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TOWN OF NEWINGTON

131 Cedar Street

Newington, Connecticut 06111
Mayor Stephen woods

MINUTES 

NEWINGTON TOWN COUNCIL 
SPECIAL MEETING

Conference Room L-101 Lower Level – Town Hall 
7:00 P.M.  

March 17, 2015
The Special Meeting was called to order by Mayor Woods at 7:00 p.m. 
I. Pledge of Allegiance

II. Roll Call

Councilor Borjeson

Councilor Castelle

Councilor DelBuono

Councilor Klett

Councilor Marocchini

Councilor McDonald

Councilor Nagel

Mayor Woods

III. Public Participation – on agenda 
Marguerite Benson, 88 Elton Drive:  She was pleased to see that a cul de sac for Elton Drive was budgeted for 2016. She was not sure what was next in the process and asked for clarification in the future. 
IV. Consideration of Old Business

a. Budget Review: CIP

John Salomone gave an overview of the CIP budget. He stated there were five funds the money was budgeted from: Town funds, LoCip, town aid road, school building grants, other grants and other revenue. The projected total was $6,242,169. Total expenditures amounted to $6.8 million. 
Mayor Woods commented the Board of Ed used the $3.5 million allocated for building the academies instead of using it for small repair projects. Councilor Castelle said the taxpayers should understand that it was Town money going to education in addition to the Board of Ed request for their operating budget.  Councilor Klett commented the Council was not locked into this amount since it was not part of their operating costs and it was the Council’s choice to fund it or not. Councilor Borjeson indicated that in a bi-partisan way the committee unanimously agreed on what to do with the CIP money this year, and it was up to the Council to approve it. He hoped everyone would like what was budgeted. 

General Government

Mr. Salomone indicated information technology was slightly higher than previously due to the cost of licensing Microsoft (250 licenses) and other software costs. 
General property improvements were budgeted for small projects like replacing part of the heating system, etc. Mechanical reserves would be used for when heating or cooling systems needed to be replaced in the future. 

Public Safety

Radio Replacement reserve – was used town wide for police and Board of Ed personnel. The amount was self funded through the money received from the cell tower. 

Radio Reserve – Mr. Salomone indicated the Acting Police Chief had asked for the $217k to be deferred for this budget. They were in the process of reviewing what the cost of a new radio system would be. This money could be used somewhere else in the present budget. 
SCBA replacement – The $237k was the first half of the two year replacement for these. They hoped federal funding would pay for these units but will not know for a year or so. It was possible that the money would not be spent next year on this item. 
Replacement windows: Mr. Salomone noted the $30k was not for just one window but for two stations windows. 

It was noted that a total of $489,500 in capital improvements were planned for the Fire Department. 

Public Works
Councilor Castelle asked if the $800k in road resurfacing would be enough considering the winter the Town just had. Mr. Salomone indicated most of the money was budgeted for major repaving work and was hesitant to add more money to the fund at this point. 
Elton Drive Cul de sac – The $40k budgeted would be used to construct a hammerhead cul de sac on the street. This would allow for trucks to turn around easily and was a good compromise since it would not take up too much land. 

Community Development
Marcap Property – this would be the last major installment with a smaller amount budgeted for the following year. 

Park, Pool and Playfield improvements - Two major items were included 1) $100k was for pool, park and play improvements and 2) Churchill Park with general park improvements. They were currently doing a survey of the land and would be marking wetlands in the future. The plan was to replace park equipment to include playscapes, basketball courts and other items. Six community parks had been completed to date. 
Synthetic Turf Replacement Reserve – this money is reserved for Clem Lemire Field when the artificial turf needed to be replaced in the future. 

Mill Pond Playscape Replacement – There were two planned segments 1) reconstruction and replacement of the surface for disability access and 2) replace equipment. 
Education

Public School CIP Reserve – The $125k was used for projects that were under $125k or medium sized projects. 

STEM Academy – The budget was approximately $1.9 million. 

District wide Roof Replacement – Councilor McDonald asked if the high school pool roof was included in the amount budgeted. Mr. Salomone indicated it was currently in the Board of Education’s operating budget. 

Mayor Woods indicated the amount spent on the Academies was $2 million at Wallace and $2.1 at the high school which was reimbursable at 58%. He wanted to be sure people understood the figures on page 11 were gross figures for a particular year. The $2.1 million completed the career tech piece and the $4 million would be for additional career tech opportunities the Board might choose to do. That would be a bonded project and not pay as you go. 
b. Budget Review: Debt Service

It included two items: interest and principal payments for Education facilities and the Police Station. The amount was refinanced two years ago and the current interest rate was 1.58%. The debt service dropped a lot from the previous year ($450k). 

c. Budget Review: Equipment  Reserve

The fund consists of two segments 1) lease payments for a new piece of fire equipment to be acquired during 2015-2016, 2) annual depreciation funding. 

Councilor Castelle indicated the total amount listed on page 41 for 2014-2015 did not equal the starting figure for 2015-2016. Ann Harter stated the figure would be corrected. 

V. Public Participation – on Agenda
Patty Foley, 51 Crown Ridge – Asked 1) why some items on the equipment reserve section were not being reserved for. Older items had no funding attached to them. 2)  there was no place holder for money for Cedar Mountain, 3) Board of Ed project was in detriment to other departments who took a money hit in order to put the money in the budget and 4) on page 22 there was no place holder for a referendum project for the Library. 
Steve Silvia, 45 Basswood Street: he appreciated the work the Town Manager had done on the budget along with his team. He commented on 1) military equipment was available to the public and had approximately eight years of life left and suggested the Town might look at purchasing dump trucks etc. from the U.S. Government. 2) Tonnage rate for trash – he stated New Haven gave compost bins ($16) to residents and on average per house it amounted to 1,200 pounds. He thought it might be something the Town could look into depending on the tonnage cost. 
VI. Remarks by Councilors

Councilor Klett apologized to the Mayor for comments made at a previous meeting and should have left the discussion between Councilor Borjeson and herself. 
Councilor Borjeson stated the Council had talked about sending a letter to the Governor and thought there would be further discussion. However, he read in the paper a letter had already been sent from the Republican Minority Leader. He contacted the Town Attorney on the matter because he thought it was an issue of representing the Town Council. 
Mayor Woods commented on the following: 1) Cedar Mountain reserve – it was premature to set money aside 2) Library – it was premature as well. The Council would set up a building committee for this to do a feasibility study and to solicit an architect for the project. The plan would go to the Council to figure out what the cost would be and budget money. There were discussions being held with the Library Board regarding parking, building needs and those would continue. 3) Surplus equipment – he will discuss this idea with the Town Manager and the Governor since he thought it was a good idea. 4) Elton Drive – it was moving forward and should be in the 2016 CIP. He would push to have it done to make the street safer. 
Councilor McDonald thought the composting was an interesting idea and had had it in Avon. 

VII. Adjournment

Councilor Castelle moved to adjourn at 8:09 p.m. and was seconded by Councilor Borjeson. The motion passed 8 – 0. 
Respectfully Submitted,

Linda Irish-Simpson
Clerk of the Council 
Phone: (860) 665-8510   Fax: (860) 665-8507

townmanager@newingtonct.gov
www.newingtonct.gov
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