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LUCY ROBBINS WELLES LIBRARY

BOARD OF TRUSTEES MEETING

OCTOBER 15, 2012
BOARD MEMBERS IN ATTENDANCE

Paul Crosswaith, Dennis Doyle, Anna Eddy, Judy Igielski, Iris Larsson, LeeAnn Manke, Kris Nasinnyk, Maureen O’Connor Lyons, Eric Rothauser (arrived at 7:16 PM), Neil Ryan (arrived at 7:07 PM), Diane Stamm, Trudie Walker 
BOARD MEMBERS ABSENT

Pauline Kruk, Tony Palermino, Sue Wright
STAFF

Donna Miller, Library Director

Gail Whitney, Secretary for the Board

Lisa Masten, Assistant Library Director

TOWN COUNCIL LIAISONS ABSENT

Clark Castelle

David Nagel
FRIENDS

Philip DesJardins

CALL TO ORDER

The meeting was called to order by Anna Eddy at 7:04 PM.   
I. ROLL CALL
II. SECRETARY'S REPORT/COMMUNICATIONS/MINUTES

Anna indicated that on page 3 under House Committee it should read that “new chairs were purchased” instead of “purchases.”  Trudie mentioned that it should read “Board of Trustees Meeting” and not “Board of Directors Meeting.”

MOTION:  Kris Nasinnyk made a motion to accept the minutes of the regular monthly meeting of September 10, 2012 as amended, Judy Igielski seconded the motion, and the motion to accept the minutes of the regular monthly meeting of September 10, 2012 as amended was unanimously approved with an 11-0 vote.
Judy stated she had no report, but wanted to know if anyone has spoken with Marie Dowling.  Iris and Maureen both indicated that they have spoken with Marie and she is home and feeling better.

III.
PUBLIC PARTICIPATION
There was no Public Participation.
IV.
TREASURER'S REPORT

Iris reported that the accountant has completed the audit and the tax forms.  She indicated that she would like to see the Friends get their own credit card instead of using the Board’s credit card so that Lisa doesn’t have to itemize purchases between the Friends and the Board.  Philip DesJardins responded that he will look into this.
Anna distributed the Library Board Committees list which indicates what committee a Board member will sit on, and who will chair that committee.  The list is consistent with last year, however Tony will now chair the Budget Committee.  Every Board member is on the Race Committee, however a chair is needed for this committee.  In May Sue Wright indicated verbally to Anna that she was going to resign from the Board, but nothing has been received in writing to date.  Dennis stated that he will take care of this at the next Republican Town Committee meeting.

V.
LIBRARY DIRECTOR’S REPORT
Donna reported that the Association of Connecticut Library Boards meeting is scheduled for Thursday, October 25th and Paul Crosswaith has indicated that he will attend this meeting along with Donna.
In personnel issues, Sue Schneider is now in Ruth Block’s position, therefore Sue’s position was open.  Karen Brenner has filled Sue’s position, now Karen’s position is open; there are three internal candidates who have applied for this reference/teen position.

There have been some security issues at the Library.  On September 13th six rolls of quarters were taken from two circulation desk drawers which were locked.  This incident was reported to the police who are looking into it.  Additionally, pages with the books’ barcodes and security chips have been ripped out of books and these pages have been found in the stacks.  In September alone, six pages were found; the retail price of the stolen books being $142.
Many articles have been in local newspapers recently. Christopher Hoffman from the Hartford Courant wrote an article about the Amish program; many people read the article and there were 108 people in attendance for this program.  The Children’s Room is offering a Chess Class and that was also featured in the Hartford Courant.

VI.
ASSISTANT LIBRARY DIRECTOR’S REPORT

Lisa reported that the feature for scanning library card barcodes from a smart phone is now available for patrons.  Scanning on public copiers will be available soon.  Newington residents have been having some issues with Overdrive which allows patrons to download ebooks, so the library is now offering an additional ebook platform called Freading.  The Town’s IT department has had some personnel changes; once these are in place then the SPOT wireless printing project will be completed.
VII.
FRIENDS OF THE LIBRARY

Philip DesJardins, vice-president of the Friends, reported that the Friends did very well at the Waterfall Festival.  The Outback fund raising sold 92 tickets, 74 of those tickets were used, and with the $1,111.25 raised plus an additional donation that was made, that brings the total raised for the SmartBoard at this time to $3,121.  The Friends Book Sale is scheduled for November 16, 17 & 18 and will be held at the Senior and Disabled Center.  On January 25th the Friends will hold their 3rd Annual Wine and Cheese Social.  The Spring Book Sale will be moved to the weekend of April 26, 27 & 28 due to the availability of the Senior and Disabled Center.
VIII.
COMMITTEE REPORTS
A. PEP (Planning, Evaluation, Policy)

Trudie had no report.
B.
Investment Committee

Neil reported that third quarter reports show Oakmark with a 5.6% increase and the Vanguard accounts with a total of 4.6% increase.  

C.
House Committee

Diane reported that the walk-through is scheduled for Saturday, October 27th at 9:00 AM.  The sign on Cedar Street has been repaired and painted.  The Teen Department is planning to install additional shelving.  New carpeting has been ordered to be installed in the Community Room and the Children’s Program Room.  The skylight materials have been ordered.  
A patron of the library who is an artist has been asked to quote on painting a mural in the Children’s Room.  Heather Sawtelle has painted murals in several schools in town. Diane had sketches of these murals which were labeled A, B, C, D, E, and F.  The Friends of the Library have agreed to pay $2,600 for a mural to be painted.  The Children’s Department wanted to make sure they had the Board’s approval before going ahead with this project.  MOTION:  LeeAnn Manke made a motion to approve the painting of the murals A, C, and F in the Children’s Room, Maureen O’Connor Lyons seconded the motion, all were in favor, and the motion was passed unanimously with a 12-0 vote.
D.
Facility and Site

Maureen stated she had no report.

E.
Technology
Paul stated he had no report.  
F.         Fund Development
Pauline was not in attendance.  Maureen reported that the Legacy bookmarks are great and is happy that they are placed around the library.  With regard to the donation envelopes which will be available at local funeral homes, the Senior and Disabled Center, and senior and assisted living facilities, she had some suggestions for changes to the wording.  The Board discussed various changes to the donation envelopes.  Donna will have Shirlee-Ann Kober make the changes.  The cost of these envelopes is $467 for 2,500 or $259 for 1,000. Changes should be submitted to the Fund Development Committee for approval, then brought before the Board of Trustees.
G.
Budget

Tony will be the new chair of this committee, and he was not in attendance.
IX.
OLD BUSINESS
There was no Old Business.
X.
NEW BUSINESS

Maureen commented that the issues with the skylight have been going on for too long.  Dennis also expressed his concern over the fact that the skylight has had bandaid repairs over the years and it is still not fixed.  The materials have been ordered by the Town Facilities Department and there will be a repair of the skylight as soon as the contractor can begin.  The skylight is about 26 feet wide and 48 feet long.  
XI.
PUBLIC PARTICIPATION

There was no Public Participation.

XII.
ADJOURNMENT TO GO INTO EXECUTIVE SESSION
MOTION:  Maureen O’Connor Lyons made a motion to go into Executive Session, Kris Nasinnyk seconded the motion, and the motion to adjourn into Executive Session was unanimously approved at 8:42 PM with a 12-0 vote.
The Board of Trustees adjourned from Executive Session at 9:15 PM.
