Town of Newington CIP Committee
Conference Room 1, Town Hall
Minutes of Thursday, March 14, 2013 Meeting

1. Chairperson Maureen Klett called the meeting to order at 5:34 p.m.

2. Roll Call - Members Present: M. Klett, Chair, Town Council
T. Borjesen, Town Council
J. Bottalico, Town Council
M. Finkelstein, Board of Education
D, Carson, Board of Education

Others Present: Mayor Stephen Woods
J. Salomone. Town Manager
W, Collins, Superintendent of Schools
A. Harter, Director of Finance
L. Jachimowicz, School Business Manager
L. Rydeckl, Deputy Finance Director
D. Miller, Library Director

1. Public Participation - None.

2. Minutes Of Previous Meeting - D. Carson moved to accept the minutes of the February
7, 2013 meeting as submitted. Motion seconded by J. Bottalico. Motion passed
unanimously,

3. Old Business - Review of Proposed Projects

1. Salomone distributed a list of suggested changes te the approved CIP Committee list
in order to redistribute $300,000 that was deferred to FY 2014-2015 for the STEM
project.

M. Klett asked why the Kellogg Eddy House Roof was not included as Pay as You Go, but
Instead listed with the bonding projects, A, Harter explained that last year all the roof
requests were combined as a suggested bonding project. The Town Hall roof and
Mortensen Center roof were later removed, since they would be taken care of with the
Town Hall Renovation project and the new Mortensen Community Center project. Then
the Senior and Disabled Center roof was removed and put in Pay as You Go, due to the
immediate need for that roof, That left the Ambulance roof and the Kellogg Eddy House
roof together as a suggested bonding project.

1. Bottalico asked D. Miller about the Library Collection Management System project and
if the DVD's could be protected. D. Miller explained how a tiny chip could be attached to
the actual DVD's to protect them from theft, She also explained how this system is
more than a security system and that it will automate the entire collectlon system. It
would give staff more time to do other duties. M. Klett responded that she would love to
hear about the effectiveness of the system once it is in place.

Mayor Woods asked for a list of what makes up the reguest for Information Technelogy
Reserve, L. Rydecki provided the [ist.

J. Bottalico commented that he is not an advocate of studies and doesn’t understand
why a study is needed for Mill Pond Park Pool. J. Salomone explained what the study
would accomplish.




M. Klett felt that it wasn't necessary to reallocate the $300,000 to other projects. These
projects werent new and she felt that the decision had been made to live with the
amounts approved at the February 7 CIP Committee meeting. She was in favor of just
reducing the STEM project by $300,000 and not reallocating it to other projects.

L. Jachimowlicz and W, Collins gave a listing of all the school security needs that have
been identified. The $150,000 School Building Security System project added to this
list, and funded through LoCIP, will give them most of what they need now.

T. Borjesen made a motion to accept the adjusted CIP 2013-14 Pay As You Go List
totaling $4,135,403. Motion was seconded by M. Finkelstein. All were in favor; motion
passed 5-0, List attached.

4, Public Participaticn -

Mady Kenny: It only seems fair that all groups be held accountable for reporting on
savings and effectiveness of projects. If you're going to hold the Library accountable for
their project, why wasn't the same expected for the Parking Lot project and the Turf
Field project? Seems to be a double standard. Thank you for giving the Library the entire
amount they requested for thelr project.

Rose Lyons: Wanted to know why if the American Legion Building Is owned by the town.
She wondered why studies were needed for Churchill Park Pool and Mill Pond Park Pool.
Are they looking at the Master Plan?

Next Meeting ~ N/A

. Motion to adjourn - M, Finkelstein; Second by T. Borjesen., Metion passed to adjourn
the meeting at 6:27 p.m.

Respectfully submitted:

MBX'

Ann Harter, Director of Finance




TOWN MANAGER
PROPOSED 2013-14 PAY-AS-YOU-GO PRQJECTS Recommended Recommended
Adjustments Recommended Adjusiments
PROJECT TITLE Amount to CIP Committee 1 Change to CIP Committes 2
1 |General Property Improvements 100,000 110,000 - 110,000
2 |Town Buildings Mechanical Reserve 35,000 - 35,000 35,000
3 |8 & D Roof Replacement with Extension 755,500 755,500 - 755,500
4 |Highway Garage Building Wall Repairs 130,000 - - -
5 |Highway Garage Emergency Generator Insta;latl'on 25,000'“ - - -
6 |Micro Grid Electrical Installation Analysis 25,000.[ - - -
7 1Senior & Disabled Ctr HVAC & Office Renovations 85,000 45,000 40,000 85,000
8 |Information Technology Reserve 365,200 300,000 45,000 345,000
9 |Radio Replacement Reserve 40,000 40,000 - 40,000
9a |Revenus o offset Radic Replacement Reserve {(40,000) {40,000) - (40,000}
10 |Police Records Mgmt and CAD Replacement 125,000 - 50,000 50,000
11 |Fire Co. 1 Resurface Bay Floor 85,000 85,000 - §5,000
12 |Fire Co. 1 Replacement Emergency Generator 41,000 41,000 - 41,600
13 |Road Resurface/Reconstruct 780,000 400,000 230,000 630,000
132/ LoCIP/TAR to offset Road Resurface/Reconstruction| (400,000 (400,000) (230,000} {630,000}
14 |Sidewalk & Stone Wall Repalr 50,000 25,000 25,000 50,000
15 [Public Building Resurfacing Program 75,000 50,000 25,000 75,000
16 |Garfield Street Realignment 500,000 - - -
17 |Single Stream Recycling Containers Lease Payment 111,504 | * 111,594 - 111,594
18 | Traffic Signal Replacement Reserve 25,000 25,000 - 25,000
19 [Landfill Conversion to Transfer Statlon 25,000 25,000 - 25,000
20 |Marcap Property Acquisition 569,600 | * 569,600 - 569,600
21 |Library Automated Collection Management System 65,561 43,113 22,448 65,561
22 iMill Pond Park Renovation Study 35,000 25,000 7,652 32,552
23 |Park and Playfield improvement 100,000 50,000 50,000 100,000
24 |Appr to Public School CIP Reserve 125,000 1 * 125,000 - 125,000
25 |Equipment Replacement Reserve 301,948 301,948 - 301,948
26 |STEM Academy JW/MK & NHS Caresr/Technical 1,300,000 1,300,000 {300,060} 1,000,000
26alSchool Construction Grants (325,000) (325,000) - (325,000}
27 [NHS Music Wing/Air Conditioning (Auditorium) 472,648 472,648 - 472,648
28 |School Building Security Systems 150,000 150,000
28a)LoCIP to offset School Building Security Systems (150,000) (160,000}
Total PAYG 5,583,051 4,135,403 - 4,135,403
Debt Paymenis 2,164,597 2,164,597 (688,841) 1,475,756
Total Debt and PAYG 7,747,648 6,300,000 {688,841) 5,611,189
*Mandaled Projects




