TOWN OF NEWINGTON

131 CEDAR STREET
NEWINGTON, CONNECTICUT 06111

John L.. Salonione
Town Manager

MAYOR STEPHEN WOODS

MINUTES
NEWINGTON TOWN COUNCIL

Conference Room L-101 Lower Level -~ Town Hall
7:00 P.M,

March 10, 2015

The mesting was called to order by Mayor Woods at 7:00 p.m.

1. PLEDGE OF ALLEGIANCE
IL. ROLL CALL

Councilor Borjeson
Councilor Castelle
Councilor DelBuono
Councilor Klett
Councilor McDonald
Councilor Marocchini
Councilor Nagel
Mayor Woods

Staff Attendees:;

John Salomone, Town Manager

Pr. Collins, Superintendent of Schools

Ann Harter, Finance Director

Lisa Rydecki, Deputy Finance Director

Jamie Trevethan, Asst. to the Town Manager — Administration
Linda trish-Simpson, Clerk of the Councll

IH. PUBLIC PARTICIPATION

Cece Borjeson, 45 Glenview Drive: She congratulated those individuals who had spoken during the
public hearing and felt they were on target and courteous. She wanted to remind everyone that the Town
Council and Mayor were volunteers, had full time jobs and brought life experiences to their positions. She
indicated that the public could find all the departmenis in Town listed on the Town website along with the
Council agenda and minutes, vacancies cn boards, and contact information for all. Several questions
asked during recent meetings could have been answered by simply going to the department involved.
She knew that the people who came to the meetings were sincere and wantad to have their voices heard

Phone: (860)) 665-8510 Fax: (860) 665-8507
townmanager@newingtonct. gov
www,newingtonct.gov




and recommended they get involved in one of the Town’s standing political committees. Regardless of
political affiliation, everyone wanted good schools, security, prosperity, low taxes and refiable services
while preserving open space and maintaining the small town charm. The public should go to the meetings
well prepared and polite.

John Slusarski, 40 Grandview Drive: He stated the cost per student was high in Town and wanted to
understand why. He felt they needed to find other ways to do things such as curriculum. Some towns had
five people to do that (high school, middle school, elementary and special ed) and others did it with just
principals. He did not think separate curriculum people were needed by Town and possibly could have a
few in the State and Newington could then modify according to their needs. He felt they needed to do
things in a smarter way like possibly having one less patrol officer per shift and determine how that would
affect response time, elc.

John Bachand, 56 Maple Hill Avenue: He was pleased they were beginning to negotiate for the purchase
of Cedar Mountain. Currently nobody lived on the Newington part of the mountain. He sent a visual of the
space to the Mayor and asked him to circulate it to the Commission. It showed a picture of the mountain,
various parts and the potential. He thought it would be a good idea if the GIS Department could make a
more detailed diagram and make it public for all to see.

Rose Lyons, 46 Elton Drive: She asked the meeting minutes from March 3, 2015, be corrected to
indicate the correct address for Sarah Jorgensen at 35 Florence Street, She had seen the good, the bad
and the ugly over the years around the Council table and said she had seen the apology from the Mayor
and hoped it would be left alone and not started again. Unfortunately, it seemed to just stir the pot.

Steven Silvia, 45 Basswood Street: He was once again going on record to request a reduction in services
from the Town. He suggested the Town look into recycling of compost material to reduce the tonnage
charge.,

V. CONSIDERATION OF OLD BUSINESS (Action May Be Taken)
A. Accept Bid - John Wallace Middle School STEM Academy Alterations &
Reconstruction

Councifor Castelle moved the following:
RESOLVED:

That the Newington Town Council, pursuant to Chapter 8, Article X, Project
Building Committees, of the Newington Code of Ordinances; and upon the
recommendation of the School Career Technical Program Renovation Building
Committee; hereby accepts the bid of Scope Construction Company of New Britain, CT
for alterations and reconstruction work of the STEM Academy wing at John Wallace
Middle School, for the fee of $1,357,600.

John Salomone indicated the work would be done within budget. Councilor Castelle indicated there had
been several uncertainties regarding the division of labor between the remediation firm and this firm but
all questions had been cleared up and there was no reason to not move forward. Councilor Naget stated
this for was demo and reconstruction at the site.

The motion was seconded by Councilor Nage!l and the motion passed 8 - 0.

B. CRCOG Regional Performance Incentive Grant Program

Councilor Borjeson moved the following:




WHEREAS, Section 4-124s as amended by Section 251 and 253 of Public Act 13-
247 passed hy the Connecticut General Assembly provides statewide incentive
grants to regional planning organizations for projects that involve shared
services: and

WHEREAS, the Capitol Region Council of Governments is acting as a convener
and facilitator of service sharing projects around the CRCOG region; and

WHEREAS, on November 12, 2014 the Policy Board of CRCOG passed a
resolution authorizing development and submittal of an application package to
the State Office of Policy and Management for funding under the Regional
Performance Incentive Grant Program, on behalf of the Council’s member
municipalities, and municipalities of other regions, which are participating in
Council initiatives; and

WHEREAS, the Chief Elected Officials and municipal staff of the Capitol Region
have developed a list of service sharing project proposals that will be included in
this application package, to the benefit of individual municipalities and the region
as a whole; and

WHEREAS, the Town of Newington has expressed an interest in taking part in
the project proposals entitled:

Regional Computer Forensics Laboratory

TOD Study for CTfastrak Corridor

Regional Service Management (CRM) System

Statewide Geographic Information Systems (GIS) Ortho Imagery Flight

oM~

NOW, THEREFORE BE IT RESOLVED, that the Newington Town Council does
hereby endorse the above referenced Regional Performance Incentive Program
project proposal and authorizes Town Manager to sign all necessary agreements
and take all necessary actions to allow for the Town’s participation in this
program. '

Councilor DelBuono asked if the above items required Newington to participate in or if interested, they
would come back to the Council to be voted on. Councilor Borjeson stated that 756% of the towns had to
vote to approve the grant but did not tie the Town to anything. Several of the items Newington was not
involved in.

Councilor Kiett stated she thought the busway had aiready been studied. She had read that the busway
would spur housing and esmployment in the area and the $200k allocated for the study would be done by
CRCOG. Councilor Borjeson said that now that the busway was moving forward marketing, where the
busses wouid go, and what facilities the busses would go {o would be invoived in the study. There was a
fot going on but there was a lot to do in the years to come. He did not know if CRCOG would hire people
to do the study or if it would be a combination of staff and consultants.

Councilor Castelle stated the purpose of the study was to provide additional research and tools to analyze
transit oriented development and the linkage of low and moderate income populations to new
employment opportunities.

Councilor Nagel wanted to clarify #2 that there was no commitment on the part of Newington and
assumed that anything that would directly affect the Town would be brought back to the Council or Town
committee to be voted on. Mayor Woods indicated that was correct.




The motion was seconded by Councilor Castelle and passed 8 - 0.

C. Review of inactive Committees
1. Downtown Revitalization Committee (Disband)

Councilor Marccchini moved the following:

WHEREAS, the Newington Town Council formed the Downtown Revitalization
Committee on June 10, 2008; and

WHEREAS, the Downtown Revitalization Committee has completed its work as
charged and has been inactive since 2012;

NOW THEREFORE BE IT RESOLVED; that the Newington Town Council hereby
dishands the Downtown Revitalization Committee.

The motion was seconded by Councilor Borjeson and passed 8 - 0.

2, Open Space Committee (Disband and Reconfigure)

Action {o be taken at a later date.

3. Completed Project Building Committees (Disband)

Action to be taken at a later date.

V. CONSIDERATION OF NEW BUSINESS (Action May be Taken by Waiving the

Rules)
A. Board of Education Budget Presentation

Dr. Finkelstein presented the Board of Education’s budget request for 2015-2016, which is attached.

Councilor McDonald asked about the impact of the 1% increase the Board was asking for on top of the
2.62% to the Town. If the Board received the full amount requested, what would the impact be on an
annual/monthly/weekly basis. The Mayor explained it would be an approximate 26% increase on
taxpayers. The average taxpayer would pay $166 plus $44, which would be approximately $210. With the
proposed 2.62% the affect would be an increase of one mill. If the rate was raised to 3.62% the impact
would be $3.5 million per Mr. Salomone or approximately $200 a year per taxpayer.

Councilor Castelle indicated the current Board of Ed budget was about $68 million and the absolute
minimum was a 4.87% increase. That increase would amount to $3,300,000. Divided by $87 million paid
in taxes last year would represent a 3.8% tax increase just for the Board of Ed. Dr. Finkelstein indicated
they were asking for 2.73% as the absolute minimum increase. He said that he had presented the needs
of the Board of Education and schools, Despite the shrinking population there were unfunded mandates
and an increase in the student population that needed services.

Councilor McDonald stated she understood the Board of Ed had met for 15 minutes before voting on the

proposal and that a Board member was disseminated for proposing recommendations regarding staffing

and administration. They explained that the Board had met for many hours before voting and had lengthy
conversations on the increases and budget. The Board was unified and the budget spoke for itself in the

need for additional services in ELL, etc. The administrative staff was not bloated and when cuts were




received from the Town Council, they would have to look at everything in the budget and it would all be
on the table,

Councilor Klett congratulated Dr. Finkelstein on his presentation and projecting their needs. She felt
continuing with the sub-committee to work in a bi-partisan manner to reach agreement was a good idea.
She said it was the Council's job to do the right thing for the Town, students and the schools.

Councilor DelBuono thanked Dr. Finkelstein and his staff an the presentation and was impressed by how
invested they were in the entire process, She said that in regard to the initiatives of STEM and magnet
schools in the district there was a different type of competition between schools currently than in the past.
She indicated the Town Manager’s budget had a 2.6% increase versus the Board of Education’s request
for 2.73%, which was a 1.1% difference between the two. She said she would investigate the 1.1% as the
process moved forward. The Councilor wanted the public to be aware the Council had no say in how the
money in the Board of Education budget was spent and only provided the money in the budget.

Councilor Nage! thanked him for an extensive and clear presentation to see where the Board stood and
compare it to where the Council stood. He appreciated their perspective and would have an open mind on
the subject during negetiations.

Mayor Woods indicated the sub-committee would meet to see where they could come together. Not
everyone will be happy but they had to move Newington forward. There had been no cut to spending in
their budget for at least 15 years only the amount of increase varied, There were five ex-Board of
Education members on the Council who understood the issues involved. The Mayor mentioned the early
preschool options listed in the budget would be difficult to counter what CREC did. CREC offered at no
cost to the parents this option but there had to be a cost to the faxpayers to do this. He was unsure of the
cost but thought it probably would be costly. Mayor Woods stated Newington had an excelient CIP
program and hoped everyone understood that over the past 3-4 year cycle the Board had over $4 million
which they choose to use on moving the academy forward. However, there was a cost to pay and if the
money had been used instead to do the Board's #1, 1A, 2, and 3, those items would be non-existent at
this time. The increase in the grand list was only $70k and whatever the Council decided on an increase
had to be sustainable by the taxpayers. Five percent was no longer sustainable until the grand list grew.
Mayor Woods indicated he was fortunate to be able to afford the additional $44 but when it's an additional
25% increase, that is large and a burden for some residents. He wanted to find a way to grow the tax
base, which was important for the survival of the community.

Councilor McDonald was concerned that Bus 86 needed $9k in repairs and wanted to be sure the public
knew the busses were safe for their children. She also stated that $200 a year for residents was a large
amount and the Council had o be sensitive to that. Dr, Finkelstein indicated all busses were safe but
were experiencing difficuities since they were exposed {o the environment.

Councilor Borjeson had served on the committee and said it was important to have dialogue. The Council
needed to make the right decision for everyone. He thanked the Board for their presentation and thought
diatogue had to occur to be able to reach a compromise. Councilor Marocchini commented that since the
purchase of Chrome books, his daughter had begun to learn much better and thanked the Board for the
presentation.

B. Fair Housing Month
John Salomone indicated this was done annually and for any State or Federal funding the Town had to
reiterate this each year. it wilt be on the next Council agenda.

VI, RESIGNATIONS/APPOINTMENTS (Action May Be Taken)
Councilor Nagel moved the following:

RESOLVED:




That the Newington Town Council hereby corrects resolution 2015-27 to

read as follows:

14, Fair Rent Commission

Name Address Party Term Replaces
Dwelling Unit Landlord | 37 Pepperbush Lane R Iimmed. - Vacant
Alternate: 11/30/156
Cathleen Hall
The motion was seconded by Councilor DeiBuono and the motion passed 8 — 0.

1. Newington Housing Authority
Councilor McDonald moved the following:
RESOLVED:
That the Newington Town Council hereby makes the following
appointments:
Newington Housing Authority
Name Address Party Term Replaces
Susan G. Robins 82 Old Farms Drive D Immed. - Vacant
11/30/19
Senior Housing Rep: 241 West Hill Road D Immed.- R. Golden
Constance Ayers 11/30/18 (term exp.
11/30/13)

The motion was seconded by Councilor Berjeson and the motion passed 8 — 0.

VII. TAX REFUNDS

Councitor Marocchini moved the following:

RESOLVED:

That property tax refunds in the amount of $1,214.88 are hereby
approved in the individual amounts and for those named on the “Requests for
Refund of an Overpayment of Taxes,” certified by the Revenue Collector, a list of
which is attached to this resolution.




The motion was seconded by Councilor Nagel and the motion passed 8 - 0.
Vill.  MINUTES OF PREVIOUS MEETINGS
A. February 24, 2015

Councilor Marocchini moved to accept the meseting minutes and the motion was seconded by Councilor
Borjeson. The motion passed 8 — 0.

IX. WRITTEN/ORAL COMMUNICATIONS FROM THE TOWN MANAGER, OTHER TOWN
AGENCIES AND OFFICIALS, OTHER GOVERNMENTAL AGENCIES AND
OFFICIALS AND THE PUBLIC

None

X. COUNCIL LIAISON/COMMITTEE REPORTS

Council Nagel stated the Senior and Disabled Center had met to talk about the reductions to be made to
the budget.

Councilor Castelle stated he had a report on the Employee Insurance and Pension Benefits Committee
which he would defer to the next meeting.

Councilor Marocchini said the Town Hall Renovation Commitiee plans were evolving and plans were
going to go back to the staff to review. They hoped to get input over the next two weeks. No decisions
had been made and they were stili looking for public input. The next meeting will be heid on March 31 at 7
p.m. in Town Hall,

Xl. PUBLIC PARTICIPATION — IN GENERAL

Scott Greczkowski, 46 Miami Avenue: he said his son had ADD and ADHD and doing much better in
school because of the 504 plan and ability to use a laptop. He has gone from a D to A student since he
was able to complete his work. He thought it might be a good idea to offer the opportunity for parents {o
purchase Chrome books if they were able to afford them to ease the budget burden.

John Slusarski, 40 Grandview Drive : He said that 1% was $44 a year for the rest of their lives and costs
build from there. The Board of Ed presented their budget without one cut in staff or teachers. He also
wondered where the parents where and why nobody was at the meeting.

John Bachand, 56 Maple Hill Avenue: He commented on 1) Cedar Mountain: he was glad the Council
was cautious about the restructuring of the Open Space Commitiee and felt it was the right way to go 2) |
Open space: suggested the Council members take a hike up the mountain to relieve any stress 3) The
State was going {o recommend ceding part of their surplus land on Cedar Mountain to Newington. With
that property and if the Town obtained the piece in the middle (Balf}, the Town would have a farge piece
of the mountain. 4) Sidewalks: he felt they were especially needed now that the busway was coming. It
was huilt with no way for people to easily walk {o the station and felt Fenn and Ella Grasso were
dangerous to be walking on. It was a basic safety issue and should be taken care of.

Dawn Oliveira, 18 Tunxis Road: She commented that she was not at the meeting since she was home
taking care of her children and was supportive of the Board of Education budget.

Xll. REMARKS BY COUNCILORS

None



Xill.  ADJOURNMENT

Councilor Marocchini to adjourn the meeting at 10:36 p.m. and was seconded by Councilor McDonald.
The motion passed 8 ~ 0.

Respectfully Submitied,

o
- -~

o da g le S ppden
LiRda Irish-Simpson 'EaY))
Clerk of the Council

Alt,
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2015 - 2016
Budget Request

Presented To:
Newington Town Council
March 10, 2015

Dr. Marc B. Finkelstein, Chairperson
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graduate with a major in
Comparative Religion
and Eastern Philosophy,
currently working ona
masters degree in Public
Health i :

Pitcher:

_He;adi__ng: into his -
10 year of major
league experlence.

feg

‘with major in

‘molecular
blophysics &

| biochemistry | .
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EVERY Student —

College, Career, & Citizenship Ready

Vision
Statement




opriatio

100 Salary $43,725,064 | $44,624.806| $46.116,566 | $1.491.760 |  2.19%
200 [Benefils $11,726,990 |$12.258,783] $12.351500 | $92.717 | ©.14%
300 |Prof Tech Services $1,214,159 | $1.3BL,765 | $1.424013 | $42,248 | 006%
400 |Property $710,138 | $766,468 | $1,236,125 | $469.657 | 0.69%
500 lOther Purch Services | $5,449,447 | $5,686,491 | $5988910 | $302,419 | 0.44%
600 Supplies $2,997.854 | $2.975,586 | $3.327.525 | $351939 | 0.52%
700 |Property $154,000 | $201,359 | $746865 | $545506 | 0.80%
$119,218 | $144213 | $161.801 | $17.588

| SB6.076870 $6BO3ATI  ST135:
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Everylhing Else
R ¢

R A & s RO s % T
onfractual increases for cedified and non cedified
Salary 51,491,760 | 2.19% employees
Employee Benelils $92,627 0.14% | Contractual employee benelits and insurance
$pecial Education $273133 | 0.40% zi L?all% Tullien / 524,540 Consultants / $30,000 Auditory
Educational Technology $432,738 | 0.64% | Technology & Devices to implement 1:1
Board of Educalion 5108,820 | 0.16% | $15,000legal / 58,000 SRO / $85,285 Plans Proposals
Maintenance $338,150 | 0.50% | Includes Less Than Half Priority 1 Maintenance liems {deferned)
Transpo_riolion $205,132 : 0.28% | Incieased Repair Needs / Includes 1 Bus
Books and Insiructional Supplies | 5395095 | 0.58% | Maledais o iImplement Cunriculum / Aerospace Starlup
-$23,621 | -0.02% | Utilities, Insurance, conlracled services, coplers, etc
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The Mission of the Newington Public School System, an educational partnership of
school, family and community, is to ensure every student acquires the knowledge,
skills and attitudes to continue to learn, live a productive life, and contribute to a
diverse, rapidly changing society. This is accomplished within a caring environment
through a planned program of quality learning experiences that challenge and
encourage each individual to reach full potential.
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This intludes contractual increases for all cerfified and non-certified staff. Also included are the twa teachers for the Aerospace Academy that

$1.400,760  219%

wete deferred from Jast year due te constiuction delays. This suppord is necessary to implement soma of the requirements of the NTA gontract.

TS

$273,133
15

$432,138 0.64%

Chromabooks and Google Classroom will provide a cost effective way fo calch up fo our implementation tmefines

Anincrease of $395,100 was requested o fund Priority 1 mainlenance issues that have been previously deferred. We will continue fo defer non-
emergency mamtenanca items, )

RS e - -
This amoun! inghudes funding fo replace one full size schootbus, and anincrease in the repar budgel The bus reptacement plan recommends four full size buses and
one smal bus lo be replaced annualy. Continued underfunding of the plan wil become a criscallssue in a few years due 1o the reduced Bfe expectancy of buses $205,132 0.28%
purchased after 2009. We are noficing a significant increase in maintenance and repalr costs for newer buses directy efated fo being exposed to the e'ements.

BOARD,
Includes an increase of $15,000 for legal senvices, $8,000 for SRO conlractual increases, and $85,285 for PLANS Proposals.
INSTRUCTIONALRATERIAL e
An increase of $385,095 is nesded {e purchase books and Inslructiona? supplies required lo Implement new currcutum. {Datall included in
subsequent pages) This amount includes $70,000 in startup costs for the Aerospace Academy.
EVERYTHINGE

A reduction of $23621 to other areas was made to achieve a reasonable budget tecommendation,

. $338,150 0.50%

GBI (002

Prof Tech Serv, 2.0%

~_Property, 1.7%

*. Other Purch Serv, 8.4%

i

Other ,02% ..~ !
er * Supplies, 4.7%

Property, 1.0%

10
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30, MA+30 and CAGS+15 Lanes Eliminate:
New step added belween 12 and 13 *
tible Health Plan Required by Year3

$432,738
.64%
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$338,150
.50%
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Priority 1 items are normally
those that have been
determined to be in one of the
following categories:

1. Corrective (Action
Required now to address a
new or existing problem
disrupting operations)

2. Predictive {Actlon
Required to address an
issue that Is predicted to
cause disruption to
operations,

" Priority 1A items are normatly
‘those thal are categorized as

Pricrity 2 items are
normally those that while
nof at risk of Immediate

Priority 1 but deferred due to lack | ]
of funding. Priority 1A items can  failure fall info one of the
be categorized as follows: following categories:

1. Predictive {Action Requiredto 1. Nearing end of useful
address an issue that is life and should be
predicted to cause disruption addressed.
to operations hut deferred.}) 2. Inefficient {Investing in

2, Preventalive (Action required efficlent equipment can
to maintain existing facilities save considerable
and equipment to minimize money over fime.
the risk of disruption to
operations.

3/10/2015

Prierity 3 items are often.
those that fall into the ..
following categories: .

1. Cosmetic {Providing
contemporary modern
facilities and equipment
for students and
employees is important
but is always the first to
he cut.)

2. Cannot be achisved
through the local budget
due fo the scope or cost.
These Items are usually on
the long range CIP Plan.

- Location (1) Priority 1; i _
Newington High Schoo $98,500 $205,20 $196,00 $0 $499,700
John Wallace Middle School $77,500 $112,000 $81,000 $0 $270,500
Martin Keflogg Middle School $80,600 $68,900 $6,000 $0 - $155,500
Elizabeth Green $76,300 $55,000 $6,000 $0 $137,300
Anna Reynolds $81,800 $561,000 $6,000 $0 _$138,800

| _Ruth Chaffee $84,800 $103,000 $6,000 $0 $193,800
John Paterson $82,800 $44,000 $6,000 $0 $132,800
Field House $21,400 $15,000 $55,000 $0 $91,400
Bus Garage $18,100 $33,000 $0 30 $51,100
Central Office $11,300 $6,000 $0 $0 $17,300
Transition Academ $3,800 $2,000 50 $0 $5,800
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NHS HVAG

NHS BR

NHS Roof

NHS HVAC

NHS Hazmat

Jw RTY

JW Hazmat

EG BR

EG Roof.

EG Exterior

AR Roof

AR Hardware

AR Exterlor

RC Plumbing
Track

3/10/2015

ork To Be Don - Cos
instali stair {reads ' $20,000

Boiler material & repairs §4,000
Library Lower level soffit repair $5,000
Replace roof over swimming peol $145,000
AJC roof top unit room 411 $34,000
Abatsment tems $6,000
2 rooftop units (gym area) heat only 574,000
Abatement ftems $6,000
Furniture Repairs $1,150
Malntenance & repalrs $10,800
Playscape repalrs $2,000
Malntenance & repalrs $8,000
Hardware, lock, key, repairs $2,000
Playscape repairs $2,000
Two new water tanks $10,000
inting

14
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Ion

Transportat
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Board of Education
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providing special education,

75 AnAct Concerning Special Education, - Se
fierJuly 1, 2012, alocal or regional boar

o e R e U SR

Gurrent cost of BCBA contracted services

SRR e A R e R

-$439,093

18




Advanced 3D D'esign Digital Portfolio Prep Introduction to Galculus
Introduction to Statistics Mathematical Logic AP US Government & Politics
Media Literacy | Teen Eye Feminine Perspective Principles of Accounting

Costs: Curriculum - $46,700 / Books - $55,929

3/10/2015

PROPOSAL  FTE COST

BCBA & Tutors Net Cost 1.0 -$50,000
ELL Services 0.5 $32,656
Total Positions 1.5 -$17,344
New Courses and Materials $102,629

19
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$972,943  $43,70¢ 40 $324,382 341,025

20
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This vas The ho!t button Issue for many parenls, Parents were very disappolnted thal we-
Bl L ! have not implemented World Langvage into our elementary program. They wantlo see H i
~World Language Program . Sty beglnnlng m Kmdergaﬁen und ccrrted ihrough hlgh schoof -:. S -!

Thisioo was o mcIor concern !or purents Muny parenls are se:lously considermg sendlng
helr three and four year ofd chitdren to magnet schools becavse we currenfly do not

3l have unlversal preschool. Parents were honest by saylng that ence children are ' :
Ch"d hOOd comfoziable In a school they wouid be very reluctani to move them. They fully suppoﬁ
and strongly recommend the district move forward quickly with tncreusing access io :
preschoo) In our schools

,Parents were also very concemed qbout !he deferred mmnienance Issues In
tow_n and were very vacal aboul not having another “Town Hall” emergency.
There were many guestions aboul the reasons for not funding at the very least
the prlodty 1 maintenance Issues In our schools.

Maintenance

Books & Supplies

$25,698
Workforce Development $13,967
Language Arls $75,922
World Language $16,658
Mathematics : $40,697
Music’ $26,135
Wellness $13,906
Reading $42,526
Science $61,976
STEM $4,788
Social Studies $42,618
Media { lerary $30,114

21
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This includes contractual increases for all certified and non-cerlified staff. Also included are the two teachers for the Aerospase Academy thal

0,
weie deferred imm ast year due to construction gelays, This support Is necessary do Implement some of the requirements of te NTA contract §t491760  2.49%

Thss includes ooniractualzgatsons for certified and non-certified employee benefils, This amount may be reduced considerably due fo the

[}
smp!ementat!on of !he new Hi gh Deductible Heallh Plan negofiated with the NTA. szt 0.14%

$432,138

An increass of $995,100 was requested fo fund Priority 1 manlenance issues that have been previously deferred. We will continue to defer non-

] ) $338,150 0.50%
omergenrcy maintenance ftems.

This amoun! includes funding to replace one ful size school Bus, and an increase in the repa¥ budget The bus replacement plan recommends four full size buses and
one smad bus o be rep!aced annua“y Continued underfunding of the plan wll tecome a crifical issue in afew years due 1o the reduced Ke eapectancy of buses $205,132 8.26%
i n‘frcanlmcrease in mantenanoe and i’l‘:paf casls for newer buses n‘re-:uy relaled o bemg eyposed io me elements.

An increase of $3895, 095 is needed fo purchase books and instructional supplies required fo implement new curriculum. (Detall included in
subsequent pages) This amount includes $70,060 in startup costs for the Aerospace Academy

. reduction of $23,621 to other areas was made 1o achieve a reasonable budgat recommendation. {52,1) (0.02)% i

 Benefils, 17.3%

. Prof Tech Serv, 2.0%

. Property, 1.7%

. Other Purch Serv, 8.4%

Other ,0.2%_ - | .
Properiy. 1.0% ESupphes, 47%
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nated Re

15 B1:

Educatlon Cost Share Grant $13,031,837 IDEA & Pre K (sl)

Transporiation Public $228,552 IDEA Supplies

Teansporiatien Non Public $4,925 Title §, B, 11l Restricted Grants (Est)
Adult Education $33,654 Open Choice Revenue (Esk)
Health Services $§4,315 Excess Cost Grant {Est)

Total Grant Revenue to Town Government

u!piacemems

udenls

$43,313,263
Oulplacément & Magnet Tuition '

Totat Cost

Ei':p.pigém & infery

Total Grant Revenue to Board of Education  $2,263,768

Estimated Open Cheice Revenue

100

1008

Amount Budgeted for Magnet School Tuition

$198,600

SPED Placed by NPS 5 52 673125 Special Education Tulors {104} $1,882,684
SPED Placed by Parent 16 $133,273| | IDEA Grant
SPED Placed by DCF 1 $101,888 IDEA Grant (Supplies)
SPED Placed by DDS 1 $125,355
SPED Placed by Courd JUV 4 $167,905
Total SPED Placements 48 $3,105,758 | | Tigr |} & Tier Ill Intervention Services .
Estimated Excess Cost Grant $768,185 for Qualifying Schools Only (4) - 33851623
Amount Budgeted for Outplacement Tuitfon $2,337,563 e

Tille §, 1, 11 Restricted Federat Grant -$385,623
Magnet Schoof / Open Choice Enroliment Students  Tofa! Cost
Magnet Schoo! Tuilion Cost 258 $1,003,408
State Waiver for Hartford Magnets (Anticipated) 166 -5404,808
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" Total Budget Request g

" 81,491,760 | €46,116,566

2.19%

$92,717 $12,351,500 | 0.14%
$42,248 $1,424,013 | 0.66%
$468,657 $1,235,125 | 0.69%
£302,418 45,988,010 | 0.44%
$351,939 $3,327,625 | os52%
$545,508 §746,855 | ©0.80%

$17,588 161,801
53,313,834 $71,353.3
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Frequently Asked Questions

1.Why with declining enroliments, over the years have our
budgets and needs continued to increase besides the obvious
effects of inflation on the cost of everything?

rollment Total Cerffied Staff

A4
7]
328

- 367
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Overview of the c!emog'm}p/zlc and cultueal

shifs of a finst ving subueh of the Capital Clity.

o Spestal : s
" Total Student - Education ucents w .~ Medically
“Enroflment - Students .o 504 - - Fragile

Economicaily
Disadvantaged

* do Records

ppsy
State
Average

3/10/2015
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Creating an
‘Apples to Apples”
Comparison for School
Expenditures

& The Net Current Expenditure Statistics (NCE) Published by the
State of CT Only Include the Expenditures Necessary to Maintain
and Operate the Schools, Not Build the Schools.

& Current Construction Expenditures from the Town CIP Account
or Bonding Not Included in the NCE.

& Debt Service and Debt Retirement Payments Made by the Town
are Also Not Included In the NCE.

& The Total of These Three Factors Combined Will Allow for a
Reasonable Comparison Between School District Results.
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Town NCE NCE++ Impact
* Avon $14,340 515,279 $ 939
* Berlin $ 14,760 $18,771 54,011
+ Farmington $15,132 $16,213 $1,081
+ Glastonbury $14,233 S 15,424 $1,19
* Newington $ 15,064 $ 15,668 $ 604
* Rocky Hill $ 14,292 $14,297 S 5
*  West Hartford $13,972 $14,835 S 863
+  Woethersfield $14,215 $15,226 $1,011
* State Average 515,196 N/A N/A
* NCE++ = NCE + Construction Costs + Debt Costs ] .

Newington Board of Education

’

Detailed Comparison to “Peer’
Communities
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Town NCE NCE++ DRG
+ Farmington $15,132 $ 16,213 B
+ West Hartford $13,972 $ 14,835 B
* Avon $14,340 $ 15,279 B
+ Glastonbury $ 14,233 $ 15,424 B
* Newington $ 15,064 $ 15,668 D
* Berlin $14,760 $18,771 D
* Rocky Hill $ 14,292 $ 14,297 D
» Wethersfield $14,215 $ 15,226 D

3. The questions and comments raised
during our listening tour of our parents.
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This oo was a major concern for parents. Many parents are serlously considering sending
thelr fhree and four year old chlidien lo magnet schools becavse we cuirenily do not
have unlversal preschool, Parents were honest by saying thal once children are
comforiable In a school fhey would be very reluctant to move them. they fully support
ond shrangly recommend the distiict move forward quickly with Increasing access to
preschool in our schoo]s

' Parenis were also ve:y concemed about ihe deferred mainiencnce Issues in
town and were very vocal about not having another “Town Hall” emergency.
There were many questions about the reasons for nol lunding at the very least
the priciity 1 maintenance Issues In our schools.
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*How much would a 1% increase in the Board of
Education budget cost the average homeowner?

Annually = $44.34
Monthly = $3.70
Weekly = .85
Daily = .12
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