TOWN OF NEWINGTON
STANDING INSURANCE COMMITTEE
SPECIAL MEETING MINUTES
October 8, 2015

Town Hall Conference Room 2

Call to order — Chairperson Castelle called the meeting to order at 7:00 PM.

Roll call — members present: Clarke Castelle, Chairperson; Dave Nagel (left at
7:25); Sharon Braverman; Paul Vessella; and John Slusarski. Others present: Bill
Guerrera and Rachel Merritt, USI Insurance Services; Lou Jachimowicz, Chief
Finance and Operations Officer; and Jeff Baron, Director of Administrative
Services.

Public participation — None.

Market update — Mr. Guerrera presented a report on the state of the municipal
insurance market in Connecticut that included a current market overview for both
workers compensation and property/liability, a Town overview of premiums in both
areas, and the anticipated future trends and markets. USI benchmarked Newington
with four other municipalities in Connecticut of a comparable size. On the liability
side, Newington’s peers tend to have low deductibles and are serviced by three
carriers, Travelers, CIRMA and Trident. Two salient aspects of Newington’s
program are that it includes school buses and $25 million in umbrella coverage.
Mr. Guerrera’s conclusion was that the current program is competitively written by
CIRMA. On the workers compensation side, Newington’s peers either have a large
deductible program, a guaranteed cost program, or are self-insured. Newington has
a guaranteed cost with a retrospective rating program. Insurance carriers won’t
write workers compensation as a stand alone policy. There is potential that other
carriers could enter the Connecticut marketplace. Connecticut municipalities have
police, fire and other services that are provided by counties in other states. Some
insurance carriers attempt to exclude these services from their coverage, precluding
their effective entrance into the Connecticut marketplace.

CIRMA extension offer — CIRMA put together a two year extension offer for the
Town’s current program, which was distributed by Mr. Baron. It includes a 3%
increase each year for liability-auto-property (LAP) coverage, a 1.5% increase each
year in workers compensation paid-in premiums, while staying in a retro program,
and a 1.5% increase each year in the potential maximum premium amount for
workers compensation. CIRMA agrees to absorb up to 3% in wage increases each
year as part of this offer. Mr. Nagle made a motion that the Committee recommend



to the Town Council that it accept the two year renewal offer from CIRMA, as
presented. A second to the motion was made by Ms. Braverman. Discussion: Mr.
Castelle had hoped to see what the previous year’s loss results had been. Mr. Baron
presented a handout previously received from CIRMA with loss totals by line of
coverage for the past several years. The workers compensation totals were not
developed losses, however. Mr. Slusarski had questions about the factors in the
retro calculations and a concern about the probability of the Town receiving a rating
adjustment that would return money to the Town. Mr. Castelle stated that he was
comfortable with the retro program itself, he would like the opportunity to run the
loss numbers before agreeing to the increase. Mr. Slusarski had information that
showed the insurance market was softening. 3% annual increases for LAP coverage
seemed high to Mr.Slusarski. Mr. Nagel told the Committee that he needed to leave.
Mr. Baron informed the Committee that upon his departure it would no longer have
a quorum. Mr. Vessella moved to call the motion. There was no second to Mr.
Vessella’s initiative. Mr. Nagel then left the meeting. Mr. Nagel’s original motion
lapsed with the absence of a quorum and no formal action having been taken.

VI. Any other business pertinent to the Committee — No action was taken.

\

I. Public participation — No action was taken.
VIII. Response to public participation — No action was taken.

IX. Adjournment — The meeting ended at 7:25 PM.

Respectfully submitted,

Jetf Baren

Jeff Baron
Director of Administrative Services



