John L. Salomone
Town Manager

TOWN OF NEWINGTON

131 CEDAR STREET
NEWINGTON, CONNECTICUT 06111

MAYOR STEPHEN WOODS

NEWINGTON TOWN COUNCIL
Indian Hill Country Club ¢ 111 Golf Street, Newington

January 26, 2013
9:00 a.m.

SPECIAL MEETING: GOAL SETTING SESSION
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PLEDGE OF ALLEGIANCE
ROLL CALL
INTRODUCTION OF FACILITATORS (Phyllis Rizy & Paul Decelles, Decision Point)

PUBLIC PARTICIPATION: ON AGENDA

OVERVIEW

A. Finance/Town Budget (Town Manager Salomone)

B. Economic Development (Andy Brecher, Economic Development Director)

C. Any Other Departmental Information/Topics to be Discussed (Town Manager Salomone)

FORMULATION OF SHORT-TERM GOALS
FORMULATION OF LONG-TERM GOALS
RESOURCES REQUIRED TO ACCOMPLISH GOALS
SUMMARY AND NEXT STEPS

PUBLIC PARTICIPATION: ON AGENDA

REMARKS

ADJOURNMENT

Note: The Council will break for lunch at 12:00 noon

Phone: (860) 665-8510 Fax: (860) 665-8507
townmanager @newingtonct.gov
www.newingtonct.gov



