John L. Salomone
Town Manager

TOWN OF NEWINGTON

131 CEDAR STREET
NEWINGTON, CONNECTICUT 06111

MAYOR STEPHEN WOODS

NEWINGTON TOWN COUNCIL
Indian Hill Country Club ¢ 111 Golf Street, Newington

January 28, 2012
9:00 a.m.

SPECIAL MEETING: GOAL SETTING SESSION
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PLEDGE OF ALLEGIANCE 9:00 A.M.

ROLL CALL

OVERVIEW/INTRODUCTION OF FACILITATORS

PUBLIC PARTICIPATION: ON AGENDA 9:05 A.M.
MODULE 1: FINANCE 9:15 AM.
MODULE 2: PUBLIC SAFETY 10:00 A.M.
MODULE 3: ECONOMIC DEVELOPMENT 10:45 A M.
MODULE 4: CAPITAL PROJECTS AND OTHER 11:30 AM.

LUNCH/DEMONSTRATION: PAPERLESS MEETINGS 12:00 P.M.

ANY ADDITIONAL TOPICS TO BE DISCUSSED 12:45 P.M.
FORMULATION OF SHORT-TERM GOALS 1:15 P.M.
A. RESOURCES NEEDED

BREAK 2:45 P.M.
FORMULATION OF LONG-TERM GOALS 3:00 P.M.
A. RESOURCES NEEDED

SUMMARY AND NEXT STEPS 4:00 P.M.
PUBLIC PARTICIPATION: ON AGENDA 4:15 P.M.
REMARKS 4:25 P.M.
ADJOURNMENT

Phone: (860) 665-8510 Fax: (860) 665-8507
townmanager @newingtonct.gov
www.newingtonct.gov






