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NEWINGTON TOWN COUNCIL 
 

Conf. Room L-101 (Lower Level) – Town Hall 
131 Cedar Street 

 
AGENDA 

May 27, 2014 
7:00 P.M.  

 

 
I.  PLEDGE OF ALLEGIANCE 
 
II.  ROLL CALL 
 
III. PUBLIC PARTICIPATION – IN GENERAL (In Person/Via Telephone) 
 
IV. CONSIDERATION OF OLD BUSINESS (Action May Be Taken)  

A.   Discussion:  Town Hall/Community Center Renovations Project 
B.   Town Center Streetscape Improvements Phase VI: Constance Leigh Drive and Lowrey Place 
C. Job Description & Classification Update: Executive Assistant to the Town Manager 
D. Job Description Updates: Various Board of Education Positions  
 

V. CONSIDERATION OF NEW BUSINESS (Action May Be Taken Only by Waiving the Rules.) 
A.   Automatic External Defibrillator (AED) Presentation:  Newington Volunteer Ambulance 
B. Suspense List 
 

VI. RESIGNATIONS/APPOINTMENTS (Action May Be Taken) 
A. Appointments to Boards and Commissions  

1. Affordable Housing Monitoring Agency 
2. Commission on Aging and Disabled 
3. Balf-Town Committee 
4. Board of Education Roof Replacement Project Building Committee 
5. Capitol Region Council of Governments 
6. Committee on Community Safety 
7. Conservation Commission 
8. Development Commission 
9. Downtown Revitalization Committee 
10. Employee Insurance & Pension Benefits Committee 
11. Environmental Quality Commission 
12. Board of Ethics 
13. Fair Rent Commission 
14. Newington Housing Authority 
15. Newington Housing Needs Study Committee 



16. Open Space Committee 
17. Human Rights Commission 
18. Newington School Career Technical Program Renovation Project Building 

Committee 
19. Open Space Committee 
20. Board of Parks and Recreation 
21. School Improvements Project Building Committee 
22. STEM Academy PBC 
23. Senior & Disabled Center Roof Replacement Project Building Committee 
24. Standing Insurance Committee 
25. Town Plan & Zoning Commission 
26. Tri-Town Community Cable Access 
27. Vehicle Appeals Board 
28. West Meadow Cemetery Expansion Project Building Committee 
29. Zoning Board of Appeals 

 
VII. TAX REFUNDS (Action Requested) 

A. May 13, 2014 (tabled 5-13-14) 
B. May 27, 2014 

 
VIII. MINUTES OF PREVIOUS MEETINGS (Action Requested) 

A. Regular Meeting, April 8, 2014 (Tabled 4-22-14) 
B. Regular Meeting, April 22, 2014 (Tabled 5-13-14) 

 
IX. WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER, OTHER TOWN 
 AGENCIES AND OFFICIALS, OTHER GOVERNMENTAL AGENCIES AND OFFICIALS 
 AND THE PUBLIC 
 
X. COUNCIL LIAISON/COMMITTEE REPORTS 
 
XI. PUBLIC PARTICIPATION – IN GENERAL (In Person/Via Telephone) 

 (3 MINUTE TIME LIMIT PER SPEAKER ON ANY ITEM) 
 
XII. REMARKS BY COUNCILORS 
 
XIII. EXECUTIVE SESSION RE: RE: TOWN POLICY/PROCEDURE REVIEW 
 
XIV. ADJOURNMENT  
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MEMORANDUM 

To: Newington Town Council  

From: John Salomone, Town Manager 

Date: May 23, 2014 

Re: Presentation:  Town Hall and Mortensen Community Center 

At the meeting of May 13, 2014 we presented a detailed synopsis of the 
recommendations contained in the resolution adopted by the Town Hall Project 
Building Committee.  At the Council meeting of May 27, 2014, we will be presenting a 
detailed analysis of the proposed budget for the projects.  The construction manager will 
make this presentation which will include opportunities for questions and answers. 
 
The second segment of the meeting will be a presentation by the Town's architect on a 
specific description and explanation of the use study that was utilized to determine 
location, size and function of each office and public space.  The presentation will also 
include in more detail the considerations in the decision-making process that 
recommended a separate Mortensen center facility. 
 
We will also discuss the construction timeline and how both phases of the construction 
project will be approached.  Adhering to a reasonable phase-in of the construction will 
allow for the most cost-effective situation. 
 
Besides the architect and construction manager other members of the Town staff will be 
available for the discussion as well as available Committee members. 
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MEMORANDUM 

To: Newington Town Council  

From: John Salomone, Town Manager 

Date: May 23, 2014 

Re: Main Street Investment Fund Grant (Town Center Phase VI) 

One of the application requirements for the Main Street Investment Fund Grant (Town 
Center Phase VI) is that the project be part of a redevelopment plan approved by the 
Town governing body.  When we were preparing this grant, we incorporated the 2003  
Newington Center: A Conceptual Development study.  This study has been utilize by the 
town as it was the basis of a series of town center improvement projects (phases I-V ) 
including Constitution square, the sidewalks, street lights, pavers and landscaping on 
Market Square and Main Street. 
 
The Main Street Investment Fund application guidelines state that a redevelopment 
plan, which is” still a living document" may be affirmed by the Town Council and the 
resolution – submitted authorizing the application for the Main Street Investment Fund 
grant.  Since the report is 11 years old, we thought it was pragmatic to reiterate our 
commitment to the report. 
 
The attached resolution authorizes the Town Manager to enter into an agreement with 
the Department of Community Development and Housing and also reaffirms the report, 
titled Newington Center: A Conceptual Development Study. 
 
Attach. 
 



Main Street Incentive Fund  
 

Newington Town Center Phase VI:   
Improved Pedestrian Access to Lowrey Place 

 
As the next phase in Newington’s multi-year Town Center Development program, this project 
will continue to pursue the objectives of improved pedestrian safety, enhanced aesthetics, 
commercial viability, and small business promotion, while capitalizing on the Town Center’s 
proximity to CTfastrak.   
 
The project will advance those objectives by improving pedestrian connectivity between the 
businesses on (a) Lowrey Street, (b) the municipal parking lot, (c) the shops on Market Square, 
and (d) the Connecticut Transit bus stop on Constance Leigh Drive (each described in more 
detail below).   
 
The shops, restaurants, and service providers located in Newington Town Center lend a 
considerable amount of economic vitality to the Town of Newington through the dollars spent by 
shoppers coming to Town Center, but also by employees working (and spending) in Town 
Center.  Pedestrian connectivity between the above-listed components of Town Center is 
currently hampered by cracked and broken sidewalks, poor street lighting, and a dangerous 
intersection at Lowrey Street and Constance Leigh Drive.  The commercial viability of these and 
future businesses will be significantly enhance by improved pedestrian access within Town 
Center.   
 
Specifically, the project will contain the following elements: 
 
 a. New curbs and sidewalks on the west side of Constance Leigh Drive from East 
Cedar Street to and including the south side of Lowrey Street from Constance Leigh Drive to 
Main Street (funding permitting), which will match the style of the new sidewalks on Market 
Square; 
 
 b. Street lighting on the west side of Constance Leigh Drive from East Cedar Street 
to the intersection with Lowrey Street, and along the south side of Lowrey Street from Constance 
Leigh Drive to Main Street (funding permitting); 
 
 c. A redesign of the intersection of Market Square and Constance Leigh Drive and 
Lowrey Street and Constance Leigh Drive, which are currently unsafe for pedestrians; and the  
 
 d Designated on-street parking on the east side of Constance Leigh Drive; 
 
 e. Paver crosswalks at the CT Transit bus shelter, and at the Constance Leigh Drive 
intersections with Market Square and Lowrey Street; and  
 
 f. Street trees along Constance Leigh Drive and Lowrey Street. 
 
 

 1



 2

 
The project will be administered by town staff, as were the previous phases of the project.  
Construction drawings will be prepared by an engineering consultant, and the construction itself 
will be conducted by a contractor, both of whom will be selected via the standard open and 
competitive selection process. 
 
Detailed Description of the Town Center Elements: 
 
 a. Lowrey Street is the site of the recently-opened Best Yet Market (the only 
grocery store in Newington Town Center) after being idle for nearly a decade.  It also contains a 
plaza of mostly-vacant storefronts and the Newington Post Office.      
 
 b. The Town of Newington recently completed a $1,000,000 expansion and 
renovation of the mid-block public parking lot now known as Constitution Square.  It is ringed 
by several dozen retail shops, restaurants, and service providers.   
 
 c.  Market Square is the street on the south side of Constitution Square and is the 
home to several dozen retail shops, restaurants, and service providers.  It was the beneficiary of 
the recent investment by the Town of $350,000 in new curbs, decorative lighting, traffic calming 
techniques, and widened sidewalks. 
 
 d. There is currently a CT Transit bus shelter on the west side of Constance Leigh 
Drive, roughly mid-way between Market Square and East Cedar Street.  It has been identified by 
the Connecticut DOT as a future stop on the planned CTfastrak feeder bus route, which will run 
continuously from Newington Town Center to the two CTfastrak stations in Newington.   
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        AGENDA ITEM:_IV.B_________ 
 
        DATE:_5-27-14_____________ 
 
        RESOLUTION NO.___________ 
 
 

WHEREAS, a plan entitled “Newington Center A Conceptual Development Study” was prepared 

for the Town by Maguire Group, Inc. and submitted to the Town in October 2003; and  

 

WHEREAS, pursuant to Public Act 11-1 (AN ACT PROMOTING ECONOMIC GROWTH AND 

JOB CREATION IN THE STATE), the Commissioner of the Department of Housing is 

authorized “to make advancements to…sidewalk improvements or construction; street 

lighting;…landscaping and development of recreational areas and greenspace; bicycle paths; 

and other improvements or renovations deemed by the Commissioner to contribute to the 

economic success of the municipality”; and  

 

WHEREAS, such improvements or renovations must be part of a plan previously approved by 

the governing body of the municipality to develop or improve town commercial centers to attract 

small businesses, promote commercial viability, and improve aesthetics and pedestrian access; 

and  

 

WHEREAS, it is desirable and in the public interest that the Town of Newington make an 

application to the State for funding under the Main Street Investment Fund Program referenced 

in Section 78 and 79 of PA 11-1;  

 

NOW, THEREFORE BE IT RESOLVED by the Newington Town Council that the plan entitled 

Newington Center Conceptual Development Study is hereby approved and the Town Manager 

is authorized to submit said application for the Main Street Investment Fund Program in the 

amount of $500,000. 

 
 
 
MOTION BY:________________________ 
 
SECONDED BY:_____________________ 
 
VOTE:_____________________________ 
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MEMORANDUM 

To: Newington Town Council  

From: John Salomone, Town Manager 

Date: May 09, 2014 

Re: Job Description/Classification Update – Executive Assistant to the Town 
Manager 

The job description for the Executive Assistant to the Town Manager (A-5) position was last 
updated in March 2009.  Since the last update, the position has evolved significantly to include 
several essential job functions that are not listed or are incomplete in the current job description.  
These duties include various personnel functions, duties related to the preparation of Town 
Council materials, attendance at Council meetings, various project-related duties, blight 
administration, supervisory duties and emergency operations duties.  Jaime Trevethan has been 
performing these functions for several years in her capacity as Executive Assistant.  As such, I 
feel that it is appropriate to revise the job description to reflect the actual functions performed 
and to also reclassify the position from an A-5 to an A-6 to reflect the level of responsibility 
required of the position. 
 
Attached, please see a proposed revised job description and classification update for the position.  
The Town Council is requested to consider approving the updates to bring the job description 
and classification in line with the actual work performed.  In addition, the Council is requested to 
consider a salary increase to $64,000, or $2,750 over the current salary (4.5% increase) effective 
July 1, 2014 for the position.  This will place the salary in the same relative position in the A-6 
range as it was in the A-5 range. The salary range for an A-6 classification is $48,282 - $91,237.  
If approved, the reclassification will be subject to a one-year evaluation period effective July 1, 
2014. 
 
A resolution is attached for consideration. 
 
Attach. 
 
 



TOWN OF NEWINGTON 
 

TITLE: Executive Assistant to the Town Manager/Assistant to the Town Manager for 
Administration      GRADE: A-6 
 
DEPARTMENT: Town Manager’s Office  DATE :        Draft 1/2014 
 
 
POSITION DESCRIPTION 
 
Under the supervision and direction of the Town Manager, performs office administrative, management and 
secretarial work of a complex, confidential, and responsible nature in the Town Manager’s office. 
 
ESSENTIAL JOB FUNCTIONS 
 Assists Town Manager with a variety of projects, directives and initiatives.   
 Composes and compiles detailed agenda materials for Town Council and other meetings, including collecting 

and/or composing all necessary information and informing members on matters to be presented.  
 Attends Town Council meetings, notes Council action and directives for staff action and follow-up. 
 Responsible for personnel functions, including providing information on town employment opportunities, 

advertising, assisting with recruitment procedures through the interview process, maintaining applicant and 
personnel files, coordinating employee evaluations, maintaining job descriptions and the Classification and Pay 
Plan and distributing forms and information to new employees.   

 Supervises and delegates tasks to the Town Manager’s Office Administrative Secretary and the Clerk of the 
Council 

 Acts as Temporary Clerk of the Council and performs all duties of the position in the Clerk’s absence 
 Organizes, prepares and updates materials for publication such as union contracts, monthly and annual reports, 

administrative policies and regulations, program guides, informational booklets and activity schedules.   
 Assists in the preparation of town operating budgets by compiling information, proofreading and collating 

materials for inclusion in budget document.   
 Provides customer service to the public, screens calls, walk-in traffic and correspondence.  Provides information 

on department and/or town services and acts of a point of contact for complaints.   Refers correspondence to 
the appropriate department as needed, follows-up on requests to ensure satisfactory resolution. 

 Administers the Town’s Blighted Property Code, in accordance with the Town Code of Ordinances. Performs 
intake and initial screening of blight complaints and assigns complaints to Blighted Enforcement Officer(s). 
Composes correspondence regarding blighted properties to complainants and blighted property owners. Works 
in conjunction with the Enforcement Officer, Town Manager, Town Attorney and appropriate Town staff for 
code enforcement, and makes regular blighted property reports to the Town Council. 

 Composes and types routine correspondence and reports independently.   
 Types and transcribes letters, reports, and meeting minutes.  
 Develops and maintains confidential and complex records and files.   
 Relieves Town Manager of administrative detail work. 
 
ADDITIONAL JOB FUNCTIONS: 
 Plans and organizes work according to established or standard office procedures.   
 Determines priority of work tasks.   
 Allocates work to others when appropriate.   
 Compiles and coordinates data for action by Town Manager.   
 Prepares statistical and narrative reports of some complexity.   
 Transmits and explains Town Manager’s directions to proper persons and follows up to assure compliance, 

completeness and conformance with deadlines.   
 Provides secretarial services to Mayor and members of the Council on a need basis.   
 Performs special assignments, studies, and routine administrative functions as directed. 
 May be assigned to work in the Town’s Emergency Operations Center in the event of an emergency.   
 Witnesses and notarizes surety bond agreements and other documents.   
 May perform additional tasks and duties as requested. 
 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 
 Ability to work with a minimum of supervision and to supervise clerical staff and operations.   
 Ability to establish and maintain complex files and record systems.   
 Ability to use computer equipment and related software programs and to type with speed and accuracy.   
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 Ability to take minutes of meetings, correspondence, and reports, etc. from draft, shorthand notes or 
transcription equipment.   

 Ability to compose clear and correct letters and reports.   
 Ability to efficiently schedule and coordinate meetings and events.   
 Ability to process paperwork accurately and efficiently.   
 Ability to compile data as requested.   
 Ability to acquire a thorough knowledge of the functions and responsibilities of the department.   
 Ability to perform basic bookkeeping skills and work accurately with figures.   
 Ability to maintain strict confidentiality of information as necessary. 
 Ability to work effectively with other employees, elected officials and the general public in person and via the 

telephone. 
 Ability to perform Notary Public duties for Town business. 
 
REQUIRED PHYSICAL AND MENTAL EFFORT AND ENVIRONMENTAL CONDITIONS 
 
 Works in office setting subject to continuous interruptions. 
 Exposure to video display terminals on a daily basis. 
 Ability to work under stress from demanding deadlines and changing priorities and conditions. 
 Ability to sit/ remain/ stand continuously for prolonged periods of time. 
 Ability to hear normal sounds with some background noise and to communicate effectively. 
 Ability to concentrate on fine detail with constant interruption. 
 Ability to attend to task/ function for more than 60 minutes at a time. 
 Ability to carry and lift documents and office equipment weighing up to 25 pounds. 
 Ability to file letters, correspondence, reports, etc. in file cabinet drawers ranging from 1’ to 7’ from the floor. 
 Ability to move throughout the Town Hall and other Town buildings and sites. 
 Ability to see objects closely as in reading a map. 
 Ability to remember multiple task/ assignments given to self and others over long periods of time. 
  
REQUIRED MINIMUM QUALIFICATIONS 
 
The skills and knowledge required would generally be acquired with: 
 
 Associate’s degree and five years of progressively responsible secretarial or office/administrative work; or 
 any equivalent combination of training and experience. 
 
LICENSE OR CERTIFICATE: 
Not applicable 
 
Note:  The above description is illustrative of tasks and responsibilities.  It is not meant to be all-
inclusive of every task or responsibility. 
 
I understand that nothing in this position description restricts the Town’s right to assign or reassign duties and 
responsibilities to this job at any time.  I also understand that this position description reflects the Town 
Administration’s assignment of essential functions; it does not prescribe nor restrict the tasks that may be assigned.  
I further understand that this position description may be subject to change at any time due to reasonable 
accommodation or other reasons. 
 
I have reviewed this document and discussed its contents with my supervisor and I fully understand the nature and 
purpose of this position description and its related duties. 
 
 
_______________________  _____________________________ 
Employee        Date 
 
 
_______________________  _____________________________ 
Supervisor        Date Formatted: Justified
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TOWN OF NEWINGTON 
 

TITLE:  Executive Assistant to the Town Manager  GRADE: A-5 
 
DEPARTMENT: Town Manager’s Office    DATE :        NTC Adopted 
            3-24-09 
 
 
POSITION DESCRIPTION 
 
Under the supervision and direction of the Town Manager, performs office administrative and secretarial work of a 
complex, confidential, and responsible nature in the Town Manager’s office. 
 
ESSENTIAL JOB FUNCTIONS 
 
 Compiles detailed agenda materials for Town Council and other meetings, including collecting all necessary 

information and informing members on matters to be presented.  
 Responsible for personnel functions, including providing information on town employment opportunities, 

advertising, assisting with recruitment procedures through the interview process, maintaining applicant and 
personnel files, and distributing appropriate forms and information to new employees.   

 Organizes and prepares materials for publication such as union contracts, monthly and annual reports, 
administrative policies and regulations, program guides, and activity schedules.   

 Develops and maintains confidential and complex records and files.   
 Assists in the preparation of town operating budgets by compiling information, proofreading and collating 

materials for inclusion in budget document.   
 Composes and types routine correspondence and reports independently.   
 Types and transcribes letters, reports, and meeting minutes from draft, shorthand notes, or transcription 

equipment.   
 Screens telephone calls, correspondence and other inquiries, greets visitors, ascertains nature of business and 

refers to appropriate office/person when possible.   
 Relieves Town Manager of administrative detail work. 
 
ADDITIONAL JOB FUNCTIONS: 
 
 Plans and organizes work according to established or standard office procedures.   
 Determines priority of work tasks.   
 Allocates work to others when appropriate.   
 Compiles and coordinates data for action by Town Manager.   
 Prepares statistical and narrative reports of some complexity.   
 Transmits and explains Town Manager’s directions to proper persons and follows up to assure compliance, 

completeness and conformance with deadlines.   
 Provides secretarial services to Mayor and members of the Council on a need basis.   
 Performs special assignments, studies, and routine administrative functions as directed.   
 Meets the public and provides information on subjects such as department or town services.   
 Witnesses and notarizes surety bond agreements.  Receives cash bonds and administers bond accounts in 

banks.  
 May perform additional tasks and duties as requested. 
 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 
 
 Ability to work with a minimum of supervision and to supervise clerical staff and operations.   
 Ability to establish and maintain complex files and record systems.   
 Ability to use computer equipment and related software programs and to type with speed and accuracy.   
 Ability to take minutes of meetings, correspondence, and reports, etc. from draft, shorthand notes or 

transcription equipment.   
 Ability to compose clear and correct letters and reports.   
 Ability to efficiently schedule and coordinate meetings and events.   
 Ability to process paperwork accurately and efficiently.   
 Ability to compile data as requested.   
 Ability to acquire a working knowledge of the functions and responsibilities of the department.   



 Ability to perform basic bookkeeping skills and work accurately with figures.   
 Ability to maintain strict confidentiality of information as necessary. 
 Ability to work effectively with other employees, elected officials and the general public in person and via the 

telephone. 
 Ability to perform Notary Public duties for Town business. 
 
REQUIRED PHYSICAL AND MENTAL EFFORT AND ENVIRONMENTAL CONDITIONS 
 
 Works in office setting subject to continuous interruptions. 
 Exposure to video display terminals on a daily basis. 
 Ability to work under stress from demanding deadlines and changing priorities and conditions. 
 Ability to sit/ remain/ stand continuously for prolonged periods of time. 
 Ability to hear normal sounds with some background noise and to communicate effectively. 
 Ability to concentrate on fine detail with constant interruption. 
 Ability to attend to task/ function for more than 60 minutes at a time. 
 Ability to carry and lift documents and office equipment weighing up to 25 pounds. 
 Ability to file letters, correspondence, reports, etc. in file cabinet drawers ranging from 1’ to 7’ from the floor. 
 Ability to move throughout the Town Hall and other Town buildings and sites. 
 Ability to see objects closely as in reading a map. 
 Ability to remember multiple task/ assignments given to self and others over long periods of time. 
  
REQUIRED MINIMUM QUALIFICATIONS 
 
The skills and knowledge required would generally be acquired with: 
 
 Associate’s degree and five years of progressively responsible secretarial or office/administrative work; or 
 any equivalent combination of training and experience. 
 
LICENSE OR CERTIFICATE: 
Not applicable 
 
Note:  The above description is illustrative of tasks and responsibilities.  It is not meant to be all-
inclusive of every task or responsibility. 
 
I understand that nothing in this position description restricts the Town’s right to assign or reassign duties and 
responsibilities to this job at any time.  I also understand that this position description reflects the Town 
Administration’s assignment of essential functions; it does not prescribe nor restrict the tasks that may be assigned.  
I further understand that this position description may be subject to change at any time due to reasonable 
accommodation or other reasons. 
 
I have reviewed this document and discussed its contents with my supervisor and I fully understand the nature and 
purpose of this position description and its related duties. 
 
 
 
_______________________  _____________________________ 
Employee        Date 
 
 
_______________________  _____________________________ 
Supervisor        Date 
 
 



        AGENDA ITEM:_IV.C_________ 
 
        DATE:_5-27-14_____________ 
 
        RESOLUTION NO.___________ 
 
 
RESOLVED: 
 
 The Newington Town Council hereby approves of amendments to the “Classification and 

Pay Plan” by approving a revised job/position description for the Executive Assistant to the 

Town Manager (A-5) position, to be renamed Assistant to the Town Manager for Administration 

and reclassified to A-6 as recommended by the Town Manager in his capacity as Personnel 

Director. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION BY:________________________ 
 
SECONDED BY:_____________________ 
 
VOTE:_____________________________ 
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MEMORANDUM 

To: Newington Town Council 

From: John Salomone, Town Manager 

Date: May 23, 2014 

Re: Board of Education Job Description Updates 

Please see attached memorandum from Dr. Christine Carver regarding job description updates 
for various Board of Education positions.  The revised documents include updated language, 
required ADA verbiage and updated formats.  No classification changes are requested.  Please 
refer to the May 13 Council agenda packet for the original and proposed revised job descriptions.   
 
As discussed at the May 13 meeting, the Town Council is requested to take action to approve the 
job descriptions.  A resolution is attached for Council consideration. 
 
Attach. 



DATE:   April 15, 2014 
 
TO:    Town Council Members 
 
FROM:   Dr. Christine Carver, Associate Superintendent  
 
SUBJECT:  JOB DESCRIPTION REVISIONS  
 
 
The Office of Human Capital has been working on the development of a competency based 
human resource system. Research supports the notion that the development of competency based 
systems has been found to be predictors of successful job performance based on past 
performance.  Competency models of human resources include behavioral based interviewing, 
job descriptions which include core competencies of the job role, and evaluation plans linked to 
the same core competencies.   
 
Competency based measures include associated behaviors (i.e., what does it look like in 
practice?).  Behaviors are a reflection of skills, knowledge, values, self-image, traits and motives.  
The models are a combination of technical skills and knowledge.  It provides specific feedback 
on job performance and a mechanism for identification of professional learning.   Competencies 
should be embedded in job description, the interview process (questions), evaluations, 
professional development and succession planning.    
 
Our long term vision in the Office of Human Capital Development would be to define the 
competencies for non-certified and certified staff to make our organization more efficient and 
effective.  As a result, we have worked this past year on beginning the process by reviewing and 
revising non-certified job descriptions.  There is urgency to this process as many of our job 
descriptions are close to 30 years old.   They do not reflect the duties, skills or knowledge within 
the roles, nor were they compliant with the Americans with Disabilities Act (ADA).   
 
The revision process involved review with department managers and their employees.   I 
oversaw all revisions of clerical job descriptions.  I then did an analysis within each classification 
to determine the increased responsibilities within the grades and to ensure consistency in 
formatting.  For the revisions in the AFSCME group, the job descriptions were then provided to 
Mr. Joe Cirigliano, President for input.  Lastly, the job descriptions were reviewed by the Town 
Manager and Superintendent of Schools prior to recommendation for Town Council Approval.   
 
The following table provides you a summary of all job descriptions that were revised: 
 

 Classification Job Title Last Revision/Notes 
C-6 Administrative Clerk  July, 1988 
C-8 Administrative Secretary  July, 1988 
C-9 School Secretary  July, 1988 
C-10 Administrative Secretary  July, 1988 
C-10 Account Clerk  July, 1988 

Clerical  

C-11 High School Secretary  July, 1988 



LT-1 General Kitchen Worker Unknown 
LT-3 Production Kitchen Cook Unknown 
LT-4 School Bus Driver Unknown 
LT-6 Custodian Unknown 
LT-8 Production Kitchen Manager Unknown 
LT-11 Maintainer III Unknown 
LT-12  Lead Custodial Elementary Schools Unknown 
LT-15  Heating and Ventilation Mechanic Unknown 
LT-16  Lead Custodian Middle Schools Unknown 
LT-17  Lead Custodian High School Unknown 
LT-17 HVAC 

Technician/Mechanic/Maintenance 
Dept. 

Unknown 

Labor and 
Trades 

LT-18 Electrician  Unknown 
Seasonal Seasonal Custodian/Landscaper Unknown 
Part-Time IT Equipment Readiness Assistant  Part time position to support the 

implementation of standardized on-
line testing.  Ensures equipment 
readiness.     

Part-
Time/Seasonal* 

Part-Time School Security Officer  May, 2002 
A-4 School Nurse (10 month) Previously AFSCME & Position use 

to require State Department of 
Education (SDE) Certification.   

A-5 Administrative Aide II Unknown  
A-5 Executive Asst. to Superintendent February, 2009 
A-6 Assistant Athletic Director (12 

month) 
Substantial increase in the number 
of students participating in athletic 
events (618) over the 3 seasons.  
Provide supervision in both home 
and away events, support coaches, 
and assistance in administration of 
program.   

Administrative 
Technical  

A-8 Senior Nurse Administrator (10 
month) 

Position use to require SDE 
Certification.   

 Special Education Tutor Unknown Unclassified* 
 Job Coach  Unknown 

 
*Positions do not carry any benefits.    
 
We have already begun to revise the testing for AFSCME employees based on the new core 
competencies within the descriptions.   Like the descriptions, some of the testing protocols date 
back a minimum of 30 years and does not reflect the core competencies expected to successfully 
perform their jobs.  We will be working collaboratively with the Town to support the testing for 
AFSCME employees.   
 



We have begun the revisions to AFSCME employees with the clerical employees.  It is our 
ultimate goal to align the evaluation process to the identified competencies with the descriptions.   
We have also begun to align the interview protocols with competencies outlined in the job 
descriptions. In some cases, we have also implemented performance assessments (prospective 
employees are asked to respond to a scenario or present information) as a way to not only 
measure knowledge and skills but also to gauge critical thinking/problem solving skills.   
 
It is our hope within the next year to also revise the evaluation protocols for non-certified staff.   
We are also exploring options to collaboratively work with the Town Manager to offer 
professional learning opportunities to better support success in the job.   A primary focus will be 
on enhancing technology skills including but not limited to:  website, Microsoft suite, data base 
management, PowerSchool (student information system), etc.   
 
We have not had the opportunity to revise our other Administrative Technical positions in the 
area of technology.   That work is due to be completed this summer and hopefully will be 
submitted to the council for discussion/approval in the late summer or early Fall.  We will also 
begin next school year focusing on revisions to certified staff job descriptions.     
 
Please note red line versions of the revised job descriptions are not available since most of the 
job descriptions have not been revised in a number of years. 
 
 
 



        AGENDA ITEM:_IV.D_________ 
 
        DATE:_5-27-14_____________ 
 
        RESOLUTION NO.___________ 
 
 
RESOLVED: 
 
 The Newington Town Council hereby approves of amendments to the “Classification and Pay 

Plan” by approving the following revised job/position descriptions as recommended by the Town 

Manager in his capacity as Personnel Director: 

Classification Title 
C-6 Administrative Clerk  
C-8 Administrative Secretary  
C-9 School Secretary  
C-10 Administrative Secretary  
C-10 Account Clerk  
C-11 High School Secretary  
LT-1 General Kitchen Worker 
LT-3 Production Kitchen Cook 
LT-4 School Bus Driver 
LT-6 Custodian 
LT-8 Production Kitchen Manager 
LT-11 Maintainer III 
LT-12  Lead Custodial Elementary Schools 
LT-15  Heating and Ventilation Mechanic 
LT-16  Lead Custodian Middle Schools 
LT-17  Lead Custodian High School 
LT-17 HVAC Technician/Mechanic/Maintenance Dept. 
LT-18 Electrician  
Seasonal Seasonal Custodian/Landscaper 
Part-Time IT Equipment Readiness Assistant  
Part-Time School Security Officer  
A-4 School Nurse (10 month) 
A-5 Administrative Aide II 
A-5 Executive Asst. to Superintendent 
A-6 Assistant Athletic Director (12 month) 
A-8 Senior Nurse Administrator (10 month) 
Unclassified Special Education Tutor 
Unclassified Job Coach  

 

 
 
MOTION BY:________________________ 
 
SECONDED BY:_____________________ 
 
VOTE:_____________________________ 
 







MORTENSEN COMMUNITY CENTER USAGE - Participants / Spectators

July 1, 2013 - May 26, 2014
5/26/2014

Youth 

Cultural

Preschool 

Programs

Youth 

Sports

Teen 

Events

Adult 

Cultural

Adult 

Fitness

Adult 

Sports
NHS

Special 

Needs
Rentals Playgrounds

Special 

Events
TOTALS

JULY 130 156 218 123 3,454 4,081

AUGUST 196 170 251 70 170 99 990 100 2,046

SEPTEMBER 242 235 147 902 215 1,741

OCTOBER 850 150 18 374 31 118 372 1,006 640 3,559

NOVEMBER 967 140 330 343 215 224 2,990 634 5,843

DECEMBER 342 45 676 135 262 1,084 256 150 1,261 578 4,789

JANUARY 881 168 550 355 359 981 229 289 1,510 973 6,295

FEBRUARY 1,012 218 915 74 324 815 204 241 2,965 119 6,887

MARCH 528 74 710 395 15 319 987 60 359 1,252 162 4,861

APRIL 917 154 10 388 423 25 303 198 213 2,631

MAY 470 183 286 74 101 249 346 1,709

JUNE

TOTALS 6,293 1,132 3,177 1,289 43 3,366 4,610 1,197 2,356 12,555 4,444 3,980 44,442

Additional usage of Senior & Disabled Center and Newington Public Schools required

for numerous programs/classes due to limited space at the Mortensen Community

Center.  Space is also rented at the Congregational Church for Preschool during the

school year and our Summer Sunshine program for 3 & 4 year olds during the summer.



MORTENSEN COMMUNITY CENTER USAGE - Participants / Spectators

July 1, 2013 - May 26, 2014
5/26/2014

Youth Cultural: Playgrounds:

Acting Playground Pals (Kindergarten)

Summer Music (held at Public School) Grades 1 & 2

Art Grades 3 through 7 at Public Schools

Dance Counselor in Training 

Music Together

Play Well programs Special Events:

Halloween Party

Preschool: Santa's Workshop

Jumping Gym Days School Picnics

Morning Munchkins Clinics

Preschool (rent space at church) Trainings, Meetings

Summer Sunshine (rent space at church) Family Fishing Course

Staff Gatherings

Youth Sports:

Youth Basketball

Skyhawks

Clinics

Adult Fitness: Adult Cultural:

Teen Events: Zumba Art Classes

Teen Center Pilates Line Dancing

Dances (7th & 8th grade) Bar Physique 

Aerobics (Tone)

Adult Cultural: Aerobics (Hi/Lo)

CT Safe Boating Zumba Toning

Adult Fitness: Senior Fitness: Senior Cultural:

Cardio Tennis (Tennis Center) Fun & Fitness Line Dancing for Older Adults 

Power Cardio Tai Chi for Older Adults Oil Painting 

Tai Chi Yoga for Older Adults

Walking Zumba for Older Adults

Yoga Fitness Clinics

Adult Sports:

Badminton (Coed)

Basketball (Men - League)

Basketball (Men - Freeplay)

Volleyball (Women) (Public Schools)

Parks & Recreation Programs held at Senior & Disabled Center*

*These Parks and Recreation programs are currently held at the Senior and Disabled 

Center due to limited space at the Mortensen Community Center.







TOWN OF NEWINGTON 
131 CEDAR STREET 

 NEWINGTON, CONNECTICUT 06111 

OFFICE OF THE TOWN MANAGER 

Phone: (860) 665-8510   Fax: (860) 665-8507 
townmanager@newingtonct.gov 

www.newingtonct.gov 

John Salomone 
Town Manager 

 

MEMORANDUM 

To: Newington Town Council 

From: John Salomone, Town Manager 

Date: May 23, 2014 

Re: Automatic External Defibrillator (AED) Presentation: NVA 

At the May 27, 2014 Town Council meeting, Newington Volunteer Ambulance Assistant Chiefs 
Trevor Harris and Scott Mangan will give a presentation on Automatic External 
Defibrillator (AEDs).  These devises will be presented to the Parks and Recreation lifeguards.  
No Council action is required on this item. 



TOWN OF NEWINGTON 
131 CEDAR STREET 

 NEWINGTON, CONNECTICUT 06111 

OFFICE OF THE TOWN MANAGER 

Phone: (860) 665-8510   Fax: (860) 665-8507 
townmanager@newingtonct.gov 

www.newingtonct.gov 

John Salomone 
Town Manager 

 

MEMORANDUM 

To: Newington Town Council 

From: John Salomone, Town Manager 

Date: May 23, 2014 

Re: Suspense Tax List / Uncollectible Taxes 

 

In accordance with Connecticut General Statutes §12-165, each municipality has a suspense tax 
book regarding which at least once per year the Revenue Collector shall provide the 
municipality’s governing body a statement that includes: 
  

 The amount of each uncollectible personal property;  
 The amount of each uncollectible balance of each real estate tax after crediting such tax 

with proceeds obtained from a tax sale or lien sale of the real estate and which balance 
cannot be collected by any other means;  

 The name and address of the person against whom the tax was levied; and  
 The reason why the Revenue Collector believes each such tax is uncollectible.  

  
Upon receipt and review of the list, the Town Council may act to designate the taxes as 
uncollectible and transferred by the Revenue Collector to the Suspense Tax Book.  Such action in 
no way constitutes an abatement of any tax so transferred but, as with any such tax, remains 
subject to interest, penalty, fees and charges and may be collected by the Revenue Collector. 
 
The Town’s Revenue Collector, Corinne Aldinger, has compiled the tax list for submission to the 
Town Council for review and for action at the June 10, 2014 Council Meeting.  A copy of the list 
is being provided to the Council under separate cover. 
  
This matter has been placed on the May 27, 2014 Council agenda for introduction purposes only.  
An action to remove the outstanding balance from the 1998 Grand List from the Town’s 
receivable assets will also be requested at that time. 
 
Any questions regarding this matter may be directed to the Office of the Town Manager or the 
Revenue Collector. 
  
Cc:        Ann Harter, Finance Director 
             Corinne Aldinger, Revenue Collector 
  
 
 



TOWN OF NEWINGTON 
131 Cedar Street Newington, Connecticut 06111 

Office of Revenue Collector 

Phone: (860) 665-8540   Fax: (860) 665-8531 
tax@newingtonct.gov 
www.newingtonct.gov 

John Salomone 
Town Manager 

Corinne Aldinger, CCMC  
Revenue Collector  

      Memorandum  

To: John Salomone, Town Manager 

From: Corinne Aldinger, CCMC, Revenue Collector 

Date: May 22, 2014 

Re: Suspense List 

In accordance with Connecticut State Statute 12-165, the Suspense List must be submitted annually by the 
Revenue Collector to the Town Council.  This year’s suspense list totals $70,192.24 as follows: 
 

List Year Real 
Estate 

Personal 
Property 

MV & Supp Total 

2011  10,841.94 58,927.45 69,769.39 
        

2008  172.19 172.19 
2009  250.66 250.66 

   
Total  10,841.94 59,350.30 70,192.24 

# Accounts 0 16 378 394 
 
While the above are technically deemed uncollectible, transferring these items does not at all prohibit the Town 
from collection when and if the taxpayer is located.  As a matter of example, the Town collected $25,246.95 in 
suspense items in 2012-13 and still continues collecting on these aged accounts. The interest component is not 
included in the total but continues to accrue should collection occur.  Efforts to collect beyond the dunning 
delinquency notices included warrants issued to the constable, as well as motor vehicle registrations reported to 
the Motor Vehicle Department and UCC Liens filed with the Secretary of State’s Office on Personal Property. That 
measure too is often circumvented if the delinquent taxpayer elects to register under a different name. Other 
measures such as newspaper publication are quite costly with little or no financial return.  
 
From an accounting perspective, this transfer presents a more accurate picture of the Town’s accounts receivable 
by reducing it in the above amount. You will note that the majority of the accounts are in motor vehicles.  A 
category which by its type is difficult to administer due to its transient nature. Newington has a large number of 
automobiles, approximately 29,223 or 1 car per capita.  The Personal Property includes companies which have 
gone out of business, filed for bankruptcy, or have left the state.  
 
Additionally, in accordance with Connecticut State Statute 12-164, the real estate accounts that are outstanding 
after 15 years are deemed uncollectible. The amount for the 1998 Grand List is $5,843.47 and should be removed 
from the Town’s receivable assets as of June 30, 2014. 
 
Previous transfers to the Suspense Tax Book 
      2013    109,566.14 
      2012      98,061.40 
      2011       87,909.57 
       
The Town continues to enjoy a high rate of tax collection of approximately 98.8% on the current list. 
  
cc:  Ann Harter, Finance Director 
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        AGENDA ITEM:  _VI.A._____ 
 
        DATE:  _5-27-14_____________ 
 
        RESOLUTION NO.:  __________ 
RESOLVED: 
 
 That the Newington Town Council hereby makes the following appointment(s): 
 
 
8. Development Commission 

9 Members, 3 Alternates  
3 year term - staggered 

       Party Max.:  6 members, 2 alternates 
       Remaining regular members: 6 Dem., 2 Rep. 
       Remaining alternates: 1 Dem 

      
Name Address Party Term Replaces 

Alternate: 
Ken St. Onge 

56 Grandview Terrace D Immediate – 
11/30/16 

S. Marcinczyk (term 
exp. 11/30/13) 

Alternate:  
 

 12/1/13 – 
11/30/16 

Vacant 

 
8. Newington Housing Study Needs Committee 

5 Members 
2 NTS, 1 TPZ, 1 Senior Ctr. Member, 1 Interfaith Comm. Member 

        

Name 

 

Address Party Term 

NTC REP: 

Terry Borjeson 

45 Glenview Drive D NTC Term 

NTC REP: 

David Nagel 

1175 Main Street R NTC Term 

TPZ REP: 

Robert Serra 

237 Reservoir Road D TPZ Term 

Senior Center Member (Public):   5/13/14 - Indefinite 

Interfaith Community Member: 

William Hall 

26 Kowal Court R 5/13/14 - Indefinite 

 
25. Town Plan & Zoning Commission 

7 Members, 3 Alternates  
Party Max: 5 Regular, 2 Alternates 
4 Year Term 
 

Name Address Party Term Replaces 
Alternate: 
Thomas Bowen 

55 Woods Way D 12/1/2013 – 
11/30/2017 

A. Ekstrom (term exp. 
11/30/13) 

Alternate: 
Richard A. Khentigan 

79 Whitewood Road D 12/1/13 – 11/30/15 K. Leggo 
(resigned/full 
member 11/2013) 

MOTION BY:______________________ 
 
SECONDED BY:___________________ 
 
VOTE:_________________________ 



 
        AGENDA ITEM: VIII________ 
                 
        DATE:  5-13-14_________                
         

RESOLUTION NO.__________ 
 
 
RESOLVED: 
 
 That property tax refunds in the amount of $ 366.79     are hereby approved in the 

individual amounts and for those named on the “Requests for Refund of an Overpayment of 

Taxes,” certified by the Revenue Collector, a list of which is attached to this resolution.   

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
MOTION BY:________________________ 
 
SECONDED BY:_____________________ 
 
VOTE:_____________________________ 



 
 
 

TAX REFUNDS – May 13, 2014 
 
 

Cynthia McKee 
150 Pfister Drive 
Newington, CT 06111 

$63.18 

Honda Lease Trust 
600 Kelly Way 
Holyoke, MA 01040 

$303.61 

  
  
  
Total $366.79 

 
 
 
 
 
 



 
        AGENDA ITEM: VIII________ 
                 
        DATE:  5-27-14_________                
         

RESOLUTION NO.__________ 
 
 
RESOLVED: 
 
 That property tax refunds in the amount of $ 277.11     are hereby approved in the 

individual amounts and for those named on the “Requests for Refund of an Overpayment of 

Taxes,” certified by the Revenue Collector, a list of which is attached to this resolution.   

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
MOTION BY:________________________ 
 
SECONDED BY:_____________________ 
 
VOTE:_____________________________ 



 
 
 
 

TAX REFUNDS – May 27, 2014 
 
 
 

EAN Holdings Enterprise 
8 Ella Grasso Turnpike 
Windsor Locks, CT 06096 

$277.11 

  
  
  
  
Total $277.11 
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