoveling and fire department concerns. 
WCneed a motion. 

Commissioner Hedberg: Tmake a motion 10 accept the plan as it is and move forward. 

COTlunissioner Polk: I second the motion. 

Chairman Harpie: Any discussion? Alllho.<;t> in favor? Ayc. The motion passed unanimously. 

VL PUBLIC PARTICIPATION 

Valerie French: My only request in the design of 'he green that it he opened up on the edge for 
expansion into the parking lot. 

Chairman Harpie: In the long term when we gel Phll..'lc 2 completed there wiH be some ov&lap 
and availability 10 do some things, which i5 the goal here and your point is very well made and we 
will take il under advisemcnt. 

Rlchard Simons: Bart Stanko sent a letter to the lawn planner ahout donating the property between 
the apartments and where the World of Nutrition is localed and you mentioned making the 
sidewalks wider, to which Town Planner Ed Meehan replied thaI the sidewalk now is an 
indentation of where the oil company is, and the plan is to build that out to align it with the other 
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sidewaJk.<; so thai would be wide and suggt:!sl using existing sidewalks at each end and take up the 
protruding one to align it. 

Comm..issioner Dowling inquired a" 10 hanrlicepred ramp,~. Mr. Meehan replied thal1here would 
be one at every intersection. 

Michael Gallon: Mr. Gallon had several qucstions regarrling square footage with the reply being 
by Mr. Meehan that there was an overabundance of parking righl now. A question regarding 
parking matrix on the Main Slree1 sine or on Markel Square was replied by Mr. Meehan as being 
35-36 parking spaces in front of the bike shop and Carvel's. He added that there are 400 spaces in 
back that will support 90.000 to 100,000 Sl' of huilrling area, with 78,OOOSF there now, so there 1.<; 

room for expHILSion. Mr. Gallon asked aboullhe rerlevelopmenl piece going ~l.lp" and not cut off 
because of the parking ratio concept. Mr. Meehan replied that the town did not want to go so low 
in its parking that there is no economic incentive for someone to taek on additional floor area, 
because free parking improves their parking value for fioor area. The Mayor made a good point 
earlier, that is our parking standard zoning realistic. The second phase of getting 85-87 parking 
spaces on the westerly side is important. Derek Kohl also stated a trend toward more green space. 
more clustered design. He stated it comes down to a philosophical question as to what you want 
to do, what is your vision for your town r.;enler area and right now we are focusing on people and 
businesses and away from cars, 

Council Member Myra Cohen: Once you stali the project and you get into drainage, utilities, etc., 
where in the parking lot would you be digging - where in the parking lot is there going to be a 
mess that cannot be used at some point, when you stan the consrruction. 

Ed Meehan replied that we have nor yet planned a construction sequence but the areas would be 
secured and this will be left to the engineers. Derek Kohl leaves it up to the construction phasing 
and signage to alen the public. Mayor Wright also added that the Board of Education provided it'l 
101 so as not 10 create problems with the activity of the Kiwanis Flea Market. 

Chairman Harpie added that everyone would be very careful how this construction plan was laid 
our so that il was specific and condse with the needs of the tenants and business o .....ners of the 
lo.....n center. We hope we have addressed the issues brought up at the last public meeIing and if we 
didn't, now is the time to speak up and we can revisit it with the BL Companies. This has been 
specialized to the center of Newington, specific to the economic development of Newington laid 
down by Ihe Mayor and whatlhis committee intends is to go forward because we think this is in 
line with what we think Newington is all about "gro'Nth and progress". This has been going on 
from Mayor to Mayor from administration to administration and this i" the first opponunity in my 
18 year.~ of public service that we had a million dollars to wolih with. so we have to take 
advantage of this granl and make it work. 

Mr. R. Simons: There was some discussion of changing the name of the plaza and a lot of people 
like Market Square. Mayor Wright asked if Market Square could be renamed Market Street and 
call this project Market Square. Mr. Meehan stated that to cbange a street name is not as easy as it 
sounds. 'Ibis was named Constitution Square as Mrs. Eddy kept reminding me, it 1.'1 Constitution 
Square. Chairman Hmpie st.ated that a letter would be forwarded to the Town Council. 

Ms. Doyle: I know we are in thc fm-I phase, but is Ihere money for the next pha.'1e or are you 
going Io spend i.t all on this? Chainnan Harpie stated that our assumption was that we will need 
every penny that we are looking at right now and there may be another allocation by the state to 
various towns and cities. We have nor gone out [0 hid yef and I could bt:!(Ier answer lhat question 
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when the bids come in. BL Companies will provide an eslimate as to market conditions at the time 
of hid. 

Valerie French: Did we address the dumpster location issue? 1\.1r. Meehan Stated that although it is 
um.ightly, the two compact dumpsters are the minimum we ."h[)uld have and move it to be more 
central in a parking island and make Ihem larger. Chainnan Harpie also sLTe."serl enforcement of 
Ihis subject with the Police Department, etc and re-address this subject. Also, surveillan~ camera.-; 
were discussed. 

The owner of 214-216 Market Square (Shoe Repair) asked about bener signage slating "Mark!:'l 
Square. Rear". Mr. Meehan replied that is one of the amenities they had in their power point 
presentation which provided a kiosk or signs that arc the right size at the entrance points. 

Commissioner Shields questioned the addresses on Market Square as being numbered "Market 
Square Rear" and not Constitution Plaza. Mr. Meehan stated that the sign or logo al each entrance 
is identified H.<l Constance Leigh, Ra'lt Cedar Street, Main Street and rhis is Market Square, that lead 
people into iL 

Mr. Meehan concluded hy stating the !lite plan will he refined and prepared for presentation to the 
Town Council with preliminary cost estimates during March. Tht:' Town Council makes an H-24 
referral statuary requirement and then at the end of the month we begin to work with the 
consultant to prepare draft final site plan and draft documents for submission to the DECD. There 
is another workshop huilt in, if needed, up to the committee and Chairman. The hid document.'I go 
out for public notice in early April; an aggressive schedule. 

Chairman Harpie: May I have a molion to adjourn. 

Commissioner Hedberg: I make a motion to adjourn the meetinH. 

Commissioner Dowling: I st!cond (he motion. 

Chairman Harpie: The motion pH.<lscd unanimously. The meeting adjourned at 8:20 P.M. 

~ectfU!IY submined: 

/ S{;~t:(;I~n~ ,/{~!.,{-,,---
Recording Secretary 

Please note that a tape recording of thi.'1 meeting i.'1 availahle for puhlic review in the
 
Town Clerk's office.
 




