Minutes
Newington Town Council Special Mesting
Goal Setling Session

January 28, 2012
Indian Hill Country Club
9:00 a.m.

Mayor Woods called the meeting 1o order at 9:16 a.m.

Roll Call

Councilor Bottalico — Exited at 1:30 p.m., Returned at 2:15 p.m
Councilor Borjeson

Councilor Castelle

Councilor Cohen

Councilor DelBuono — Exited at 4:15 p.m.

Councllor Klett - Exited at 10:00 a.m.

Councilor Nagel

Councilor McBride - Absent

Mayor Woods

Staff

John Saiomone, Town Manager

Ann Harter, Finance Director

Paul Boutot, IT Director

Mike Morgan, Lisutenant — Newington Police Department
Donna Miller, Library Director

Jaime Trevethan, Executive Assistant

Facilitators - Decision_Poin
Phyllis Rizy
Paul Decelles

I, INTRODUCTION OF FACILITATORS
TOWN MANAGER Salomaone gave an overview of the meeting agenda and introduced the facilitators.

Iv. PUBLIC PARTICIPATION — ON AGENDA
(none)

V. MODULE 1: FINANCE
Presenter: Ann Harter, Finance Director
SEE ATTACHED PRESENTATION

Mrs. Harter gave an overview of the Finance Department and accounting terms and practices. She also
gave an overview of the Town's budget and Capital Improvement Project funds (CIP), health
benefitsf/insurance funds, Other Post Employment Benefits (OPEB) and pension.

Mrs. Harter presented an overview of the Town’s debt management, bond issues, and debt service. She
defined the criteria for naming an item a Capital Project, vs. placing the item in the regular budget. She
also explained the calculations for annual depreciation for Town equipment and property. Mrs. Harter
gave an overview of the Town’s AA credit rating, and criteria for determining such a rating. She also
spoke about the effects of revaluation on the budget.

Mrs. Harter explained the fund balance and gave an overview of the budget, appropriations, and
revenues as well as a breakdown of the Town's operation cosis by object code. Mrs. Harter led the
Council through a sample budget exercise.




vi. MODULE 2: PUBLIC SAFETY
Presenter: Lt. Michael Morgan — Newington Police Department
PLEASE SEE ATTACHED PRESENTATION

Lt. Morgan presented an overview of the Newington Poiice Department operations and investigations and
gave a presentation created by Chief Richard Muthall. He provided an overview of Newington and
comparable area towns’ population and Part 1 UCR Crime Analysis. He also presented upcoming
staffing needs based on potential retirements and explained the timeline involved for the hiring and
training process of new certified officers.

Lt. Morgan gave an overview of regionalization of public safety as currently practiced through the Mid-
State towns of Newington, Berlin, Wethersfield, Cromwell and Rocky Hill. The mid-state task force is
involved in the investigation of fatal motor vehicle accidents, narcotic operations and major crimes. He
gave an overview of the proposed study to be performed for regional dispatch.

VII. LUNCH/TECH PRESENTATION
Presenter: Pautl Boutot, IT Director
PLEASE SEE ATTACHED PRESENTATION

Mr. Boutot presented the concept of paperless Town Council mestings, utilizing tablet computers in
addition to or in place of current paper meeting agenda materials. The presentation included intehded
usage of the tablets, cosls associated with the hardware and applications and device management.

Viil.  MODULE 3: ECONOMIC DEVELOPMENT
Presenter: Town Manager John Salomone
PLEASE SEE ATTACHED PRESENTATION

TOWN MANAGER Salomone presented an overview on focus areas for economic development, based
on the 2010-20 Plan of Conservation and Development, including open space areas. He overviewed the
various public areas within the Town, including Town and public works buildings, parks or recreational
areas, public safety buildings and schodls.

TOWN MANAGER Salomone discussed transit-oriented development areas, including the Town center,
Berlin Turnpike corridor and Cedar Street and reviewed maps outlining current land use and zoning. He
also reviewed a map of areas of opportunity/potential for development.

Town Manager Salomone discussed a four-part strategy on Economic Development
1. Maintain services to the residents

2 Find appropriate use for TOD areas

3. Maintain good relations with the State to keep traffic arteries open

4 Become more aggressive with economic development.

{Note, Module 4, CIP, not presented due to time constraints.)
IX. GOAL SETTING

Facilitators Rizy and Decelles gave an overview on the goal setting process and of the rules/meaning of
consensus. Due to lime constraints, the Council agreed to begin discussing both short and long term
goals and to schedule an additional special mesting to discuss goals in more detail in the upcoming
weeks. (Note: The second goal setting session will be held on February 22, 2012, time and location to
be determined.)

Goals

Infrastructure Goals:

s Hire a dedicated economic development professional to focus on econemic development, new
development, and re-deveiopment. Opportunity now with Town Planner vacancy, lo transition to
separate the two components (Planning/Development) and create an Economic Development director
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charged with aggressively pursuing development opportunities. The Economic Development director
will work closely with Planner, Engineering to expedite development process and will work with State
for funding/grant wriling.

Financial Goals: .
+ Educate taxpayer on value of taxes (value of investment)
+ Protects value of home
»  Services/education — getling good value on what taxpayers pay
s Improve tax delinquency collections
» Revise Board of Education Heaith Benefit MOU

Capital Improvement Goals:
+ ldentify facilities needs with the Town Hall, library, parking, and cther buildings.

+ Prioritize, determine timeline, and start now on plan for next bond referendum. Improve
communication and educate taxpayers regarding CIP.

» Library expansion.

¢ Access to Town Hall from Cedar Street/parking

Miscellaneous Goals:

¢ Police officer retirement notice bonus incentive

¢ Look for redundancies between the Town and BOE, where the two sides can collaborate o save
costs.

* Paper reduction in schools and in Town — technology solutions (return on invesiment)

» Uniform signage throughout the Town

X. PUBLIC PARTICIPATION — ON AGENDA
(none)

Xl. COMMENTS BY COUNCILORS

The Council thanked the presenters and facilitators and requested that the Town Manager arrange for a
second session.

XL ADJOURNMENT

Councilor Battalion moved to adjourn the meeting at 4:26 p.m. Motion seconded by Councilor Cohen.
Motion passed 6-0 (Councilers DelBuono, Klett and McBride absent)

Respectfully Submitted,

et oot
Jaime Trevethan

Executive Assistant to the Town Manager
Town of Newington

Attachments.

» Finance Department/Budget Presentation
Finance Department Sample Budget Exercise
Police Department Presentation

. Technology/Paperiess Meeting Presentation
Economic Development/Map Presentation

* & o 9




Finance Overview

Ann Harter

Key Terms

General Fund + Debt Management
Capital Projects + Capital Improverment
Funds Ptan (CIP)

Special Revenue + Credit Rating

Funds

Health Benefits Fund  , Revaluation

» Fund Balance

OPEB (Other Post + General Fund Budget
Employment Benefit)

Pension

Funds

Debt Management
— Related to capital program Bords Year | Totd
as bonds are a major lsstied | Payment
source of financing large | Sehodt Expansion 2010
projects Refunding : 936,175
Education Facifies | 2003
A {E. Green & R. Chaffee) 05,405
- Debt service is the antnual P itod
principal & inferest pay ucation Fac 2004
down on prior bond issues, | 5 S7en & R. Chaffee) 388,451
Police Station 20041 204082
— The Town’s bonds Police Station (1 2005| 287953
cutstanding will be $i.7 Tolal 2312266

million by year end,




Debt Capacity Study

Debt Service as a percent of total General Fund expenditures should not
exceed 6%, Currently, it 5 2.20%

Qutstanding bonded debt as a pecrcent of assessed value should not
exceed 2.0%. Currently, it is .45%

Quistanding bonded debt against the population on aspercapita basis
should not éxceed $1,000 peryear, Corsently it is $385

It is recommended that the Town’s total outstanding debi should nat
exceed $30.0 million. At yearend, it is $11.765 miliion

Capital Improvement Plan Funding Policy

+ Maximum future debt service + $2.8 million
+

+ Annual Depreciation

» $2.5 million

+ Total Debt + CIP s
° « $6.3 million

Credit Ratings By Town

Moat'a Bond Rt

Fund Balance
Expenditure %

Available Fund Balance 6/30/11 13,082 100,903 19%
Special Appropriations {1,400)

Estimated Excess Revenues 900

Projected Funci Balance 6/30/12 12,582

Retention @ 10% (10,494) 104,930 10%
Amount available 2,088




Fund Balance

Fund Balance Forecast

Expenditure %
e Budget
Avaflable Fund Balance 6/30/1 13,082 100,903 13% FY 2012-13 FY 2013-14 GA})
) . Projected Fund
Special Appropriations Balance 6/30 13,982 11,494
Estimated Excess Revenues Q00
Retention @ 10% (10,494) (10,914)
Prcjected Fund Balance 6/30/12 13,982
Amount o be
Retention @ 10% (10424 104,939 10% designated 3,488 580 (2,908)
Amount available 3,488
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BUDGET SUMMARY

APPROPRIATIONS:

Town Gover nment Operations
Board of Education Operations
MDC

Debt Service

cir

EILF

TOTAL
State/Federal Ald
Other Revenues

General Fund Balence Appled

TAX LEVY

29,720
61,577
2895
231z
4310
84

100,903

17:409

2,856

78,638

6%
3%
=%
4%
o%

Town Operations By Function

Genzral

Publlc Safety
23-6%

Fuliic Works
169%
Oommunity Comounity
Thennt
3_,% Pu.hllc Health vé‘mt
1.5%




Town Operations By Object Code

Capltal Guttay TrashratoOther
Meterhals ek ]
Sapolics
5%

1%

L_ﬁ Personal Serviees
49%

Comtractaal
Senfecs
43%

Full Time Positions By Function

FUNCTION
General Government
Public Safety

Public Works
Community Development
Community Services
Library

Parks & Recreation

TOTAL PERSONNEL

Total

254

245
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Newington Police — 2012

Prepared by: Chief Richard Mulhai{

Agenda

¢ Review Crime Trends in Region
¢ Review Potential Retirements & Impact
* Review Drug Issues confronting the community
¢ Review Regionalization Initiatives
- Mid State Traffic
- Mid State Major Crime
~ Capitol Region
— State of Connecticut
¢ Closing Comments
* Questions

* Part1 Crime Analysis

* Town Population 2007 2008 2009
* Berfin 19,900 441 501 321
+ Cromwelt 13,700 166 332 393
¢ Newington 30,600 1067 871 875
+ Rocky Hill 19,700 325 268 318
» Woethersfield 26,700 1 22

+ Branford 29,500 815 852 698
+ Cheshire 29,400 288 313 314
* Glastonbury 32,800 422 339 401
+ Naugatuck 31,900 649 650 602
# Shelton 39,200 573 585 530
* Vernon 28,900 400 365 410

Retirements

. Retirements — 7 currently eligible {more than 20 years of

service)
~  Sworn Officers
»  Lleutenants 2 (66%)
& Sergeants 2 {229}
+  Promoted Detectives 1 (50%)
*  Master Patro! Officers 1 {15%)
*  Offlcers L (4%}
*  Dispatcher 1 (15%)

+  Animal Controt Officer

-

(100%}
*  Tetal 9/60 (15%)




Officer Replacement Time Table

— Replacement time for filling an open police officer's
posﬂ:lon 14 months
Adveriisement and application pericd — 30 days.
*  Testing — 60 days
- Written exam (commerdal service)
- Oral eam (Intemal muftiple days)
*  Backgrounds 60 days (normally 6-10 at a time)
¢ Other testing once background has been cleared - 30 days
- Psychological testing
—~  Physleal testing
- Finat interdiew with Town Manager and Chief of Police

Drug Issues in Town

. Local Drug Issues
~  Last year the department focusedontheiocaldmg .
centinuing Patrol efforts and by assigning a sergeant and a detective
ta full ime nareobics Investigations. “Those efforts resulted In:

+  Cases 91
¢ Arrests
- Addlts 126
- Juvenifes23
4+ Totals 149

+ Sefzures - marifuana 13.5lbs., 326 bags of heroin, track,
cocaine, Ecsiasy, oxytonun and cther mist. drugs.

*  Qur narcotics case agtivity Increased by approximateiy 40% over
2010 by adding the full ima narcotics Investgato!

+  We will continue our efforts, focusing on the Issues Idenhﬂed in
the past year that are confroating our commanity.

" reda roning Offcer vl e e
*  Field Training Officer trafning ~ 3 months, Wi and we pan 0 continue that associa assistn
¢ We must stay ahead of this ime line as best we can. fighting the flow of drugs Inta Connectiat
* limited nofification to department -~ 2 weeks
Regionalization . . . N
g Capitol Region Regionalization
. . i
HRGS;;JT;?;I;B-?:(;%C ¢ 9 Regionafized SWAT Units
- Coordinated and funded {HLS Grants)
*  Acddents inves tigated - 13 » Venides
*  Fatalities tavestiga ted - 5

Mid State Narcotics — currently staffed with officers
from Wethersfield and Rocky Hill.
Mid State Major Crime {tnder development)
*  Mid-State Chlefs agreed on concept
¢ OPM Grant Submission — 12-31-2011
- $350K
o Tralning
+  Advanced equipment
+ Mobile Field Unit (Command Post)
Regional PSAP - under study at this ime.

+ Operator equipment
+ Communication equipment
+ Coordination of SOP and training
*  Reglonal communicatio ns.

~ Regional Access Frequency System -
4+ Pursuit/Emergency Channet
+  Logistics Channat

— 2012 begins the development of a regionat communication
plan for Capited Reglen law enforcement.

—  Development of a second layer of communications for
muitiple reglonaf incidents.




State of Connecticut

*  Development of Statewide communication
system based on the 700 MHz spectrum.

Devel ¢ of Statewide fiber optic systern. t'
Jyviirinbonibiiat Questions?
— Wil allow tocaf LE
4 Data sharing.

+ Radio Integration.
+ Other data projects




Technology Review

Audlence - Tewn Council, Public

Presented By:

Paul G. Boutol, CGCIO

{irector of Information Technology
Town of Newington

Today's Presentation

a Current Agenda Process

* Project Objectives

* Proposed Hardware

= Software Applications

" Next Steps

= Creating an electronic packet
= Costs (initial/ recurring)

= Question and Answers

Current Agenda Process

= Packet Preparation
* Town Staff time
» Copying ~ 1 ~ 1 % hours [ waek
= Mailing labels — 30 minutes / week
= Envelope stuffing — 30 minutes / week
= Last minute changes — 30 minutes / week
* Police staff time
" Packet delivery ~ 1-1 ¥ hours / week
= Average per week
= 3.5 - 4.5 hours
* Can the process be Improved...yes
® Use technology to Improve and speed up process

Project Objectives

» Reduce staff time and costs associated
with packet preparation and distribution

® |dentify and address Town Council needs

= Minimize potential technology risks and IT
support time

* Minimize potential Town Manager siaff
support time

* Enhance meeting efficiencies for Town
Council members




Hardware Considered/ Reviewed

» Evaluated options — laptops, netbooks, and
tablet devices

* Recommendation of technology solution based
on tesfing, available software/ applications,
manageability and ease of use

*» Staff recommended device: iPad 2, 16GB model
with 3G data plan and managed via MDM
(mobile device management} software

Interesting Facts

In 1985 what would you have needed to
purchase to match the processing power
of today's modern tablets?

= 1 Cray 2 Supercomputer (worlds fastest
computer in 1985) '

» What does one of those look like in
comparison to an iPad 27

Cray 2 Supercomputer 1985 (a little
| ~ bigger)

Proposed Applications

= PDF Review/ Editing
= PDF Expest Enterprise or lAnnotate ($9.69)
* Electronic packels to be deployed in PCF format
= Afows for mark-up (highSght, underfine, bookmarks, annotations)
= Moblle Device Management
= Notify MDM or Maas 360 ($4/mof user)
= Allows for setup, managementd, security (remote wipe, location tracking),
application deployment, emailf wi-fi configuration
* File Transfer
» Town WebDav, FTPS or SFTP server
» MBDM flle transfer component
= Dropbox service
* Data Services
* Town Wi-Fi, Personal Wi-Fi, Opent Wi-Fi
* 3G cellular services (Verizon Wireless, GSA/ WSCA/ State Contract
{approximately $50/ mof uger)




Next Steps

Implementation Costs

tem Cost Quantity Tolad
= Committee Pad 2 1632 o 646 with 3 :a;:g 18 ::g:g;::::
. $620.99 $13.279.84
- Acceptab[? Use Aacessﬁrbs(ca‘.mﬂ}ts, ; $30-804 18 $3.200
additonal = h
« SLA (Service Lev_el Agreement) _ e e ot forcourcl | eac
= Support Expectations by Town Manager /IT staff Softwara (appraximato} 350 16 5300
* Business Hours Totd indial (approsimate) $47K (righer end)
= Nen-Business Heurs
+ Personal/ Business issues Orgomg
* Pilot Group or All-In Vo Smo e o o o STER
. 4 Virizon 33 $50/mo 18 $800/ moor $9,600:4
» Training Sessions Told rocumTing (epprariaia) 10
= Go-Live
Electronic Packet Creation Q&A

1. Individual packets are created using various
office productivity applications (MS Word,
Excel, PowerPoint)

Documents dqet combined and converted into
an oplimized PDF and bookmarks are added
PDF packet Is pushed slectronically to Town
Councilor's

Execulive Session packets would be converted
to secure/ password protected PDF's

Town Council members open PDF files, read,
review and annotale if needed with PDF ediior.

o > wown

» Question and Answers

® Thank You




Business Development Plan
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Community Character Plan
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Community Facilities Plan

Newington, T
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Community Plan
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Future Land Use Plan
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Natural Resources Plan

Newington, CT
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Open Space Plan

Newington, CT
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Opportunity Sites
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