[image: image1.jpg]


TOWN OF NEWINGTON

131 Cedar Street

Newington, Connecticut 06111
MAYOR STEPHEN WOODS

NEWINGTON TOWN COUNCIL

February 22, 2014
9:00 a.m. 
MINUTES

SPECIAL MEETING: GOAL SETTING SESSION
Mayor Woods called the meeting to order at 9:00 a.m. at the Wethersfield Country Club, 76 Country Club Rd, Wethersfield.


ROLL CALL 
Councilor Baume – absent
Councilor Borjeson

Councilor Castelle

Councilor Cohen

Councilor Dinunzio

Councilor Klett

Councilor Marocchini

Councilor Nagel

Mayor Woods

STAFF PRESENT

John Salomone, Town Manager

Richard Mulhall, Chief of Police

Andy Brecher, Economic Director (Facilitator)

Jaime Trevethan, Executive Assistant to the Town Manager

III.
INTRODUCTION OF FACILITATOR (Andy Brecher)



IV.
PUBLIC PARTICIPATION: ON AGENDA - none



V. OVERVIEW

A. Town Department Organizational Review (Town Manager Salomone)

B. Finance/Town Budget (Town Manager Salomone)
C. Economic Development (Andy Brecher, Economic Development Director)
D. Police Department (Police Chief Richard Mulhall)
Town Manager Salomone, Chief Mulhall and Mr. Brecher made presentations to the Council as indicated above.  The presentations are attached to this document.

Note:  the Council recessed for lunch at 12:00 p.m. and resumed at 12:26 p.m.

VI. FORMULATION OF SHORT-TERM GOALS

VII.
FORMULATION OF LONG-TERM GOALS


VIII.
RESOURCES REQUIRED TO ACCOMPLISH GOALS
A. Departmental Budgets

B. CIP Budgets

C. Economic Development

D. Other

IX.
SUMMARY AND NEXT STEPS

With Mr. Brecher facilitating, the Town Council identified and discussed various town issue, identified priorities and created short-term (within the current Council term, expiring 11/2015) and long-term (beyond 11/2015) goals.  The Council and staff identified budgetary requirements to accomplish each goal as well as staff and other resources required to achieve each goal.  A summary of priorities, short and long-term goals is attached to this document.



X.
PUBLIC PARTICIPATION: ON AGENDA - none


XI.
REMARKS - none 








XII.
ADJOURNMENT





Councilor Borjeson moved to adjourn the meeting at 2:58 p.m.  Motion seconded by Councilor Marocchini.  Motion passed 8-0 (Councilor Baume absent)

Respectfully Submitted,

Jaime Trevethan

Executive Assistant to the Town Manager

Attach.
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