
FUNCTION ACTIVITY PROGRAM CODE

Total Appropriations - Town and Board Summary

% 
2007-2008        

Actual
2008-2009    

Original Budget
2008-2009    

Revised Budget
BUDGET APPROPRIATIONS 2009-2010        

Manager Proposed $ % of Total Change

0100 General Government

24,331 25,470 25,470 0110 Town Council 26,526 1,056 4.15% 0.06%
352,223 376,966 376,966 0120 Town Manager 376,966 0 0.00% 0.00%

35,492 36,556 36,556 0130 Courts 36,556 0 0.00% 0.00%
102,387 117,490 117,490 0140 Elections 109,292 -8,198 -6.98% -0.49%

1,056,873 1,103,290 1,103,290 0150 Finance 1,088,461 -14,829 -1.34% -0.89%
133,061 135,000 135,000 0160 Town Attorney 135,000 0 0.00% 0.00%
165,656 172,390 172,390 0170 Town Clerk 171,726 -664 -0.39% -0.04%
131,379 60,710 80,710 0180 Personnel 57,910 -22,800 -28.25% -1.37%

1,280,732 2,295,677 2,285,677 0190 General Services 2,268,733 -16,944 -0.74% -1.02%
3,282,134 4,323,549 4,333,549 TOTAL 4,271,170 -62,379 -1.44% -3.74%

0200 Public Safety

5,759,162 5,960,317 5,960,317 0210 Police Department 6,173,806 213,489 3.58% 12.80%
604,837 619,133 623,633 0230 Fire Department 608,621 -15,012 -2.41% -0.90%
314,654 370,900 370,900 0250 Street Lighting 370,900 0 0.00% 0.00%

2,708 50 50 0260 Emergency Management 50 0 0.00% 0.00%
8,673 13,575 13,575 0270 Emergency Medical Services 13,575 0 0.00% 0.00%

61,570 64,476 64,476 0280 Hydrants 64,476 0 0.00% 0.00%
106,656 125,000 120,500 0290 Volunteer Incentive Program 125,000 4,500 3.73% 0.27%

6,858,260 7,153,451 7,153,451 TOTAL 7,356,428 202,977 2.84% 12.17%

0300 Public Works

227,153 267,370 267,370 0310 Engineering 268,759 1,389 0.52% 0.08%
2,313,557 2,541,107 2,541,107 0320 Highway Department 2,382,818 -158,289 -6.23% -9.49%
2,062,028 2,248,430 2,248,430 0350 Solid Waste Services 2,268,245 19,815 0.88% 1.19%
4,602,738 5,056,907 5,056,907 TOTAL 4,919,822 -137,085 -2.71% -8.22%

0400 Community Planning & Development

227,892 238,700 238,700 0420 Planning and Development 238,389 -311 -0.13% -0.02%
16,677 26,219 26,219 0430 Town Plan and Zoning 21,094 -5,125 -19.55% -0.31%

2,478 5,611 5,611 0440 Zoning Board of Appeals 5,561 -50 -0.89% 0.00%
251,382 262,496 262,496 0450 Building Department 222,614 -39,882 -15.19% -2.39%

3,941 4,759 4,759 0460 Conservation Commission 4,759 0 0.00% 0.00%
1,422 4,809 4,809 0470 Economic Development 4,809 0 0.00% 0.00%

503,792 542,594 542,594 TOTAL 497,226 -45,368 -8.36% -2.72%
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0500 Public Health

120,819 121,760 121,760 0510 Health Services 121,760 0 0.00% 0.00%
120,819 121,760 121,760 TOTAL 121,760 0 0.00% 0.00%

0600 Community Services

417,708 453,169 453,169 0610 Human Services 456,079 2,910 0.64% 0.17%
602,968 553,640 553,640 0640 Senior and Disabled Center 507,955 -45,685 -8.25% -2.74%

9,640 10,818 10,818 0670 Boards and Commissions 10,818 0 0.00% 0.00%
1,030,316 1,017,627 1,017,627 TOTAL 974,852 -42,775 -4.20% -2.56%

0700 Public Library

1,749,560 1,671,278 1,671,278 0710 Library Operations 1,650,726 -20,552 -1.23% -1.23%
462 600 600 0730 Hubbard Book Fund 600 0 0.00% 0.00%

1,750,022 1,671,878 1,671,878 TOTAL 1,651,326 -20,552 -1.23% -1.23%

0800 Parks & Recreation

440,605 454,376 444,376 0810 Parks & Recreation Administr. 325,523 -118,853 -26.75% -7.13%
75,000 75,000 75,000 0820 Recreation 75,000 0 0.00% 0.00%

1,138,973 1,163,013 1,163,013 0830 Grounds Maintenance 1,162,954 -59 -0.01% 0.00%
1,654,578 1,692,389 1,682,389 TOTAL 1,563,477 -118,912 -7.07% -7.13%

0900 Insurance - Miscellaneous

1,057,397 1,021,621 1,021,621 0910 Municipal Insurance 906,178 -115,443 -11.30% -6.92%
2,051 2,930 2,930 0930 Greater Htfd. Transit District 3,809 879 30.00% 0.05%

5,303,443 5,250,415 5,250,415 0940 Employee Benefits 5,919,605 669,190 12.75% 40.13%
17,500 25,300 25,300 0950 Special Community Activities 25,300 0 0.00% 0.00%
49,459 253,691 253,691 0960 Contingency 253,691 0 0.00% 0.00%

6,429,850 6,553,957 6,553,957 TOTAL 7,108,583 554,626 8.46% 33.26%
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1000 Debt Service

841,928 774,053 774,053 1010 Interest Expense 704,328 -69,725 -9.01% -4.18%
1,750,000 1,750,000 1,750,000 1020 Principal Payments 1,750,000 0 0.00% 0.00%
2,591,928 2,524,053 2,524,053 TOTAL 2,454,328 -69,725 -2.76% -4.18%

1050 Metropolitan District

2,704,830 2,818,600 2,818,600 1051 MDC Assessment 2,592,320 -226,280 -8.03% -13.57%
2,704,830 2,818,600 2,818,600 TOTAL 2,592,320 -226,280 -8.03% -13.57%

1100 Capital Improvements

3,388,146 3,366,500 3,366,500 1100 Capital Improvements Program 3,350,929 -15,571 -0.46% -0.93%
3,388,146 3,366,500 3,366,500 TOTAL 3,350,929 -15,571 -0.46% -0.93%

2000 Equipment Reserve

555,927 522,185 522,185 2500 Equipment Reserve CIP 494,743 -27,442 -5.26% -1.65%
555,927 522,185 522,185 TOTAL 494,743 -27,442 -5.26% -1.65%

3000 Employee Leave Liability

2,200 2,200 2,200 3100 ELLF-Board of Education 2,200 0 0.00% 0.00%
81,900 81,900 81,900 3200 ELLF-Town Operations 81,900 0 0.00% 0.00%
84,100 84,100 84,100 TOTAL 84,100 0 0.00% 0.00%

4000 Board of Education

53,541,227 55,872,142 55,872,142 4000 Board of Education 57,548,306 1,676,164 3.00% 100.51%
53,541,227 55,872,142 55,872,142 TOTAL 57,548,306 1,676,164 3.00% 100.51%

89,098,663 93,321,692 93,321,692 GRAND TOTALS 94,989,370 1,667,678 1.79% 100.00%


